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DESCRIPTION OF CERTIFICATE

Motivational Interviewing, or MI, is an empirically supported approach for helping people resolve ambivalence and move forward with 
behavioural change. MI is considered an evidence-based practice within many healthcare fields such as chronic disease management, 
mental health, and addictions. It has also been applied to criminal justice, child protection, and school environments.

The use of MI has been shown to increase treatment adherence and retention, and it takes less time than other recognized treatment 
models (which results in better outcomes and improved client/patient care and flow). MI is a trauma-informed approach and can be  
used to develop and strengthen trauma-informed systems of care. 

The Certificate in Motivational Interviewing provides a comprehensive overview of the theoretical background and the relational and 
technical aspects of MI. This certificate program will offer a strong emphasis on practicing MI skills and strategies with feedback for 
skill improvement. Adding opportunities for personal performance feedback, from practice recordings, and individual coaching, will 
significantly increase the effectiveness of training in helping participants improve their clinical proficiency.

The Certificate in Motivational Interviewing was developed and is offered by a member of the Motivational Interviewing Network of 
Trainers (MINT). MINT is an international collective of trainers in MI and its mission is to promote good practice in the use, research,  
and training of MI.

Content in this certificate program is guided by and aligns with:  
	 Miller, W. R., & Rollnick, S. (2023). Motivational interviewing: Helping People Change and Grow. Guilford Publications. 

LEARNING OUTCOMES/OBJECTIVES

1.	Explore the underlying theories and evidence base of MI.

2.	Understand the relational and technical aspects of MI—including the person’s context and preferences—in helping people change.

3.	Learn to use OARS+ I to guide client conversations toward change through deliberate practice.

4.	Comprehend the concepts of ambivalence and discord, and learn how to respond in an MI-consistent way.

CERTIFICATE IN MOTIVATIONAL INTERVIEWING
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PRINCIPLES OF ADULT EDUCATION 

>>  Historical Implications

>>  Principles of adult education

>>  Characteristics and motivations of the adult learner

>>  Multimodal learning; visual, auditory, kinesthetic

>>  Experiential education

Duration: Six (6) hours

THE ADULT LEARNER 

>>  Introduce Kolb learning style inventory

>>  The importance of safe spaces for learning

>>  Diversity and inclusion in adult education

>>  Unconscious bias

>>  Instructional and facilitation strategies to establish   
 inclusion in adult education

Duration: Six (6) hours

DESIGNING INSTRUCTION FOR ADULT LEARNING  

>>  Introduction to instructional theories

>>  Linking purpose and outcomes to design elements

>>  Strategies and Techniques for reinforcing learning

>>  Powerful Debriefing

>>  Universal design for learning

>>  Communities of Inquiry

>>  Developing your toolbox

Duration: Twelve (12) hours
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ASSESSMENT AND EVALUATION 

>>  Developing a needs assessment

>>  Creating learning objectives and outcomes

>>  Evaluation training and deliverables

>>  Authenticity in online and direct deliveries

Duration: Six (6) hours

THE ART OF FACILITATION 

>>  Introduction to facilitation tools and techniques

>>  Introduction to group dynamics

>>  Phases of team development

>>  Tools and tricks for powerful facilitation sessions

>>  Managing challenging group dynamics

>>  Icebreakers and Energizer

Duration: Twelve (12) hours

IMPLEMENTATION

>>  Design a one hour facilitated session

>>  Peer review and engagement

>>  The use of powerful questions

>>  Audience engagement and connection

>>  Using power and influence

Duration: Six (6) hours

COURSE STRUCTURE

The delivery method for this course will include short lectures, participant interaction, small and large group work, individual and group 
presentations, and reflection and will take place entirely online. Here is a description of the six modules:

CERTIFICATE STRUCTURE
Each module is delivered in-person with several learning techniques, including lectures, large and small group discussions, case 
studies, videos, and both facilitator and small (2–3 person) peer practice. Self-reflection and self-evaluation through the use of a 
coding rubric will aid in skill development. 

A pre-certificate questionnaire will help participants and the facilitator understand strengths and learning requirements. Throughout 
the Certificate, participants will receive continuous practice on course materials. Coded feedback and coaching will measure the 
participants’ growth. 

Brief coursework between modules will support learning and skill improvement.

DAY 5: Practicing Well (6 hours) 

•	 Shifting into and out of MI

•	 Giving MI-consistent feedback 

•	 Deliberate practice

•	 Self-learning plan

•	 Certificate evaluation

DAY 3: Knowing Where You’re Going (6 hours) 

•	 The four tasks and stages of change 

•	 Focusing: agenda mapping

•	 Strategies for handling discord

•	 Using feedback to improve MI Practice

•	 Deliberate practice

DAY 1: Introduction to Motivational Interviewing (6 hours) 

•	 MI theory and evidence 

•	 The Spirit of MI: partnership, acceptance, compassion, and 
empowerment

•	 ntroduction of OARS + I

•	 Recognizing and reinforcing “change talk” 

DAY 2: Engaging (6 hours) 

•	 Introduction of feedback and coding to improve MI practice

•	 Understanding ambivalence and what not to do

•	 Deepening reflections

•	 Eliciting and strengthening “change talk”

•	 Deliberate practice
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Duration: Six (6) hours

THE ADULT LEARNER 

>>  Introduce Kolb learning style inventory

>>  The importance of safe spaces for learning

>>  Diversity and inclusion in adult education

>>  Unconscious bias

>>  Instructional and facilitation strategies to establish   
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Duration: Six (6) hours

DESIGNING INSTRUCTION FOR ADULT LEARNING  

>>  Introduction to instructional theories

>>  Linking purpose and outcomes to design elements

>>  Strategies and Techniques for reinforcing learning

>>  Powerful Debriefing

>>  Universal design for learning
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ASSESSMENT AND EVALUATION 

>>  Developing a needs assessment

>>  Creating learning objectives and outcomes

>>  Evaluation training and deliverables

>>  Authenticity in online and direct deliveries

Duration: Six (6) hours

THE ART OF FACILITATION 

>>  Introduction to facilitation tools and techniques

>>  Introduction to group dynamics

>>  Phases of team development

>>  Tools and tricks for powerful facilitation sessions

>>  Managing challenging group dynamics

>>  Icebreakers and Energizer

Duration: Twelve (12) hours

IMPLEMENTATION

>>  Design a one hour facilitated session

>>  Peer review and engagement

>>  The use of powerful questions

>>  Audience engagement and connection

>>  Using power and influence

Duration: Six (6) hours

COURSE STRUCTURE

The delivery method for this course will include short lectures, participant interaction, small and large group work, individual and group 
presentations, and reflection and will take place entirely online. Here is a description of the six modules:

DAY 4: Helping Conversations (6 hours) 

•	 Ethical considerations

•	 Working within neutrality

•	 Strategies to support autonomy

•	 Mobilizing “change talk”

•	 Deliberate practice 

5.	Elicit, reinforce, and strengthen change talk in a style consistent with MI.

6.	Apply the four tasks to clinical examples. 

7.	Evaluate individual, peer, and video demonstrations to improve proficiency as outlined in the MITI 4.2.1 and develop a plan  
to generalize MI skills.
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