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A-7 NON-DISCRIMINATION

A7.1 The Parties agree that there shall be no discrimination exercised or practiced with
regard to any matter relating to the terms and conditions of employment on the grounds
of Association membership or any other grounds prohibited by the Human Rights Act
subject to the Act or any grounds outlined in this article, including:

race or colour;

creed;

ancestry;

ethnic or national origin;
place of birth;

sex;

sexual orientation;
gender expression;
gender identity;

marital status;

family status;

disability;

religion;

clerical or lay status;
age;

source of income of any individual or class of individuals;

language (except where the lack of language competence clearly prevents the
Member from fulfilling their professional obligations and duties);
political belief or affiliation;

conviction of a criminal or summary conviction offense that is unrelated to
employment or intended employment of the individual;

the state of physical or mental health (except where the state of health clearly
will prevent the Member from fulfilling their professional obligations and duties
once accommodation for such disability, illness or incapacity has been made).

A7.2 NON-RETALIATION: The Parties agree that the protection from discrimination includes
the protection from retaliation en-any-of-the-above-identified-protected-grounds against
a Member for their having taken action either as a complainant or griever, or for assisting
a complainant or griever in taking action, or for acting as a witness or advocate on behalf
of an individual in a legal or other proceeding to obtain a remedy for an action of
discrimination by the University, or on any of the above identified protected grounds.




A7.3 A Joint Equity Committee shall be established and maintained. The Joint Equity
Committee shall be composed of three (3) representatives of the Association and three
(3) representatives of the Employer. The Committee shall be chaired by one (1) of the
Association representatives and one (1) of the Employer representatives. The
Committee shall:

a)

b)

d)

Consider and recommend any policies and procedures for equity related
matters; and

Ensure with the Employer training on any such equity related policies,
procedures, and practices for those Members on selection and renewal,
tenure/permanency and promotion committees.

Recommend policies and procedures to be used in an annual academic staff census
that shall be conducted by the employer. The census will provide data on the state of
Equity, Diversity and Inclusivity. Anonymized results will be reported by June 30
annually to the committee by the Employer. Analysis and recommendations based
upon those results will be reported September 16 to the Faculty Association and the
Employer.

Review the results of an annual salary equity survey to be conducted by the employer.
The committee will receive results, identify anomalies within the detailed results and
these anomalies will be reported within ten (10) days to the member(s) in guestion,
the Faculty Association and the Employer. The review shall include, but will not be
limited to: appointments at rank, conditions of term contracts, and market
differentials.




A-9 RESPONSIBILITIES OF ACADEMIC LIBRARIANS

A9.1.1 The rights, duties and responsibilities of Librarians derive from the academic,
professional, and collegial nature of their work in the Library and at the University and
from their position as members of the academic community.

A9.1.2 A Library Council shall be established. The role of the Library Council is to discuss issues
in a collegial setting and to make recommendations on the formulation of Library policy,
operations, long-term planning, and future directions, ensuring that the Library meets
the needs and requirements of the various academic endeavours of the University
community. The Library Council shall normally meet at least monthly during September
through May inclusive, and once from June through August.

A9.1.3 The members of the Library Council shall be
a) all Librarians;

b) two (2) representatives of the library technicians, elected by the library
technicians for a two (2) year term, initially staggered,;

c) one (1) undergraduate student appointed by the Student Union;
d) one (1) graduate student appointed by the Graduate Student Association; and

e) the University Librarian;-as-Ghair-

f) At the last meeting of the Library Council in the summer term, the members of
the Library Council shall elect a Chair for a one (1) year term from among the
Librarians holding permanent or probationary appointments.

A9.1.4 A quorum shall consist of no fewer than fifty percent plus one of the Library Council
members.

A9.1.5 At the first-last meeting of the Library Council in the falksummer term, the members of
the Library Council shall elect a secretary for a one (1) year term from among the
Librarians holding permanent or probationary appointments.

A9.1.6 Agendas shall be prepared by the secretary of the Library Council and shall include
items put forth by all members of the Library Council and Business Arising shall normally
be an agenda item at each meeting.

A9.1.7 The secretary of the Library Council shall distribute a copy of the agenda to all
members of the Library Council at least two working days prior to a Library Council
meeting. Normally, no recommendation shall be made on any item that has not
appeared on the distributed agenda for that meeting.

A9.1.8 The University Librarian shall take into consideration the recommendations of the
Library Council in making decisions relating to the policies, operations, long-term
planning for, and future directions of the Library. If the University Librarian rejects the
recommendations formally submitted by the Council, the University Librarian must




A9.2

A9.3

submit to the Council in writing, before the next meeting, a rationale, which will become
part of the minutes.

Librarians’ duties and responsibilities shall be an appropriate combination of:

a) professional practice in the service of the University;
b) scholarly and/or professional development activity; and
c) University, professional, and community service.

The exact distribution of individual duties and responsibilities may vary from time to time
and from individual to individual. Without minimizing the importance of b) and c), for the
majority of Librarians the principal duties shall be those noted in a) above.

Professional Practice

Librarians further the pursuit and dissemination of knowledge and understanding
through the application of their professional expertise. Professional practice includes
the following:

a) developing and implementing Library policies and procedures;
b) providing consultation and research assistance to library users;
c) providing instructional services to improve the information literacy skills of the

students and the employees of the University:

i) by instructing/teaching based on the needs and requirements of
students, and employees of the University; and

ii) by providing and contributing to the creation, content, and
implementation of instructional sessions and programs. This may include
but is not limited to: preparation of bibliographies, library guides,
instructional guides and Web assisted instruction.

d) selecting, acquiring, and organizing information resources, using
applicable bibliographic standards, subject to Library budget limitations;

e) developing and managing library collections, information systems, and service
programs;
f) promoting library services and collaborative programs; and

9) providing assistance in curriculum development and the development of



A9.4

A9.5

courses.
Scholarly and/or Professional Development Activity

Librarians are expected to develop and maintain their professional competence and
effectiveness. Scholarly activity, including research and study, can play an important
role in enhancing and maintaining competence and effectiveness, as well as
contributing to the reputation of the University, the profession and the individual. This
may be achieved through a range of activities including, but not limited to:
attendance/participation at conferences and workshops; taking specialized courses and
programs; scholarly contribution to the discipline of librarianship or other relevant
disciplines; serving as editor or reviewer of papers for scholarly journals; giving
workshops/presentations at conferences; and executive roles in scholarly and/or
professional organizations.

University, Professional and Community Service

Consistent with their principal duties, Librarians have the right and responsibility to
participate in University governance through election or appointment to the governing
bodies, committees and councils and in the work of outside academic and professional
organizations related to their discipline and the wider community.



A-11 ASSOCIATION RIGHTS

A11.1 The Employer shall provide the Association, without charge, with a suitably serviced
and maintained office on campus and the use of the internal postal service at the
University of Prince Edward Island.

A11.2 Meeting rooms on campus may be booked by the Association through the established
room-booking procedures applicable to all academic departments. These rooms will
be made available without charge.

A11.3 The Association and-the-University shall share have sole use of the faculty lounge in
Main Building in-accordance-with-established-practice—The University will continue to
provide maintenance and upkeep of the facility and furnishings therein. All room
bookings for the Faculty Lounge will be made through, and arranged by, the
Association. Bookings requested by the Employer for campus-wide functions such as
convocation shall not be unreasonably withheld.

A11.4 Internal mail, telephone, duplication, computing and audio-visual services, and such
other University services as may be agreed upon from time to time, shall be available
to the Association on the same basis and at the same rates as are applicable to
academic departments.

A11.5 The Employer agrees to print and provide the Association, without charge, a copy of
this Agreement (including all appendices) for each employee, plus twenty-five (25)
copies. The Employer also agrees to make this Agreement available on the University
Web site.

A11.6 Each September, the Employer shall provide the Association with a list showing the
name, rank_and-salary , salary (including market differentials) of each Member, and
shall indicate whether each Member is paying union dues. The Employer shall notify
the Association of any changes to the information provided on this list within fifteen
(15) days of the effective date of the change.

A11.7 Subject to meeting their responsibilities and scheduled duties, all Members shall have
the right to participate actively in the Association. Such participation shall be
recognized as constituting a legitimate form of committee service.

A11.8 The Employer recognizes that the Association has the right at any time to call upon the
assistance of the Canadian Association of University Teachers (CAUT). Such duly
authorized representative(s) shall have reasonable access to University premises to
consult with Association Officials and Members.

A11.9 Pending the approval of the Senate of the University of Prince Edward Island, the
Employer will support the addition of the President of the Association as an ex officio
member of Senate under Section 22 (1) of the University Act when the University Act
is next opened for revision.

A11.10 Pending the approval of the Senate of the University of Prince Edward Island, the
President of the Association, or their designate, shall serve in a non-voting capacity on



the University of Prince Edward Island Senate until such time as an ex officio position
is established for the Faculty Association President.

A11.11 The University agrees to:

a) notify the Faculty Association within twenty (20) working days whenever the
University requests that the University Act be opened for revision and/or is
notified that the Act will be opened; and

b) provide the Association with information concerning any proposed changes to
the Act.

A11.12 The Employer shall ensure a minimum of two (2) people elected by the Members serve
on the selection committee for the following senior administrative positions:

e President

e Vice President Academic & Research

e Vice President Administration & Finance

e Chief Information Officer




B-1 RANKS
B1.1 Ranks for Faculty Members

The ranks for Faculty Members are:

Lecturers;

Assistant Professors;
Associate Professors; and
Professors.

Qo0 oo

Candidates for appointment or promotion must meet the criteria and standards set out in
Articles E 2.2 and E 2.3.



B-2 APPOINTMENT OF FACULTY MEMBERS
B2.1 The \ice-PresidentAcademic-and-Research-in-consultation-with Departmentand-the

g needs will
be a collaborative process. The department Chairs, Directors or Coordinators in
Interdisciplinary programs, or Deans in non-departmental faculties will consult with
their respective Faculty Members to determine the staffing needs of the departments,
academic programs or faculties.

B2.1.1 In consultation with Chairs in departmentalized faculties, Directors or Coordinatiors in
Interdisciplinary programs, or Faculty Members in non-departmentalized faculties, the
Deans shall prioritize the staffing needs that they have received from the Chairs or
their respective Faculty Members. The Deans shall share their prioritized list of
staffing needs with the Chairs, Coordinators or, in non-departmentalized faculties,
their respective Faculty Members before the prioritization is finalized. The Deans will
endeavour to reach a consensus with their faculty. The Deans will present their final
prioritized staffing needs to the Vice-President Academic and Research.

B2.1.2 The Vice-President Academic and Research shall decide which staffing needs to fill
taking into consideration the priorities presented by the Deans.

B2.2 Types of Appointment and Student/Faculty Ratio

Appointments of Faculty Members shall be of three (3) types:

a) probationary;

b) with tenure; and,

c) term.
The Parties agree that a stable number of tenured and tenure-track Full-time Faculty Members
serves to protect and advance the mission of the University. It is agreed that the ratio of
students to faculty is a fundamental factor in sustaining the quality of the student experience

and productivity of scholarly activity at the University. The Employer shall ensure that these
ratios are met and maintained in each academic unit.

B2.2.1 The University agrees to calculate the student/faculty (FTES/FL) ratio in
determining the required staffing in each academic unit. The determination of the maximum
allowable FTES/FL ratio in each academic unit shall be made by consultation between the
Dean and Members in each academic unit with due consideration of learning mode, clinical
workload, professional service, program accreditation, internal reviews, national standards,
scholarly endeavours, and other factors specific to the academic unit.

B2.2.2 Calculation of the FTES/FL ratio in each academic unit shall be as follows:
a) FTES is defined as: the 3 academic year average of total undergraduate
enrolments in all 3-credit hour courses offered by the academic unit for Fall,
Winter and Summer plus the 3 academic year average of graduate course
enrolments for the three terms. In the Library, the FTES shall use the course
enrolments for all courses offered.




b) FL is defined as: The 3 academic-year average of the sum of all full-time term,

probationary and tenured Faculty Members or Librarians in the faculty or
academic unit.

B2.2.3 Procedure for determining of ratios: A Complement Review Committee (CRC)

shall determine the maximum ratios in each faculty. The Committee shall be made up of

The Dean or University Librarian and five (5) elected Faculty Members or Librarians from

the faculty or academic unit. The CRC shall be chaired by a tenured Faculty Member or

permanent Librarian. The CRC shall

a)
b)

provide annual reviews of the complement to the Dean or University Librarian.
The Dean shall receive annual reviews of complement and implement any
change of standards decided by the CRC and shall incorporate the decision for a
revised FTES/FL ratio in preparing the prioritized list of vacancies presented to
the Vice-President Academic and Research in accordance with B2.1

The CRC recommendation for a revised FTES/FL ratio shall be communicated to
the Vice-President Academic and Research and the revised FTES/FL ratio shall
be applied to decisions for filling vacancies in accordance with B2.4.

B2.2.3.1 Until the CRC provides and the VPAR implements alternative complement

ratios, the FTES/FL ratios in each faculty will be no greater than:

AVC : 5:1

Faculty of Arts: 25:1

Faculty of Education: 8:1

Faculty of Science: 25:1

Faculty of Sustainable Design Engineering 20:1

Library : 400:1

Faculty of Business: 30:1

Faculty Indigenous knowledge, education, research and applied studies 20:1
Faculty of Nursing 6:1

Faculty of Medicine 5:1

B2.2.4 The Faculty Members within a department, the entire faculty within non-

departmentalized faculties, or Librarians shall be the only people to determine how to

prioritize the application of the correct number of FTE’s in their program between Full-

time and Part-time Members .

B2.3 Probationary Appointments

a)

The purpose of a probationary period is for mutual appraisal for the Employer
and the candidate. Probation does not imply inevitable appointment with tenure.
Denial of tenure does not necessarily imply incompetence or dissatisfaction with

the probationary prefesserMember.

Unless there are exceptional circumstances, the probationary period for Faculty



Members shall be at least three (3) years, and at most six (6) years in length.
The period of probation may be waived or reduced in certain appointments. A
candidate may be eligible for tenure without a probationary period if the
candidate has held tenure at another university, or if the candidate has
experienced three (3) to five (5) years of teaching at another recognized
university. A reduced probationary period may be considered for a candidate
with relevant experience from another institution or agency other than a
university.

B2.4 Hiring Procedures for Faculty Members

Except as specified elsewhere in this Collective Agreement or as otherwise agreed to
by the Parties, all appointments of Faculty Members shall be made according to the
procedures below:

a)

d)

Where the-Empleyer it has been determined_under B2.1 that a vacancy exists,
and the Vice-President Academic and Research has determined in consultation
with the Deans that the vacancy will be filled in accordance with B2.1. and-hew

itis-to-befilled-pursuant-to-B2-1-andforB2.6, the Dean shall consult with Faculty

Members to decide upon the type of appointment and initiate advertising.

Subject to Article B-6, Administrative and Board Appointments, the Employer
shall advertise all vacant probationary positions or positions with tenure. Subject
to exceptional circumstances and to Article B2.8, the Employer shall advertise
all vacant term positions. If circumstances are judged to be exceptional by the
Vice-President Academic and Research and in—censultation—with the Faculty
Association, a term appointment can be made without prior advertising.

Positions shall be advertised on the University Web site and nationally:—rermally
in-University Atfairs CAUT Bulletin-and_in_such discipline specific publications,

journals, or forums as applicable. The relevant criteria for selection shall be
available to applicants on the University Web site.

Each Department_or Faculty in non-departmentalized units shall have a
Selection Committee consisting of:

i) a minimum of three (3) Faculty Members elected by the Department_or
Faculty in non-departmentalized units, from within the Department or
Faculty in non-departmentalized units, where numbers permit, and from
outside the Department or Faculty in non-departmentalized units where
necessary;

ii) one (1) Member from outside the Department_or Faculty in non-
departmentalized units appointed by the Dean; and,

iii) the Chair of the Department, or the Chair’s designate, or, in Faculties or
Schools with no Department Chairs, the Dean’s designate, who shall be
the Chair of the Selection Committee (the latter shall be a Faculty
Member);

iv) up to two (2) more persons selected by the Faculty Members in the




f)

k)

Department or All Faculty members in non-departmentalized units (this
includes any student or part-time Faculty Member representation).

The Selection Committee may be established annually or prior to the
commencement of the hiring process at the discretion of the Department. The
Faculty Members appointed to the Committee are expected to participate
throughout the selection process.

Departments and Faculties are encouraged to include students and Part-time
Faculty Members in the hiring process either by having a student and Part-time
Faculty Members representative on the Selection Committee or by setting up a
meeting with students, Part-time Faculty Members and the candidates.

The Selection Committee will assess applications, including credentials and
letters of reference, and establish a short list for interview.

Before any applicant is invited to an interview, the Chair of the Selection
Committee will consult the Dean on the short list to ensure that University
policies have been adhered to, and to seek financial approval for the issuance
of an invitation.

performance)-

In addition to meetings and interviews with the Selection Committee, the short-

listed candidate will meet with:
i) At least one of the Dean, President, Vice-President Academic and
Research, or their designates
i) The Faculty Association President or their designate

The Candidate will give and a public presentation (normally a lecture or
performance). Faculty Members in the department shall be given an opportunity
to meet the applicants. Where possible, other interested Faculty Members shall
be given an opportunity to meet the applicants-candidate. The Faculty
Association President or their designate shall be given an opportunity to meet
with shortlisted candidates. The Dean shall provide the standard information
package prepared by the Association and any additional information that the
Dean considers appropriate to the candidate.

The Selection Committee, through its Chair, will recommend the preferred
candidate in writing to the Dean. The Selection Committee will also make a
recommendation concerning the rank and salary step of the appointment, and,
if applicable under Article B 2.3 (b), will recommend whether or not the
candidate be appointed with tenure. The Selection Committee will include the
curriculum vitae, letters of reference, and a brief explanation of its
recommendations, with reference to the qualifications for the recommended
rank and/or the qualifications for tenure, as appropriate, in Article E 2.3.

If in agreement with the recommendation of the Selection Committee, the
Dean will forward the recommendation with a letter of support, curriculum



vitae, letters of reference, and other supporting material to the Vice-President
Academic and Research.

) If the Vice-President Academic and Research agrees to support the
recommendation, the Vice-President Academic and Research, in consultation
with the Dean and the Chair of the Department-Selection Committee will shall
determine the terms of employment (rank, nature of contract, salary and other
conditions of service) to be discussed by the Dean, or Chair of the Department
where designated, with the preferred candidate._In cases where there are
disagreements, the Vice-President Academic and Research will provide the
Selection Committee with specific reasons for not agreeing with the
recommendation of the Selection Committee within two (2) working days.

m) The Dean, or Chair of the Selection Committee where designated, shall notify
the preferred candidate in writing, with a copy to the Faculty Association,
including the proposed terms of employment (rank, nature of contract, salary
and other conditions of service). This written notification shall clearly state that
it is a preliminary offer. The written notification shall give the candidate ten (10)
days to respond. If the proposed terms of employment are not acceptable to
the candidate, The Dean, or Chair of the Selection Committee, shall attempt to
negotiate acceptable terms of employment.

n) As soon as the Vice-President Academic and Research has been informed
that the proposed terms are (or are likely to be) acceptable to the preferred
candidate, the Vice-President Academic and Research will forward the
Selection Committee’s recommendation with all supporting material to the
Board for approval. The Employer shall forward a copy of the executed
employment contract and letter of appointment to the Faculty Association.

0) In the event that the Dean does not support the Selection Committee’s
recommendation, or the Vice-President Academic and Research does not
support the Selection Committee’s recommendation, or if the proposed rank
and/or tenure status determined at step (B2.4l) differs from the Selection
Committee’s recommendation, the Selection Committee will be given an
explanation of the action of the Dean or the Vice-President Academic and
Research within two (2) working days and invited to re-argue the case or to
recommend another candidate. In the case of a continuing disagreement
between the Dean and the Selection Committee, both parties shall forward
their recommendations immediately to the Vice-President Academic and
Research, who shall consider the cases of each side and make a decision
within a week of receiving the recommendations. A copy of the decision will
contain a detailed explanation and will be forwarded to the Dean, and the
Selection Committee, and the Faculty Association.

B2.5 Hiring Procedures for Interdisciplinary Faculty Members

Where the-Employer it has been determined that a vacancy exists in an
interdisciplinary area not already identified in B2.4-1, the hiring procedures shall be as
follows:

a) B2.4 a)-b) applies.



B2.6

f)

The Dean of the appropriate Faculty shall establish an Interdisciplinary Selection
Committee (ISC).

In the case where the appointment involves or may involve more than one
Faculty, the Deans of those Faculties shall jointly establish an ISC.

In consultation with the Ghairs Faculty Members of their respective Ffaculties,
the Deans shall draw up a list of cognate Departments and/or Programmes.

Each cognate Department or Programme shall choose at least one Member to
serve on the ISC. Departments or Programmes may choose to elect their
representative(s). The minimum number of Faculty Members on the ISC shall
be four (4).

The Chair of the ISC shall be elected from the Faculty Members of the ISC by
the members of the ISC.

The ISC shall determine its own procedures for calling nominations/applications,
subject to the minimum conditions of B2.4 c).

If, after nominations/applications have been received, the ISC determines that
its assessment and selection process will be improved by the inclusion of an
additional Member or Members with particular expertise, or by the inclusion of a
student representative, the ISC shall so advise the Dean(s). The Dean(s) shall
then invite another cognate Department(s) or the Librarians, as appropriate, to
choose at least one member to serve on the ISC. The UPEI Student Union shall
choose the student representative, if so required.

The ISC shall follow the hiring procedures outlined in B2.4 g)-0). In cases where
Deans have jointly established the ISC, the term Deans should replace Dean in
B2.4 g)-0).

Prior to sending a recommendation regarding a preferred candidate to the Vice-
President Academic and Research, the Chair of the ISC and the Deans(s) will
consult with the Department and/or Programmes within which the preferred
candidate would most likely be appointed. The Departments_{or in—Faculties
without-Chairs; the Faculty Members in non-departmentalized Efaculties shall
have the right to accept or reject the appointment to their Department or_Faculty.

Term Appointments

Full-Time and Part-Time Term appointments may be made offered for varying periods

of time up-te-and-including between six (6) to thirty- six (36) months. The Member
may negotiate for a term shorter than six (6) months.

a)

Term appointments are appointments established for a specific period of time,
but they shall not exceed three successive term contracts that add up to at
least 36 non-interrupted months in the same or in a substantially similar term




B2.7

B2.8

f)

Term appointments may be extended or renewed. The total length of the non-
interrupted appointment may not exceed three successive term contracts that
add up to at least 36 non-interrupted months in the same or in a substantially
similar term position.

Once a Member has served at least three successive term contracts that add
up to at least 36 non-interrupted months in the same or in a substantially
similar term position, and they were originally hired or renewed through a
formal Hiring process, the Member shall be offered a choice to have their
appointment converted to a probationary one, and some or all of time spent in
the consecutive term appointments may, at the choice of the member, be
counted towards eligibility to apply for tenure.

If the member elects to not be converted to a probationary appointment under
B2.6c¢), their next appointment shall be considered a new term appointment in
accordance with B2.6a).

For the purpose of Article B2.6, a break in employment of four (4) months or
fewer shall not be considered an interruption in the period required for
conversion to a probationary appointment.

Where Term Appointments are established to backfill faculty service duties, the
period of appointment may be extended (in consultation with the Member in the
backfilled position) beyond the three (3) years specified in B2.6 a) and b). The
University will notify the Member and the Association of such extensions.

For recurring term appointments, contract renewals shall be presented to
members no later than four (4) weeks prior to the start date of that contract.

The Parties agree that a stable complement of tenured and tenure-track Full-time

Faculty Members serves to protect and advance the mission of the University. The

Parties commit to maintaining a stable complement of tenured and tenure-track Full-

time Faculty Members in accordance with B2.2. In recognition of this commitment,

Fterm appointments of Faculty Members may be made by the University of Prince
Edward Island only for the following purposes:

a)

b)

c)

d)

to appoint an established scholar who has a continuing appointment elsewhere
or who has retired from such an appointment at another university;

to appoint a suitably qualified person to replace a Faculty Member who is on
leave;

to cater to specific teaching, research, scholarly or creative needs of limited
duration which—that, for sound academic and/or budgetary reasons, should not
result in a tenured or probationary appointment;

to make appointments for such other reasons as may, from time to time, be
agreed upon by the Parties.

Replacements

Where-ithas-been-determined-by The Deans-in shall consultatien with the Chair or the

Faculty Members in non-departmentalized Academic Units; to determine that a Member




on leave of absence will be replaced;. {Fhe Vice-President-Academic-and-Research-in
consultation—with the Dean, and the Department through the Chair or_the Faculty
Members in _non-departmentalized Academic Units, will determine the means of
replacement taking into consideration such factors as workloads of department
Members and the availability of qualified professors and-financialresources.

a) If a Faculty Member granted a one (1) year leave of absence is replaced by a
full-time term position, the term contract shall_nermally_be of at least ter{(10)
months’ twelve (12) months’ duration.

b) If a Faculty Member granted a six (6) month leave of absence is replaced by a
full-time term position, the term contract shall rermally be of at least five(5)
months’ six (6) months’ duration.

c) Contracts for a full-time replacement requested to teach for more than one (1)
consecutive academic year shall_nermally be of at least twelve (12) months’
duration.

ef—the—Eaethy—Asseeatren— The Unlver5|tv shall not issue contracts shorter than
those described in B2.8 a), b) and ¢).

B2.10 Term appointments eftwelve{12)-months-ormeore shall be filled in accordance with the
process described in B2.4 or B2.5.

B2.11 Term appointments do not imply that the Faculty Member is on probation for a permanent
appointment_except under the conditions in article B2.6.

B2.12 In the event that a Faculty Member holding a term appointment is given a probationary
appointment, the probationary appointment may be reduced on a year-for-year basis for
time served in a faculty rank on a term appointment_in keeping with article B2.6.

B2.13 Re-appointment
a) Re-appointment of a Faculty Member refers to two (2) situations:
i) renewal - where a Faculty Member in a term contract is renewed by

being given another term contract for the same or substantially similar
position as currently held;

i) re-hiring - where a Faculty Member in a term contract that expires is
selected for a different position and given another term contract.

b) “Same position” shall be defined for the purpose of this Article Agreement as a



situation where the position has been extended for those particular reasons for
which the position was originally created (for example, to replace a Faculty
Member who has been appointed as a Dean).

“Substantially similar position” shall be defined for the purpose of this agreement
as a situation where the Member has performed duties in teaching or research
that normally would be considered equivalent between positions (for example,
teaching courses in the same or a closely related program within the same
facult

B2.14 Procedures for Renewal Appointments

a)

FheUniversity—through—the—appropriate—Bean, The Chair, or Dean in_non-

departmentalized faculties, shall consult with the Members to determine whether
indicates-that an existing term position will be continued or extended in its usual
budgetary approval processes.

The_Faeulty Member currently occupying the_same term position is given the
right of first consideration and asked whether they wish to apply be renewed for
that same position._If the Member currently occupying the same position
declines, another Member occupying a substantially similar position, as per
Article B2.13 c), shall be asked whether they wish to apply for the position. If
there is more than one Member occupying substantially similar positions, the

Dean in-consultation-with-the-department and Full-Time Members shall decide

the order of precedence.

The_Chair, or Dean in non-departmentalized Faculties, shall create a Term
Appointment Review Committee. The Faculty Members of the Review
Committee VALY VALY v

PFegttam shaII then meet and dlscuss the candldacy of the Faculty Member up
for renewal.

They may request information about a Faculty Member’'s performance and
interview the candidate as a group. The Bepartment-orall Committee Members,
by a simple majority vote at a Bepartmental meeting, will determine if the Faculty
Member is acceptable and will make a recommendation to the Dean. The
decision will be conveyed in writing to the Faculty Member. The Employer shall
forward a copy of the executed employment contract and letter of appointment
to the Faculty Association.

If a Member is not renewed, the Dean shall include reasons in the letter. If the
Member is not renewed they shall have the right to appeal. A notice of appeal
shall be made by the Member in writing within five (5) days of the Member
learning of the decision. Upon receipt of a notice to appeal by the Member, the
Dean of the Faculty shall create a Term Appointment Renewal Appeals (TARA)
Committee. While the appeal is in process, the Dean shall not hire any
replacement for the position. The TARA Committee shall be composed of five
(5) members wherein four (4) shall be Faculty Members from cognate academic
areas and one (1) shall be appointed by the Faculty Association. The TARA
Committee shall elect its Chair from its membership. The Member shall have




twenty (20) days from the date of the Dean’s receipt of the notice to appeal in
which to submit a written argument for the appeal. The TARA Committee shall
meet no later than ten (10) days after receiving the Member's argument. The
Member shall have the right to address the TARA Committee if they so wish.
The TARA Committee’s decision shall be forwarded to the Vice President
Academic and Research for a final decision.

B2.15 Procedures for Re-hiring Appointments

a)

b)

The University, through the appropriate Dean, indicates that there is a vacancy.
The Department shall hold a competition internal to the University for Faculty
Members with existing term appointments, and consider whether any of the
candidates would be suitable. If a suitable candidate exists, an offer shall be
conveyed in writing to that Faculty Member. The Employer shall forward a copy
of the executed employment contract and letter of appointment to the Faculty
Association.

If none of the applicants are deemed to be suitable, an external competition may
be held in accordance with the normal procedures for term appointments.

B2.16 Short-Term Extensions

A one-time extension of up to three (3) months of an existing term contract may be
authorized by the Dean in consultation with the Department except where the extension
conflicts with B2.6.

B2.17 Temporarily Reduced Appointments

A full-time tenured Faculty Member, having at least seven (7) years’ service with the
Employer, may apply formally for a temporary partial-time (normally three-quarters or
half-time) tenured or permanent appointment for one (1) year, with a corresponding
reduction in salary, subject to the following conditions:

a)

Pro-ration of duties and responsibilities, as outlined in Article A-8, will be agreed
to by the Member, the Chair and the Dean.

a Faculty Member on reduced appointment will work for a pro-rated portion of
the year, or partial-time for the whole calendar year;

unless otherwise expressly provided for in this Agreement, all salary- dependent
benefits shall be based upon nominal salary, as applicable;

cost-sharing of premiums will be as specified for full-time Faculty Members;

at least six (6) months before the termination of an agreement to a reduced
appointment, a Faculty Member may apply for a one (1) year extension of the
existing agreement. Under normal circumstances only one (1) extension of the
temporarily reduced appointment shall be granted. In the event that an extension
is granted, all salary-dependent benefits shall be prorated based upon actual
salary, as applicable;



f)

for the purposes of calculating time for eligibility for sabbaticals, and promotions,
time spent on temporarily reduced appointment(s) shall be pro-rated. In all other
respects, the award of sabbatical leave and promotion will be based on the same
considerations that apply to full-time Faculty Members.

B2.18 Pre-retirement Reduction of Appointment

A full-time tenured Faculty Member may apply for a pre-retirement half-time reduction
in appointment. The Faculty Member’s workload will have a corresponding reduction in
salary on a permanent basis in accordance with the following:

a)

b)

only full-time tenured Faculty Members fifty-five (55) years and over with ten (10)
years of service with the Employer are eligible under this Article;

a reduced appointment will normally run until fall_retirement, unless the Faculty
Member elects early retirement;

the agreement can be cancelled or amended if both the Faculty Member and the
Employer agree;

a Faculty Member on reduced appointment will work full-time at least six (6)
months of the calendar year or half-time for the whole calendar year;

sabbatical periods, and benefits shall be pro-rated. Notwithstanding the
foregoing, contributions to the pension plan shall be based on nominal salary.
Pensionable service credit shall not be pro-rated.

B2.19 Approval Process for Change of Status

Faculty Members wishing to apply for a reduced appointment, pursuant to B2.17 or
B2.18, are subject to the following procedure:

a)

f)

an application must be made to the Vice-President Academic and Research,
with copies to the Chair and Dean, at least six (6) months prior to the date on
which the change of status shall become effective

the Vice-President Academic and Research, Chair, and Dean must all be in
agreement with the change. This agreement must also include the length of time
that the reduced appointment will be in effect;

the Vice-President Academic and Research will forward a recommendation to
the Board for a final decision;

the Faculty Member has the right to withdraw the application for reduced
appointment prior to final ratification by the Board;

once approved by the Board, the reduced appointment is irrevocable, except by
mutual agreement between the Employer and the Faculty Member;

the Board retains the right of refusal if the request is judged contrary to the best
interests of the Employer, detrimental to the academic objectives or operations



9)

of the Department, or if it involves a cost to the Employer. In cases of refusal,
the Faculty Member will be informed of the reasons within five (5) working days.

The Faculty Association will receive a copy of the official notification of change
status provided to the Faculty Member.

B2.20 Externally Funded Chairs

a)

When an individual or organization, external to the Employer, provides fifty (50)
percent or more funding for a teaching chair or research chair, not more than
two delegates appointed by the individual or organization may participate as
voting members on the Selection Committee.

If the Chair holder is to have access to tenure or promotion considerations under
the Agreement, such conditions must be so stated in the letter of offer.

The appointment to an externally funded Chair shall be in accordance with
provisions of Article B2.4, or B2.5, as applicable, except for the Canada
Research Chair(s) or equivalent programs.



B3 DEPARTMENT CHAIRS

B3.1 Term of Chair

a) Chairs of academic departments normally shall be appointed for a term of three (3)

years.

b) The appointment normally shall be made by March 1, with the Chair to assume duties
on June 1.

c) Chairs shall receive course release and compensation, as detailed in D2.1.

d) Although the position becomes open at the end of three (3) years, this does not
preclude the possibility of a second term; normally there would not be more than two
(2) successive terms.

B3.2 Eligibility for Position of Chair

a)

b)

i) The Chair normally shall be chosen from within the Department. All Faculty
Members of the department, except an incumbent Chair completing two (2) or
more successive terms, shall be regarded as candidates for Chair. Those who
do not wish to stand for Chair shall remove their names from the list. The list of
those candidates willing to stand will be posted at least forty-eight (48) hours
prior to the election.

i) If, after the process, there are no candidates (including the incumbent Chair)
the process will be repeated one time. If there remains no candidates, the
process in B3.3 m) shall be followed.

An incumbent Chair may stand for a third or subsequent consecutive term only
if no other member of the department is willing to stand or able to achieve
majority support.

Notwithstanding any provision above, departments may search outside the
department for a Chair provided that:

i)

i)

ii)

a teaching position for which the candidate is qualified exists within the
department;

the Vice-President Academic and Research agrees on the scope of the
search; and

the appointment of the candidate is made in accordance with Article B-
2 governing new appointments.

B3.3 Procedure for Choosing a Departmental Chair

a)

The Elective Committee shall consist of:

i)
i)

i)

iv)

the Department’s incumbent Chair;
a Dean who is a member of the department;
an Assistant Vice-President who is a member of the department;

an Associate Dean who is a member of the department;



f)

k)

b)

d)

V) all Faculty Members in the department, including those who are on
leave at the time of the election; and

vi) one (1) Part-Time representative, for every three (3) Part-time Faculty
Members with appointments less than 9 contact hours per year, and

vii) student representatives in the ratio of one (1) student to five (5) Faculty
Members to be taken to the nearest whole number; where there are
fewer than five (5) Faculty Members in a department, one (1) student
representative shall be allowed.

The President and Vice-Presidents shall not be members of the Elective
Committee.

Faculty Members holding cross-appointments may vote in only one (1)
department.

Proxy voting is permitted if the proxy is signed.

Students on the Elective Committee are elected by and from students
concentrating in a department or Faculty as appropriate. A student is allowed to
serve as a representative in only one department, or Faculty as appropriate, in one
(1) academic year.

The Elective Committee shall vote by secret ballot. A simple majority of those
eligible to vote is required for the election. The vote shall be conducted by the
Registrar, who will report the vote count to the Elective Committee.

In all cases, including single candidacies, a vote shall take place so that majority
support may be established. If there are two (2) or more candidates and none
receives a majority, the candidate who received the least number of votes shall
withdraw. The process shall be repeated until a majority is established. In the event
of a tie between two remaining candidates, a second vote shall be conducted
before a deadlock is declared.

A majority decision of the Elective Committee shall be the recommendation of the
Elective Committee.

The recommendation of the Elective Committee, with a copy to the Dean, shall be
forwarded together with the vote count to the Vice-President Academic and
Research.

The Dean will forward to the Vice-President Academic and Research an
assessment of the Elective Committee’s recommendation.

The Vice-President Academic and Research shall have the power of refusal, and
shall be required to give a full statement of their reasons for refusal to the Elective
Committee, which shall then prepare another nomination. If the nomination of the
Elective Committee is acceptable to the Vice-President Academic and Research,
it will be forwarded for presentation to the Board.

If the Department is deadlocked on making a recommendation to the Vice-
President Academic and Research regarding the choice of Chair, the Vice-
President Academic and Research shall make the recommendation to the Board.

Should circumstances arise in which the appointment of Chair has been authorized
but cannot be implemented, the Vice-President Academic and Research, acting



on the recommendation of the appropriate Dean, may appoint a substitute from
another department, as follows:

i)

the individual appointed shall be known as the Acting Chair of the
department and shall carry out the administrative functions of the
department (which would normally be the responsibility of the Chair);

the Acting Chair may be appointed for a period of not less than six (6)
months and beyond that, not longer than is required to appoint a Chair or
Acting Chair from within the department under the procedures of the
Collective Agreement.

B3.4 Duties of the Chair

As a first among equals and as chief administrative officer of the Department, the
Chair’s responsibilities include the following, which fall into two (2) categories:
CATEGORY A, which includes areas of policy-making for which the Chair is ultimately
accountable, but in which decisions are reached by the Department collectively;
CATEGORY B, which includes, but is not limited to those administrative or executive
responsibilities which are more directly the Chair’s own.

i) CATEGORY A

a)

b)

c)
d)
e)
f)

)

Subiject to budgetary constraints, determining the courses to be given,

Recommending to Senate the structure and content of the program of
studies, including requirements for majors;

Preparing the departmental budget;

Coordinating Liaising on library purchases;

Establishing departmental committees;

Preparing course descriptions for the calendar,

Ensuring representation of the Department at appropriate conferences;

Choosing and accommodating visiting lecturers; and

" Advisina student " I k: and

)

Keeping Accessing records of the state of progress and achievement
of students taking courses in the Department, especially those students
who are majoring.

ii) CATEGORY B

a)
b)
c)

d)

Chairing departmental meetings;

Serving ex-officio on departmental committees;

Acting as spokesperson for the Department;

Assigning teaching duties both in the regular academic year and in

summer school following consultation with the Faculty Member. The
Chair will consult with the Dean on the workload of their department.



The Dean shall determine if the teaching workload is equitable and fair.
In the event that it is not, the Dean will not approve the teaching
workload;

Assigning clinical duties where appropriate following consultation with
the Faculty Member. The Chair will consult with the Dean on the
workload of their department. The Dean shall determine if the



)
h)

k)

clinical duties are equitable, reasonable, and fair. In the event that it is
not, the Dean will not approve the clinical duties;

Assuming leadership in maintaining and developing academic standards
regarding course content and teaching within the department;

Administering the Department budget;

Within the Department, administering relevant University and Department
policies, regulations and the associated procedures;

Organizing the times at which department Faculty Members will be
available for consultation with students concerning course selection;

Meeting with Department Faculty Members yearly-regularly with respect
to teaching, research, scholarship and/or clinical service, where applicable,
and departmental and University activities such as Faculty Review,
pursuant to Article E-1;

Making recommendations on promotion, tenure, salary, leave of absence
and other terms of employment for Faculty Members of the Department as
required;

Appointing an Acting Chair to act in the Chair’s absence;

Negotiating on behalf of the Department in seeking out qualified teaching
staff;

Administering office correspondence and maintaining ordinary
departmental records, including Departmental Files for Faculty Members;

Supervising administrative and technical support staff employed by the
University and assigned to the Department;

The Chair shall be accountable to the Dean for administrative matters that
are consistent with this Collective Agreement, but this does not limit the
Chair’s ability to consult with and represent departmental opinion;_and

Continuing to be a teaching Faculty Member of the department.



B-4 DIRECTORS AND COORDINATORS OF INFERBISEHPLINARY: ACADEMIC PROGRAMS

B4.1 This Article applies to Directors and Coordinators of all interdiseiptinary academic programs
established by Senate_that are either interdisciplinary or housed within an existing Department, School,
or Faculty. The duties and responsibilities of Directors or Coordinators shall be equivalent in all respects
to those of Department Chairs as described in B3 and elsewhere in this Agreement.

B4.2 Eligibility for Directors And Coordinators

a) The Directors And Coordinators normally shall be chosen from within the Academic Unit.
All Faculty Members of the Academic Unit, except an incumbent Director And
Coordinator completing two (2) or more successive terms, shall be regarded as
candidates for Directors And Coordinators. Those who do not wish to stand for Directors
And Coordinators shall remove their names from the list. The list of those candidates
willing to stand will be posted at least forty-eight (48) hours prior to the election.

ii) If, after the process, there are no candidates (including the incumbent Directors And
Coordinators) the process will be repeated one time. If there remains no candidates, the
process in B4.XXX shall be followed.

b) An_incumbent Directors And Coordinators may stand for a third or subsequent
consecutive term only if no other member of the Academic Unit is willing to stand or
able to achieve majority support.

B4.2 Selection

a) Directors and or Coordinators of tterdisciplinary Academic Programs shall be chosen from the
Bepartments Academic Units participating in the program. A call for nominations shall be
circulated by the Dean responsible for the program to all those eligible, and a period of at least
ten (10) days shall be allowed for candidates to come forward.

The Elective Committee shall consist of the incumbent Director or Coordinator, any Dean who is a
member of the program, an Assistant Vice-President who is a member of the program, an
Associate Dean who is a member of the program, all the members of the coordinating
committee, where one exists, and those teaching courses for the program in that academic
year. Otherwise, the Selection Process shall be based on the procedures for choosing a
Department Chair described B3.3 as deemed appropriate by the Elective Committee.

b) Notwithstanding any provision above, an external search for a Director_or Coordinator may be
conducted provided there were no eligible internal candidates and that:

i) a position for which the candidate is qualified exists within the program;



ii) the appointment of the candidate is made in accordance with Article B-2 governing new
appointments. The eeerdinating Elective Ccommittee (as defined in B4.2a) of the
interdiseiphnary program shall serve as the “Department” for the purpose of composing
the selection committee;

In the event that the Director or Coordinator of the Academic Program is appointed to an Academic

Department inadditionto-the-rterdisciplinary-Academic-Pregram, the academic appointment process

shall include consultation with the Department, School, or Faculty.

B4.3 Voting

Members may vote in elections for the Director or Coordinator of any tterdiseiphnary Academic
Program in which they participate.

B4.4 Application for Tenure or Promotion

For the purpose of composing a Department Review Committee (DRC) to consider tenure or promotion
for a Faculty Member whose primary responsibility is as Director or Coordinator of an Hterdisciphinary
Academic Program, the Dean responsible for the interdiseiplinary program shall ensure that a properly
constituted DRC is assembled. Where a the coordinating committee of the interdiseiphinary program
exists, it shall serve as the “Department” and all other provisions in Article E2.7.3 apply.

B4.5 Course Assignments

Directors and Coordinators of taterdiseiphnary Academic Programs are responsible for the assignment of
teaching duties following consultation with the Faculty Member. Directors and Coordinators will consult
with the Dean on the workload of their program. The Dean shall determine if the teaching workload is
equitable and fair. In the event it is not, the Dean will not approve the teaching workload.

B4.6 Scope of Responsibility

Exceptwhere-noted-abeve; The duties of the Directors and Coordinators of terdiseiphnary Academic
Programs will be based on the Duties of The Chair, as outlined in Article B3.4 as-apprepriate-ineach

individualcase. In non-Departmentalized Faculties and Schools, program Directors or Coordinators will
serve the same function as a Department Chair.




B-5 RANK & APPOINTMENTS - LIBRARIANS

B5.1

B5.2

B5.3

B5.4

Ranks

The ranks for Librarians are:

a) Librarian I;
b) Librarian II;
c) Librarian IlI;

d) Librarian IV.

Candidates for appointment and/or promotion must meet the criteria set out in Articles
E7.2,E7.3,E7.4,E7.5 E7.6 and E7.7.

Types of Appointment

There are three (3) types of appointments for Librarians:

a) probationary;
b) permanent; and
c) term.

Librarian appointments are general in nature, specific responsibilities will be assigned
in accordance with Article A-9.

Probationary Appointment

a) The purpose of a probationary period is mutual appraisal for the Employer and
the candidate. Probation does not imply that permanent appointment will
inevitably be granted. It does imply that the Employer will give serious
consideration to such an appointment. Denial of permanent appointment does
not necessarily imply incompetence or even dissatisfaction with the Librarian
involved.

b) The probationary period for a Librarian will normally be four (4) years. The period
of probation may be reduced in certain appointments at the Librarian Il, Ill or IV
ranks, if the candidate has held such an appointment at another library, or if the
candidate has successfully worked four (4) to six (6) years in another library.
Such reduction shall be determined at the time of appointment.

Permanent Appointment

a) The holding by a Librarian of a permanent appointment provides the right of
the Librarian not to be dismissed except for just cause.



B5.5

B5.6

b) Permanent appointment may be granted at the time of initial appointment at the
Librarian Il or IV level, in the case of a Librarian who has outstanding
qualifications and has held such an appointment at another library.

Term Appointment

a) Term appointments may be made for varying periods of time up to and including
thirty-six (36) months.

b) Term appointments do not imply that the appointee is on probation for a
permanent appointment.

c) In the event that a Librarian holding a term appointment is given a probationary
appointment, the probationary period may be reduced on a year-for-year basis
for any time served in a librarian rank on a term appointment.

Replacements
Where it has been determined that a Librarian on leave of absence will be replaced, the

Vice-President Academic and Research, in consultation with the Librarians through the
University Librarian, will determine the means of replacement.

B5.8

B5.9

Term appointments eftwelve-(12)-months-ermore shall be filled in accordance with
the process described in B5.9 and B5.10.

The Library Appointments Committee (LAC)

a) A Library Appointments Committee (LAC) will be established to make
recommendation to the University Librarian. A LAC shall be established prior to
the commencement of each hiring process, and the LAC members are expected
to participate throughout the process.

b) The LAC shall consist of:
i) the University Librarian’s designate who shall be the Chair of the LAC.

ii) a minimum of three (3) permanent Librarians elected by the Librarians
where numbers permit; if fewer than three (3) permanent Librarians are
available, probationary Librarians may be elected by the permanent
Librarians or the Librarians shall elect enough Members from outside
the Library to have a total of 3 Librarians and Members;

iii)) one (1) Faculty Member appointed by the University Librarian; and

iv) up to two (2) persons from outside the Library appointed by the Librarians
(this includes any student representation).



B5.10 Hiring Procedures for Librarians

b)

d)

g)

h)

Except as specified elsewhere in this Collective Agreement, or as otherwise agreed to
by the Parties, all appointments of Librarians shall be made according to the procedures
below:

Prior to consulting with the Vice-President Academic and Research, the University
Librarian shall convene a meeting to consult with the Librarians to determine if a
vacancy exists and the type of appointment, initial duties, and rank and qualifications
desired. While making this determination and throughout the hiring process,
management must exercise its rights in a way that is fair, reasonable, and equitable.

Upon the University Librarian’s recommendation to the Vice-President Academic
and Research that the Library position be filled, and upon the Vice- President
Academic and Research’s confirmation that the position may be filled, a LAC shall
be constituted and engage in the procedure set out below:

The position shall be advertised on the University Web site and nationally, normally
in University Affairs, CAUT Bulletin and such discipline specific publications,
journals, or forums as applicable. The relevant criteria for selection shall be available
to applicants on the University Web site. Subject to exceptional circumstances and
to Article B5.7, the Employer shall advertise all vacant term positions. If
circumstances are judged to be exceptional by the Vice-President Academic and
Research and in consultation with the Association, a term appointment can be made
without prior advertising.

The LAC will assess applications, credentials and letters of reference, and establish
a short list for interview.

Before any applicant is invited to an interview, the LAC Chair will consult with the
University Librarian on the short list to ensure that University policies have been
adhered to, and to seek financial approval for issuance of an invitation.

The interviews, in addition to meetings with the LAC, will include meetings with
University Librarian, the President, and/or one (1) or more of the Vice-Presidents,
Deans as appropriate and a public presentation. Where possible, other interested
Members shall be given an opportunity to meet with the applicant. The Faculty
Association President or their designate shall be given an opportunity to meet with
shortlisted candidates. The University Librarian shall provide the standard
information package prepared by the Association and any additional information that
the University Librarian considers appropriate to the candidate.

The LAC, through its Chair, will recommend the preferred candidate _in writing to the
University Librarian. The LAC will also make a recommendation concerning the rank
and salary step of the appointment, and, if applicable, will recommend whether or
not the candidate be appointed with permanency. The LAC will include a brief
explanation of its recommendations, with reference to the qualifications for the
recommended rank and/or the qualifications for permanency, as appropriate, in
Article E 7.

If in agreement with the recommendation of the LAC, the University Librarian will



j)

m)

a)

forward the recommendation with a letter of support, curriculum vitae, letters of
reference, evaluations and other supporting material to the Vice-President Academic
and Research;

If the Vice-President Academic and Research agrees to support the
recommendation, the Vice-President Academic and Research will, in consultation
with the University Librarian, determine the terms of employment (rank, nature of
contract, salary and other conditions of service) to be discussed by the University
Librarian with the preferred candidate.

The University Librarian shall notify the preferred candidate in writing, with a copy
to the Faculty Association, including the proposed terms of employment (rank,
nature of contract, salary and other conditions of service). This written notification
must clearly state that it is a preliminary offer. The written notification must give the
candidate three (3) weeks

As soon as the Vice-President Academic and Research has been informed that the
proposed terms are (or are likely to be) acceptable to the preferred candidate, the
Vice-President Academic and Research will forward the LAC’s

recommendation with all supporting material to the Board for approval, or they
will make the decision if within the Vice-President Academic and Research’s
authority.

In the event that the University Librarian does not support the LAC’s
recommendation, or the Vice-President Academic and Research does not
support the LAC’s recommendation, or if the proposed rank and/or permanency
status at step (j) differs from the LAC’s recommendation, the LAC will be given
an explanation of the action of the University Librarian or the Vice-President
Academic and Research and invited to re-argue the case or to recommend
another candidate. In the case of a continuing disagreement between the
University Librarian and the LAC, both parties shall forward their
recommendations immediately to the Vice-President Academic and Research,
who shall consider the case of each side and make a decision. A copy of the
decision shall be forwarded to the University Librarian and the LAC.

The Employer shall forward a copy of the executed employment contract and
letter of appointment to the Faculty Association.

B5.11 Re-appointment

Re-appointment of a Librarian refers to two (2) situations:

i) renewal - where a Librarian in a term contract is renewed by being
given another term contract for the same position as currently held.

i) re-hiring - where a Librarian in a term contract that expires is selected
for a different position and given another term contract.



B5.12

B5.13

B5.14

b) “Same position” shall be defined for the purpose of this Article as a situation
where the position has been extended for those particular reasons for which the
position was originally created.

Procedures for Renewal Appointments

a) The University, through the University Librarian, indicates that an existing term
position will be continued or extended in its usual budgetary approval processes.

b) The Librarian currently occupying the term position is given the right of first
consideration and asked whether they wish to apply for that same position.

c) The Librarians shall then meet and discuss the candidacy of the Librarian.

They may request information about a Librarian’s performance and interview the
candidate as a group. The Librarians by a simple maijority vote, will determine if the
renewal of the candidate is acceptable and will make a recommendation to the
University Librarian. The decision will be conveyed in writing to the Librarian. The
Employer shall forward a copy of the executed employment contract and letter of
appointment to the Faculty Association.

Procedures for Re-hiring Appointments

a) The University, through the University Librarian, indicates that there is a
vacancy. The Library shall hold a competition internal to the University for
Librarians with existing term appointments, and consider whether any of the
candidates would be suitable. If a suitable candidate exists, the decision shall
be conveyed in writing to that Librarian. The Employer shall forward a copy of
the executed employment contract and letter of appointment to the Faculty
Association.

b) If none of the applicants are deemed to be suitable, an external competition may
be held in accordance with the normal procedures for term appointments.

Short-Term Extensions
A one time extension of up to three (3) months of an original term contract may be

authorized by the University Librarian in consultation with the Librarians. Any further
extensions must follow the procedure in B5.12.

B5.15 Temporarily Reduced Appointments

A full-time permanent Librarian, having at least seven (7) years’ service with the
Employer, may apply formally for a temporary partial-time (normally three-quarters or
half-time) appointment for one (1) year, with a corresponding reduction in salary, subject
to the following conditions:

a) Pro-ration of duties and responsibilities, as outlined in Article A-9, will be agreed
to by the Member and the University Librarian;

b) a permanent Librarian on reduced appointment will work full-time for a pro-rated
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portion of the year, or partial-time for the whole calendar year;

unless otherwise expressly provided for in this Agreement, all salary-dependent
benefits shall be based upon nominal salary, as applicable;

cost-sharing of premiums will be as specified for full-time Librarians;

at least six (6) months before the termination of an agreement to a reduced
appointment, a Librarian may apply for a one (1) year extension of the existing
agreement. Under normal circumstances only one (1) extension of the
temporarily reduced appointment shall be granted. In the event that an extension
is granted all salary-dependent benefits shall be prorated based upon actual
salary, as applicable;

for the purposes of calculating time for eligibility for sabbaticals, and promotions,
time spent on temporarily-reduced appointment(s) shall be pro-rated. In all other
respects, the award of sabbatical leave and promotion will be based on the same
considerations that apply to full-time Librarians.

B5.16 Pre-retirement Reduction of Appointment

A full-time permanent Librarian may apply for a pre-retirement half-time reduction in
appointment. The Librarian’s workload will have a corresponding reduction in salary on
a permanent basis in accordance with the following:

a)

only full-time permanent Librarians fifty-five (55) years and over with ten (10)
years of service with the Employer are eligible under this Article;

a reduced appointment will normally run until full retirement, unless the Librarian
elects early retirement;

the agreement can be cancelled or amended if both the Librarian and the
Employer agree;

a Librarian on reduced appointment will work full-time at least six (6) months of
the calendar year or half-time for the whole calendar year;

sabbatical periods, and benefits shall be pro-rated. Notwithstanding the
foregoing, contributions to the pension plan shall be based on nominal salary.
Pensionable service credit shall not be prorated.

B5.17 Approval Process for Change of Status

Librarians wishing to apply for a reduced appointment, pursuant to B5.15 or B5.16,
are subject to the following procedure:

a)

an application must be made to the Vice-President Academic and Research,
with copies to University Librarian, at least six (6) months prior to the date on
which the change of status shall become effective;

the Vice-President Academic and Research and University Librarian must be in
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agreement with the change. This agreement must also include the length of time
that the reduced appointment will be in effect;

the Vice-President Academic and Research will forward a recommendation to
the Board for a final decision.

the Librarian has the right to withdraw the application for reduced appointment
prior to final ratification by the Board;

once approved by the Board, the reduced appointment is irrevocable except by
mutual agreement between the Employer and the Librarian;

the Board retains the right of refusal if the request is judged contrary to the best
interests of the Employer, detrimental to the academic objectives or operations
of the Library, or if it involves a cost to the Employer. In cases of refusal, the
Librarian will be informed of the reasons;

The Faculty Association will receive a copy of the official notification of change
status provided to the Librarian.



C-1

LEAVES OF ABSENCE

General Considerations

C1.1 During leaves provided for in Section C, the Member may continue to participate in the

pension plan and the other benefit plans for which they are eligible, as those plans
permit, unless noted otherwise. The Member and the University shall each continue to
pay their applicable share of contributions and/or premiums as provided for in this
Agreement. The provisions of benefits will be offered in accordance with plan policies
and regulatory guidelines. Where possible, Members will retain their office space and
any research space assigned to them during a leave of up to six (6) months duration.

C1.2 Upon return to work, a Member who has taken leaves shall resume their former rank and

step as provided for under this Agreement. There will be no increase in the Member’s
workload following a leave to make up duties not assigned or not performed because
of such leave.

C1.3 The period of a Member’s leave shall be included in the calculation of their length of

service for seniority purposes, except for those leaves which-that- are without pay.

C1.4 The Parties agree that the provisions of all Articles in Section C shall be not less than

C1.5

those in the Employment Standards Act and Employment Insurance Act as may be
further amended. Differences in the interpretation of this Article shall be resolved based
on consistency with the Acts.

The University shall ensure that full-time positions are created to backfill for clinical

professionals on leave, so clinical service is not disrupted. The University will maintain
a complement of clinical professionals sufficient to provide core services as defined
within the curriculum.




C-5 PREGNANCY AND PARENTAL LEAVE

C5.1 A pregnant Member shall be entitled to seventeen (17) weeks Pregnancy Leave. The
seventeen (17) week pregnancy leave may be taken any time during the period that begins
thirteen (13) weeks before the expected date of birth and ends seventeen (17) weeks after the
actual birth date.

C5.2 During the period of pregnancy leave as specified in Article C5.1, a Member shall receive
from the University:

a) for the first two{2)}-weeks—one (1) week, one hundred (100) percent of the

Member’s nominal salary;

b) for up to an additional fiteen{(15) sixteen (16) weeks, an equal amount to the
difference between the El entitlement received by the Member and one hundred
(100) percent of the Member’'s nominal salary.

C5.3 The Member shall apply for Employment Insurance (El) maternity benefits in the
prescribed manner. If the Member is ineligible, disentitled or disqualified from receiving
El benefits or should El cease to provide coverage for pregnancy benefits or adjust the
amount of benefits that were received then, the University shall maintain the Member at
eighty (80) percent of their nominal earnings for the period of their leave.

C5.4 Notice and Pregnancy Leave

a) The Member shall give the University at least six (6) weeks written notice of the
date of the pregnancy leave is to begin. The notice period may be altered by
mutual agreement.

b) The notice period in Article C5.4 a) shall not apply if the Member stops working
because of complications caused by their pregnancy or because of a birth, still
birth, or miscarriage.

c) When the employee is to return to work from the pregnancy leave, they shall
provide the Employer with at least two (2) weeks’ notice.

C5.5 Duration of Pregnancy Leave

The pregnancy leave of a Member shall end on the later of:

a) the day that is seventeen (17) weeks after the pregnancy leave began; or

b) the day that is six{6) twelve (12) weeks after the birth, still birth or miscarriage.

In the case where a newborn child is hospitalized, a Member may, following the day

that is six (6) weeks after the birth of the child, postpone their pregnancy leave by the

number of weeks the child is hospitalized but must be taken within the fifty-two (52)
weeks from the date of the birth of the child.



C5.7 Parental Leave

Parental leave shall be taken only during the fifty-two(52) seventy eight (78) week
period commencing on the date of the child’s birth or the date on which the child comes
into the custody of the Member, whichever is later.

C5.8 Parental Leave on the Occasion of the Birth or Adoption of a Child

C5.8.1 On the occasion of the birth of a child or on the occasion of the adoption of a preschool
child coming into the care or custody of a parent for the first time, a Member who is a
parent and who has opted to take parental leave under the Employment Insurance Act
and applicable legislation shall be entitled to a parental leave of up to-thirty-five(35)
weeks sixty-two (62) weeks. Total combined maternity and parental leave for one parent
cannot _exceed seventy-eight (78 weeks). Parental leave for the parent not taking
maternity leave cannot exceed sixty-two (62) weeks.

C5.8.2 During the first ten (10) weeks of parental leave, a Member shall receive from the
University:

An amount equal to the difference between the El benefits received by the
Member and one hundred (100) percent of the Member’'s nominal salary;

In the case of a parental leave for adoption, the Employer shall also pay one
hundred (100) percent of the Member’'s nominal salary for the first twe-{2) weeks,
and an amount equal to the difference between the El benefits received by the
Member and one hundred (100) percent of the Member’s nominal salary for the

next eight{8) nine (9) weeks.

C5.8.3 During the full period of parental leave, or for thirty-five{35) sixty-two (62) weeks
maximum, the Member may continue to participate in the pension plan and other benefit

plans for which they are eligible. The Member and the University shall each continue to
pay their applicable share of contributions and/or premiums as provided for in this
Agreement during any parental leave

C5.8.4 The Member shall apply for Employment Insurance (El) parental leave benefits in the
prescribed manner. If the Member is disentitled or disqualified from receiving El benefits
or should El cease to provide coverage for parental benefits or reduce the amount of
benefits that were received, the Employer shall maintain the Member at eighty (80)
percent of their nominal earnings for the first ten (10) weeks of parental leave.



C5.8.5 When a Member taking pregnancy leave also elects to take parental leave, the Member
must commence parental leave immediately upon the expiry of the pregnancy leave. In

Parents have the option of taking their parental leave at the same time, or one after the

other, as long as the total combined maternity plus parental leaves does not exceed
eighty-eight (88) weeks.

C5.9 Notice Required for Parental Leave

C5.9.1 A Member shall give written notice to the University of their intention to take a parental
leave at least eight (8) weeks prior to the commencement of such leave. The notice
period may be altered by mutual agreement.

C5.9.2 The notice period in Article C5.9.1 shall not apply if the Member stops working because
the child comes into the custody, care and control of the parent sooner than expected.

C5.10 Extended Parental Leave

A Member may apply for an extended parental leave without pay, up to a maximum of
one (1) year. This application shall not be unreasonably denied. Such a request shall
be made at least three (3) months prior to the end of the initial period of the parental
leave. During the full period of this extended parental leave, or for fifty-two (52) weeks
maximum, the Member may continue to participate in the pension plan and other benefit
plans for which they are eligible. Member choosing to participate shall pay both the
Employee and Employer share of contributions and/or premiums as provided for in this
Agreement during any extended parental leave.

C5.11 Term appointments
Notwithstanding the provisions of this Article, a Member who holds a term appointment

shall not receive benefits under this Article beyond the expiry date of the Member’s term
of appointment.



C-10 COMPASSIONATE, ANB BEREAVEMENT AND CAREGIVER LEAVE

C 10.1 When there is a death or critical iliness of a parent, spouse, common-law spouse,
brother, sister or child, the_Faeulty Member or Librarian concerned may arrange, with
the approval of the Department Chair (or Dean or University Librarian, as
appropriate), for leave from all of the individual’s duties and responsibilities. Such
leaves shall be with full satary pay and benefits for a period of not more than five(5)
seven (7) working days.

C10.2 In an emergency, an application may be made by telephone (to be confirmed in
writing) where the particular circumstances warrant.

C10.3 When there is a death of a grandparent, father-in-law, mother-in-law, brother-in-law,
sister-in-law, son-in-law or daughter-in-law, grandchild, fiancé or fiancée, or any
second degree relative, who has been residing in the same household, the_Faeulty
Member or Librarian concerned may arrange, with the approval of the Department
Chair (or Dean or University Librarian, as appropriate), for leave from all of the
individual’s duties and responsibilities. Such leaves shall be with full salary and
benefits for a period of not more than three(3) five (5) working days.

C10.4 Where a funeral takes place outside Prince Edward Island, the eompassionate leave
may be extended by a maximum of an additional three{(3) five (5) working days to
allow travel time.

C10.5 A Eaeulty Member or Librarian shall be granted enre{4) three (3) working days of
compassionate_leave for funeral duties or for attending the funeral of any second
degree relative not specified in C10.3.

C10.6 A Member who is the primary caregiver shall be granted leave or family caregiver
leave in accordance with the provisions below, to care for critically ill or injured

persons.

a) A Member who is the primary caregiver for a critically ill or injured person of any age
shall be entitled to a leave for up to twenty-eight (28) weeks.

c) A Member who is the primary caregiver for a critically ill or injured person under the
age of eighteen (18) years shall be entitled to a leave for up to thirty-seven (37)
weeks.

C10.6.1 Qualifying family members shall include all persons outlined under the Employment
Insurance Compassionate Care Benefits and Family Caregiver Benéefit, which include,
but are not limited to, a spouse or common-law partner, parent, child, relative.

C10.6.2 The Employer shall provide a benefit to a maximum of three (3) weeks in accordance
with the following:

a) The Member must apply for and be eligible to receive the Employment
Insurance Compassionate Care Benefits or Family Caregiver Benefit and
provide documentation indicating the amount of El benefit approved:;




b) The benefit payable by the Employer shall be an amount which combined with
the El benefit shall equal 100% of the Member’s gross salary at the
commencement of the leave.

C10.6.3 During the full period of caregiver leave, the Member may continue to participate in the
pension plan and other benefit plans for which they are eligible. The Member and the
University shall each continue to pay their applicable share of contributions and/or
premiums as provided for in this Agreement during any caregiver leave.

C10.6.4 A Member requesting leave or family caregiver leave shall inform their Chair (or
Dean or University Librarian, as appropriate) as soon as possible, stating the
anticipated length of the time of the leave. In an emergency, an application may be
made by telephone (to be confirmed in writing) where the particular circumstances

warrant.

C10.6.5 When a member returns from leave during the Fall or Winter term, their individual
teaching assignments shall be agreed upon by the member and their Department
Chair (or Dean or University Librarian, as appropriate).




D-1  SALARY
D1.1 a)
b)
c)
d)
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For the term of this Agreement, the salary scale for Faculty Members
shall be in accordance with Appendix “A”, Schedule of Salary Minima.

For the term of this Agreement, the salary scale for Librarian Members
shall be in accordance with Appendix “B”, Schedule of Librarian
Salaries.

For the term of this Agreement, the salary scale for-Sessional

tastructors-and-Faculty-teaching-overoad-shall-be-inaccordance-with
Appendix—-C”-Part-time Faculty appointments will be pro-rated salary
in accordance with Appendix “A”, Schedule of Salary Minima

For the term of this Agreement, hourly rate of pay for Clinical Nursing
Instructors shall be in accordance with Appendix_“D”.

D1.2 Unless otherwise provided in this Agreement, Faculty and Librarian Members inclusive
of Clinical Nursing Instructors and Part-time Faculty shall continue to move up one (1)

increment step on the salary schedule on July 1 of each employment contract year in
which the Collective Agreement is in effect, until they reach the top step in their rank.

D1.3 Faculty Members and Librarians inclusive of Clinical Nursing Instructors and Part-time
Faculty whose initial appointments become effective between July 1 and December 31
inclusive, shall move up one (1) increment step on July 1 of the following year. Those
whose appointments become effective between January 1 and June 30 inclusive shall
move up one (1) increment step on July 1 of the following calendar year.

D1.4 Faculty Members or Librarians inclusive of Clinical Nursing Instructors and Part-time
Faculty who are promoted in rank shall be placed at the appropriate step in the rank
that is closest to but not less than the salary in the former rank ensuring the increase
is equivalent to at least one full increment.
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D-2 ADMINISTRATIVE RELEASE AND ALLOWANCES

D2.1  a) Chairs of academic departments with up to three (3) full-timefaeulty Full Time Equivalents
(FTE) in addition to himseH-or-herself themselves shall be entitled to release time equivalent to one (1)
three (3) contact hour eredit course per year plus an administrative allowance of eight hundred dollars
(5800) per annum, pro-rated to the period of their respective terms as Chair.

b) Chairs of academic departments with four (4) to fourteen (14) ful-time-faecutty FTE in addition
to himselferherself themselves shall be entitled to release time equivalent to two (2) three (3) contact
hour eredit courses per year plus an administrative allowance of one thousand six hundred dollars
(51,600) per annum, pro-rated to the period of their respective terms as Chair.

c¢) Chairs of academic departments with fifteen (15) or more ful-time-faeulty FTE shall be
entitled to release time equivalent to three (3) three (3) contact hour eredit courses per year plus an
administrative allowance of three thousand two hundred dollars ($3,200) per annum, pro-rated to the
period of their respective terms as Chair.

d) Chairs of academic departments in the Faculty of Veterinary Medicine shall be entitled to:

i) an administrative allowance of six thousand dollars ($6,000) per annum, pro-rated to
the period of their respective terms as Chair, and

i) six thousand dollars ($6,000) allotted annually to career and professional
development which can be carried over to maximum of three years, and-wil-be-administered-by
the Dean-:

iii) release from their regular Faculty and department responsibilities equivalent to 0.2
FTE per annum.

e) Coordinators or Directors of taterdisciplinary Academic Programs shall be entitled to release
time equivalent to one (1) three (3) contact hour eredit course per year.

g) Faculty Members acting in the capacity of Chair for a period of four months or more shall be
eligible for the applicable contact hours and any allowance, pro-rated to the time during which they are
serving in the acting capacity.

h) The University will provide funding for replacement instructors for all course releases
assigned to Chairs, Directors, and Coordinators.
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D2.3 In the event that a full-time Faculty Member assumes the role of the Chair, AVC Admissions
Committee, they, atthe-discretion-ofthe Dean; will be entitled to an administrative release from their
regular Faculty and departmental responsibilities.

D2.4 Effective date of signing, Members who must, by statute, belong to a professional association in
order to practice in their discipline within their role at the University will, upon presentation of receipts,
be reimbursed for the cost of the professional dues these associations, up to a maximum of five
hundred dollars ($500) per annum.
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D-3 OVERLOAD

D3.1 Subject to Article H1.9, with the agreement of the Faculty Member concerned and in
accordance with the policies and procedures existing within respective departments, the
Dean may approve an_overload course assignment for a Faculty Member whose
composite workload is otherwise considered full-time. Such overload assignments shall
remunerated in accordance with_Appendix C, Schedule of Sessional Stipends, Step 1
Step 3.

D3.2 In those cases where the overload work is shared by more than one Member, or where
the overload work consists of less than the equivalent of a full credit course or
professional service equivalent, the stipend shall be pro-rated accordingly.

D3.3 In the event that an overload course is cancelled with less than thirty (30) days’ notice,
the Faculty Member who was contracted to teach the course shall receive five _hundred
dollars ($500) 0.88% of step 1 of the assistant professor scale . When a cancellation
occurs after teaching has already begun, the Faculty Member shall receive a pro-rated

stipend or five-hundred-dollars{$500) 0.88% of step 1 of the assistant professor scale,

whichever is greater.

D3.4 Each Member who is asked to be on call and available for the provision of emergency
veterinary clinical or_diagnostic_services shall be remunerated at the rate of ene

hundred-and-fifty-dollars{$1450) 0.32% of step 1 of the assistant professor scale per

week. The rate of remuneratlon for being on call for less than a Week shall be fifteen

end—da%and—mght 0 065% of Step 1 of the assistant professor scale for each dav durlnq

which the Member is on call for all or part of the day.

D3.5 Each Member who provides emergency veterinary clinical or_diagnostic services on
evenings, nights, weekends, holidays, or at times when the University is officially closed,
shall be remunerated at a rate of seventy-dellars{($70-00) 0.19% of step 1 of the
assistant professor scale per hour {billable} spent directly involved in providing the
service.
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D-5 GROUP BENEFITS

D5.1 Eligible Members shall be provided with the following group benefits, in accordance with
University policies and plan provisions:

a)
b)
c)
d)
e)
f)
9)
h)

Group Life Insurance;

Accidental Death and Dismemberment Insurance;
Supplementary Health Care Insurance;

Long Term Disability Insurance;

Pension Plan;

RRSP;

Travel Insurance;

Employee and Family Assistance Program (EFAP).

D5.2 The Employer shall provide Members with copies of the group benefits booklets and shall
place copies of current booklets on the Human Resources web site.

D5.3 Joint Benefits Management Committee

a)

b)

The role of this Committee shall be one of management, education,
adequacy of coverage, plan design and premium review. It shall have
jurisdiction over Supplementary Health Care Insurance and Long Term
Disability Insurance.

The Joint Benefits Management Committee shall consist of two (2) Members
appointed by the Association, who shall be members of this Plan, and two
(2) persons appointed by the Employer. Each Committee member shall
serve for a three (3) year term with appointments from each of the Parties
staggered so that the Committee retains at least two (2) members from the
previous year. Members may be re-appointed for consecutive terms.

Recommendations of the Joint Benefits Management Committee will require
agreement between the Employer and the Association, or as may be
required by law.

D5.4 Group Life Insurance ( Group Life) and Accidental Death and Dismemberment Insurance

(AD&D)

a)

b)
c)

All Faculty Members, Librarians and Clinical Nursing Instructors with
tenured, probationary or permanent appointments shall be eligible for Group
Life and AD&D insurance. Members with term appointments of eight (8)
months or more or part-time appointments of twelve (12) months or more
shall also be eligible.

Participation in this Plan is mandatory for eligible Members.
Members shall pay one hundred per cent (100%) of the premiums for
Group Life Insurance and for Accidental Death and Dismemberment



20f 3
Insurance coverage through payroll deductions.

With the approval of the carrier and subject to the carrier's terms and
conditions, participating Members will be provided the opportunity of
purchasing, at 100% of the cost, optional spousal life coverage.

With the approval of the carrier, and subject to the carrier's terms and
conditions, participating Members shall be provided with the option of
purchasing, at 100% of the cost, additional maximum Group Life benefit
coverage.

Supplementary Health Care

D5.5 a)

f)

The Association agrees to participate in the University of Prince Edward
Island Supplementary Health Care Plan, in accordance with the provisions
of the Plan policy.

All Faculty Members, Librarians and Clinical Nursing Instructors with
tenured, probationary or permanent appointments shall be eligible to
participate in the Plan. Members with full-time term appointments of eight
(8) months or more or part-time appointments of twelve (12) months or
more shall also be eligible. Participation in this Plan is mandatory for eligible
Members and optional for Members with proof of coverage in another Plan.

UPEIFA Unit 1 and UPEIFA Unit 2 Members, and academic administrators
such as Deans, Associate Deans, and the University Librarian shall also
participate in the UPEI Supplementary Health Care Plan.

The Supplementary Health Care Plan coverage will be provided for past
and future retired Members on the basis of whatever cost sharing was in
effect at the time of their retirement, provided the Member was employed
by the University for a continuous period of at least five (5) years
immediately preceding retirement. However, any eligible Member who
retires on or after July 1, 2017 shall pay 45% of the cost of such benefits.

The coverage provided by the Supplementary Health Care Plan shall be
those in place as of June 30, 2046-2022, subject to any subsequent
changes made thereafter._In addition, minimum coverage shall also
include, but not be limited to, vision care, dental care, psychological
counseling, addictions counseling, dietician counselling, and
physiotherapy care.

The cost of the premium for the Supplementary Health Care Plan and
EFAP shall be shared on the basis of:

37.5% Employee/ 62.5% Employer

Long Term Disability (LTD)

D5.6 a)

Subject to insurability, participation in this Plan is mandatory for eligible
Members.
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b) All Faculty Members, Librarians and Clinical Nursing Instructors with
tenured, probationary or permanent appointments are eligible.

c) All term Faculty Members, Librarians and Clinical Nursing Instructors
whose initial and any subsequent renewal appointment(s) total a minimum
of twenty-four (24) months of uninterrupted employment shall be eligible for
LTD benefit coverage up to a maximum of two (2) years’ benefit.

d) Members shall pay one hundred percent (100%) of the premiums for
Long Term Disability Insurance coverage through payroll deductions.

Fitness Benefits

D5.7 a) Members shall have access to a fitness spending account of 0.38% of step 1 of the
assistant professor scale per year. The account will be available for the purchase of
fitness equipment, sports club memberships, and/or enrolment in health and fitness
promotion classes of the Members’ choice.

b) Members shall have free membership and full access to the UPEI Sports Centre
and the Bell-Aliant Aquatics facility.

On-Campus Childcare

D5.8 a) Members shall have priority accommodation for dependent children in the Campus
Kids Daycare Centre. The Employer shall build capacity on campus to provide
spaces within the academic year for accommodation of Members’ dependent children
at a per-day cost in accordance with provincial legislation.
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D-6 PROFESSIONAL DEVELOPMENT AND TRAVEL
REIMBURSEMENT (PDTR)

D6.1 a) Probationary and tenured Faculty Members and probationary and permanent Librarians
and probationary and Term CNIs shall receive the Professional Development and
Travel Reimbursement (PDTR).

b) Term Faculty Members and Term Librarians and Term CNIs with appointments of
eight (8) months or longer will be eligible to receive PDTR pro-rated according to the
term of employment.

c) The annual PDTR amount shall be reduced on a pro-rated basis for tenured Faculty
Members and permanent Librarians who go on a reduced or part-time appointment,
or any member on a leave of absence under Article C-4 (Leave without Pay) and/or
C-6 (Leave to Accept Public Office).

D6.2 The PDTR rate is set at enethousand-seven-hundred-dollars{$1700) 3.77% of Step 1 of

the Assistant Professor scale per annum.

D6.3 Faculty Members and Librarians shall receive reimbursement of PDTR claims within thirty
(30) calendar days after upen_presentation of original receipts. Any portion that is not
claimed in a given year shall be carried forward ferthree{3)-years.

D6.4 Expenses that can be claimed include but are not limited to:

a) travel and associated expenses related to meetings, conferences, study
leave, or other similar professional activities;

b) registration fees and other expenses for meetings of learned societies,
other professional organizations, workshops, seminars, and similar
activities;

c) membership fees in learned societies and professional organizations;

d) books and subscriptions to scholarly journals;

e) Expenses directly associated with teaching responsibilities or current active

research or professional programs;
f) equipment or instruments, including computers and musical instruments;
9) Internet Access Service.

Members submit expenses directly to accounting without need for approval from a
supervisor and/or Dean and/or University Librarian.

D6.5 Members shall have access to the Employer’s preferred suppliers of goods and services at
any preferential rates the Employer receives, provided they are claimable as valid expenses as listed
in D6.4.
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D6.5.1 Members shall be able to use standard University purchase order processes in the
expenditure of PDTR funds when ordering through those suppliers.

D6.56 In accordance with University policy, all assets acquired with PDTR funds remain the
property of the University. After four (4) calendar years from the date of purchase, or upon
retirement or resignation, the Member has the option of purchasing these items from the
University at fair market value.
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D-7 START-UP FUNDING AND RESEARCH GRANTS IN-LHIEU-OF SALARY

D7.1 New tenure stream Faculty members and new probationary Librarians shall be provided

with a twenty-five-hundred-dellar{$2500) start up research grant equal to 5.27% of the

minimum salary scale for assistant professor in accordance with Appendix “A”.

D7.2 A Faculty Member or Librarian may request a portion of their salary in the form of a
research grant, provided that they can demonstrate to the appropriate research grants
committee that such funds are required for the research to be carried out. The applicant
for a research grant in lieu of salary shall submit a research proposal along with an
itemized budget for the proposed research to the Vice-President; Academic Research
and-Development. The tax status of expenditures under the research grant is the sole
responsibility of the Member receiving the grant.

D7.3 All Members shall have ability to apply for a grant in aid of scholarly endeavours or
teaching. Applications shall be short-form with monthly deadlines, and awards decided
within 20 days of application. The pool of research funds shall annually be assessed
and an amount allocated in each year to maintain a minimum success rate for applicants
of 80%. Grant awards shall be in any amount up to a maximum of $5000 per grant. Use
of funds shall be inclusive of all valid expenses as typically allowable under tri-council
granting policies and can be held by the recipient for up to three (3) years.
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D-9 Tuition Waiver
D9.1 The Spouse and Dependant(s) of:

a. Tenured Faculty Members

b. Tenure Track Faculty Members

c. Permanent Librarians

d. Probationary Librarians

e. Probationary CNIs

f. Permanent CNIs

g Full-time Faculty Members, Librarians and CNIs on term contracts ef-ene-year-ormere

July1:-2049)-

i. Part-time Instructors including sessionals, pro-rated.

shall be eligible to apply for a fifty (50) percent tuitiorn discount for all tuition and fees for courses
offered by UPEI in any undergraduate or graduate program. The waiver shall be calculated based
on the cost of a regular undergraduate or graduate course, including fees and international
student fees (if applicable) to a maximum lifetime total of 120 credit hours per student.

D9.2 Permanent part-time CNIs on an appointment of less than twelve (12) months, their Spouse,
and Dependants shall be provided a waiver of tuition and fees for all courses offered by
UPEI in any undergraduate or graduate program. The waiver shall be calculated as
follows: for part- time appointments of less than twelve (12) months, a waiver pro-rated
according to the number of months contracted, to a maximum of fifty (50) percent,
applicable within the same academic year.

D9.3 “Spouse” shall mean a person who either is legally married to a Member or cohabits with
the Member for at least 12 months in a conjugal relationship.

D9.4 “Dependant(s)” are defined as those individuals for whom the Member is eligible to claim
tax credit under the Income Tax Act.



E-1 EVALUATION OF TEACHING AND FACULTY REVIEW PROCEDURES

Preamble

Teaching Surveys, Faculty Reviews and other assessments described in Article E-1
are primarily for formative purposes.

E1.1 Evaluation of Teaching Performance

E1.1.1 Whenever this Agreement calls for an evaluation of the teaching performance of a
Faculty Member in relation to, re-appointment, tenure, or promotion, then the
evaluation, recommendations and decisions shall be carried out in accordance with
Article E-1.

E1.1.2 Evaluations shall be conducted in accordance with the principles of academic freedom
and the statements of rights and responsibilities of Faculty Members in this Agreement.

E1.1.3 For purposes of the Agreement, teaching includes, but is not limited to, any of the
following activities performed by Faculty Members either in a classroom or laboratory,
through correspondence, or from a distance through the use of technologically assisted

instruction:

a) giving courses; conducting seminars; guiding tutorials, laboratories or
studio work; supervising fieldwork and study projects;

b) preparing or correcting assignments, tests and examinations;

c) guiding the work of teaching assistants, markers or laboratory
instructors;

d) guiding and evaluating students’ individual work, such as theses and
papers;

e) conducting consultations with student(s) outside of class or laboratory
time;

f) participating in the development of teaching methods, programs or
course content;

9) preparing instructional material, laboratory exercises or course notes for
the Faculty Member’s own students;

h) authoring or reviewing textbooks and other instructional material, it being
understood that such authorship may also be considered when
evaluating a Faculty Member’s scholarly endeavours; or

i) other teaching related activities, including those undertaken to ensure

that a Faculty Member’s teaching is in keeping with the current state of
the subject taught.

E1.2 Procedures for Teaching Evaluation



E1.2.1 An evaluation of a Faculty Member’s teaching performance shall only take place when
required by the Agreement. No evaluation of teaching performance may consider a

period of less than three (3) years except or where necessary in the case of re-
appointment, or a request for accelerated promotion, or when suggested by the Faculty
Member or the Faculty Member’s Chair.

E1.2.2 Any person or committee assessing a Faculty Member’s teaching performance shall
seek to balance all aspects of teaching as well as the departmental and/or faculty
context within which the Faculty Member works. Assessments of teaching performance
must take due note that:

a) a Faculty Member’s stronger performance in some aspects of teaching
may compensate for a weaker performance in other aspects of teaching;

b) a Faculty Member's teaching shall be considered stronger if
performance is good in several kinds of teaching activities;

C) an entire department or discipline may differ significantly from the
academic staff as a whole, and this may or may not influence
interpretation of information on teaching performance of individual
Faculty Members. Differences among departments and disciplines must
be considered when assessing teaching performance.

E1.2.3 Any Faculty Member applying for promotion or tenure shall include in their application a
Teaching Dossier as described in E3.1.2. Any person or committee assessing a Faculty
Member’s teaching performance for the purposes of promotion or tenure shall base the
assessment on the Faculty Member’s Teaching Dossier.

E1.2.4 Any Faculty Member whose teaching performance is being evaluated has the right to
submit any information they believe to be relevant to the evaluation.

E1.2.5 No anonymous or unsolicited information may be used to form the basis of any teaching
evaluation or be included in the evaluation of a Faculty Member except for statistical
data arising from an approved student opinion or teaching survey process.

E1.2.6 Any person or committee assessing a Faculty Member’s teaching performance shall
make due allowance for any special circumstances which may have affected the Faculty
Member’s teaching performance.

E1.2.7 Any person or committee preparing an assessment of a Faculty Member’s teaching
performance shall include in the assessment:

a) a statement of the scope of the assessment and the sources of
information used,;

b) a summary of the information gathered; and

c) an analysis of the information gathered and the results of
the assessment.



E1.2.8 The result of an evaluation shall not be used to assign Faculty Members any quantitative
rankings. Evaluations shall not be used to rank Faculty Members against each other.

E1.3 Student Opinion of Teaching Surveys
The parties agree that Student Opinion of Teaching Surveys (SOTS) provide information about

teaching performance, and they recognize that these surveys are biased. This fact must be

taken into consideration when the results of SOTS are used for any process in this agreement.

E1.3.1 The Student Opinion of Teaching Survey will be conducted in all for-credit courses
where, following Senate guidelines, the Department determines that there are sufficient
numbers of students enrolled in the course. When the Student Opinion of Teaching
Survey is conducted in a for-credit course, it shall be done no more than once per
instructor per offering. Surveys shall be administered in a manner which is determined
by the Faculty Member’s Department (or Faculty or School for non-departmentalized
units) in accordance with this Agreement, and which ensures confidentiality for the
Faculty Member. Access to the statistical results of the survey shall normally be
restricted to the surveyed Faculty Member, and their Department Chair (or in Faculties
without Chairs, and the Dean), except as required by this Agreement. No access shall
be given to written comments except with the Faculty Member’s consent.

a)

Teaching Surveys shall consist of written questionnaires, administered
in such a way as to afford all students in a given course or class a
reasonable chance to respond. They may also consist of electronic
versions of the standard written questionnaire appropriate for that
particular Faculty Member.

Such questionnaires shall be constructed so as to obtain a fair and
reasonable assessment of student opinion of a Faculty Member’s
performance. Except for the written comment questions, all questions
shall be constructed so that the answers may be aggregated to provide
a mean score for each question.

The same Teaching Survey questionnaire shall be used for all courses
given by any one department, except where allowed for by this
Agreement. All such questionnaires shall be constructed so as to give
roughly equal weight to each of the questions. No more than twenty-five
percent of the questions shall be designed to assess the Faculty
Member’s overall effectiveness as a teacher. All such questionnaires
shall begin with a common set of no more than seven (7) University-wide
questions established by the Questions Committee.

In recognition of the fact that teaching methodologies vary widely among
disciplines (for example, some courses have laboratories), the
questionnaire shall also contain up to five (5) additional questions which
may be added by the Department (or Faculty or School). Each
Department shall consult carefully with the Questions Committee and
obtain its written agreement regarding the appropriateness of its
proposed additional questions. All such questions shall be consistent
with all other provisions of this Agreement. The questionnaire shall be
agreed upon at a Departmental meeting in advance of its use. Where



f)

)]

h)

appropriate, the Department may approve a different questionnaire for
clinical or laboratory courses, or those courses delivered via computer
networks, media, or by correspondence, etc.

Each questionnaire will provide an opportunity for students to make
detailed written comments. Comments shall be placed in a sealed
envelope and returned directly to the Faculty Member after the
completion of the course and grades have been submitted to the
Registrar, to assist the Faculty Member in evaluating all aspects of the
course. Students shall be informed that these comments will be returned
directly to the Faculty Member under these conditions.

The survey shall be held within the final quarter of each course, and
announced to the students at least one (1) class in advance. The scheduling
of the Teaching Survey shall be determined by the Faculty Member
responsible for the course. In courses with multiple Faculty Members, a
separate survey shall be done for each Faculty Member responsible for a
minimum of twelve (12) hours per semester in that course. At the Atlantic
Veterinary College, a separate survey shall be done for each Faculty
Member responsible for a minimum of six (6) hours for pre-clinical courses
or a minimum of twenty-five (25) percent contribution to a clinical rotation. In
cases other than clinical rotations, where the Faculty Member teaches less
than one-third (1/3) of the total hours in the course, another form of
evaluation besides Student Opinion of Teaching Survey shall be used,
provided that agreement was received from the Questions Committee as to
the appropriateness of that instrument(s) of evaluation. Such surveys may
be grouped at the end of the course, or administered at the end of the block
given by the instructor to be assessed, as appropriate. At least twenty (20)
minutes of class time will be provided for the students to complete the survey
forms (or electronic surveys) and the Department (or Faculty or School) shall
provide an equal opportunity for any student with special needs to evaluate.

Non-electronic questionnaires shall be distributed and collected and returned
to the Departmental secretary by a person agreed to by the Faculty Member
and the appropriate Chair or Dean. The Faculty Member shall leave the room
during the survey process. After the surveys have been collected, they will
be placed in a sealed envelope. This envelope shall not be opened until after
the final marks for the course have been submitted to the Registrar’s Office.

The envelope shall be opened and a statistical summary of the results will
be prepared by a neutral person agreed to by the Faculty Member and the
Chair or Dean, as appropriate. The survey data including statistical summary
shall be given to the Faculty Member within three (3) weeks after the
submission of grades for the course to the Registrar’s Office. The survey
data, except for statistical results which are shared with the University,
remain the property of the Faeulty Member and shall be used by the Member
for any purpose solely at the Member’s own discretion.

The procedures in e), f), g) and h) above may be modified as appropriate for
electronic surveys of regular courses, courses delivered via the web, by
correspondence, etc., provided that such modifications were approved by



)

the Questions Committee and the general principle of confidentiality for the
Faculty Member is maintained. The same set of university-wide questions
and Departmental questions described in ¢) and d) above shall be used in
both electronic and non-electronic Teaching Surveys, as appropriate to the
Department, School or Faculty. Survey data in electronic format remains the
property of the Faculty Member, except for statistical results which are
shared with the University, and shall not be destroyed before providing the
Faculty Member with a paper or electronic copy at the Faculty Member’s
choosing.

The statistical results of the Student Opinion of Teaching Surveys, which
have been shared with the University, and placed in the Official Employee
File, shall be used only as expressly required by this Collective Agreement,
or by mutual agreement of the Parties.

E1.3.2 Review of Questionnaires

a)

b)

Beginning in January 2010, every five (5) years thereafter, or when
requested by either party, the Questions Committee shall be constituted
with seven (7) members: the Vice-President Academic and Research,
four (4) Faculty Members appointed by the Association, and two (2)
members of Senate elected by Senate. The Vice-President Academic
and Research shall Chair. The Questions Committee shall implement the
conditions of this Agreement as is appropriate to its role described in this
Article E-1. The Questions Committee shall decide issues by simple
majority vote and determine its own procedures and methods of
consultation.

The Questions Committee shall:

a) review the current questionnaire, and make such revisions to the
seven University-wide questions as it deems necessary and
which are in agreement with the provisions of this Agreement;

b) give each Department, Faculty or School an opportunity to
propose revisions to its additional questions;

c) consider submissions from Departments, Faculties or Schools
regarding alternative forms of evaluation in cases other than
clinical rotations, where the Faculty Member teaches less than
one-third (1/3) of the total hours in the course as per Article E1.3.1
f);

d) consider submissions from Departments, Faculties or Schools
regarding modifications to the procedures in E1.3.1 e), g) and h)
above for electronic surveys or regular courses, courses
delivered via the web, by correspondence, etc.

e) The Questions Committee shall endeavour to complete its work
in four (4) months but will be expected to work until the review is



completed;

f) Until reviewed by the Questions Committee, the questionnaires
used shall be the ones that were established by the Questions
Committee and in use for the Winter semester of the 2004/2005
academic year.

E1.3.3 Additional Evaluations

a) Nothing in this Article precludes the University from conducting course
evaluations at reasonably timed intervals for academic planning
purposes, departmental reviews, or to meet external accreditation
requirements. Such additional evaluations shall not be used in the
evaluation of individual Faculty Members.

b) In order to improve course design and/or effectiveness, a Faculty
Member may conduct an additional written evaluation of their own
course, provided that the students consent to participate. The
evaluations and all results remain the property of the Faculty Member
and shall not be examined without the Faculty Member’s consent.

E1.4 Policy and Procedures for Faculty Review

E1.4.1 The University and the Association agree that the regular reviews of duties and
responsibilities as set out in Article A-8 provided for in this Article E1.4 are for formative
purposes and shall only be used to promote the continued professional development of
Faculty Members in the course of their individual careers.

E1.4.2 Department Chairs shall receive reports from all tenured, probationary and term contract

faculty. In the case of non-departmentalized faculties the-Faculty-of Education-and-the
Schools-of Business-and-Nursing, the Dean shall assume the duties normally assigned

by these procedures to the Chair. In the case of Faculty Members who are Department
Chairs, the reports of activities shall be provided to Deans.

E1.4.3 a) By May 31 each year, non-tenured Faculty Members shall provide to their Chair
or Dean, as appropriate: a current curriculum vitae and a concise, written report
of their activities as Faculty Members for the past year.

b) By May 31 in their second (2"9) year of appointment, non-tenured Faculty
Members in departmentalized faculties shall provide to their Dean: a current
curriculum vitae and a concise, written report of their activities as Faculty
Members for the past two years.

C) By May 31 every third (3") year, tenured Faculty Members shall provide to their
Chair or Dean, as appropriate: a current curriculum vitae and a concise written
report of their activities as Faculty Members for the past three (3) years.
However, the Faculty Member or the Department Chair may suggest that the
review be held after one (1) or two (2) rather than three (3) years.

The report may also include information on any special factors which are significantly



limiting the Faculty Member’s productivity.

E1.4.4 By June 30 of the year in which the report is received, the Chair or Dean who has
received the report shall meet individually with the Faculty Member to discuss the report
and directions that might be taken by the Member and the Department for continued
professional development.

E1.4.5 The Chair shall provide to the Faculty Member within two (2) weeks, in writing, a
summary of the discussion described in Article E1.4.4. The Faculty Member will be
provided an opportunity to respond verbally and in writing.

E 1.4.6 Prior to September 1 of each year, the Chair shall meet with the Dean and provide an
overview of the faculty reviews completed within the Department.

E 1.4.7 Any information obtained by the Dean through the procedures described in Articles
E1.4.3, E1.4.4, E1.4.5 or E1.4.6 shall be used only in a manner consistent with Article
E1.4.1 and shall only be used by the Dean, or any other individual, for purely formative
purposes and shall never be used for disciplinary action or dismissal proceedings.

E1.4.8 Chairs and Deans shall attend a workshop designed to assist them in performing
reviews. These workshops shall be funded by the University and jointly organized by
the University and the Association. There shall be an opportunity for a presentation by
an Association supported designate. Such workshops shall be available annually, and
the University is responsible for ensuring that all administrators performing Faculty
reviews shall be trained as required by this Agreement.

E1.4.9 Materials submitted for the review shall be returned to the Faculty Member. A copy of
the report, and the response(s), if provided, shall be inserted into the individual's
Departmental File.

E1.4.10 Deans shall be responsible for ensuring that reviews have taken place in accordance
with these poI|C|es and procedures. In the case of non- departmentallzed faculties the
ing, this is the

Vice- PreS|dent Academlc and Research’s responS|b|I|ty



E-2 TENURE AND PROMOTION OF FACULTY

E2.1 Definitions

a)

b)

Tenure means appointment without term, the right of a Faculty Member
not to be dismissed except for just cause. Such appointments shall be
subject to layoff or termination only in accordance with this Agreement.

Promotion for Faculty Members means advancement from one rank to
another in the Faculty classification structure.

E2.2 Criteria - Tenure and Promotion

E2.2.1 In considering a Faculty Member for appointment with tenure or for promotion, the
Department, Departmental Review Committee (DRC), and the University Review
Committee (URC) will assess the candidate’s professional competence and promise as
defined in Article A-8 and as indicated by the following criteria. The following items shall
be used fairly and equitably by all committees in assessing candidates:

a)

b)

academic credentials: this includes graduate degrees, special studies,

and honours. The-normal-criterion-will-include-a-Master's-degree-at the
lecturerrank-and-an-earned-doctorate-at the-Assistant rank-and-higher

Equivalent qualifications and/or experience may be substituted, such as:
but not limited to Indigenous forms of knowledge and ways of knowing
as_acknowledged by relevant Indigenous communities or scholars; or
professional_experience and qualifications; anrd_or a degree normally
considered terminal for teaching the relevant university discipline; or
where the candidate has accumulated experience judged to be
particularly relevant and valuable to a discipline;

quality and effectiveness as a teacher: this dimension involves the ability to
assist students to develop their competence in a subject area and ability to
advise students when required as a part of their academic development.
Evidence of such ability is to be provided by the submission of a teaching
dossier as provided for in this Agreement;

scholarly endeavours: this means the discovery, integration, interpretation,
and/or application of knowledge in the language(s) of the candidate’s choice.
Evidence of scholarly endeavours includes the following:

i)

print_or electronic publications, regardless of the language of
publication or distribution, publication—in—print—or—electronic—form
including, but not limited to: books, textbooks, case studies,
monographs, contributions to edited books, articles in refereed
journals, book reviews, reports, patents, and presentation of refereed
papers at professional and scholarly meetings;

recognition by one’s peers including, but not limited to: participation
as an editor or as a member of an editorial board of a journal or



ii)

Vi)

scholarly publication, evaluating or refereeing the work of other
scholars.__Recognition that community-based research provides
relevance, depth, and validity to a Faculty Member's teaching,
scholarship, and service;

intellectual and creative endeavours including, but not limited to:
research carried out using traditional knowledge, such as but not
limited to Indigenous knowledge, and the practical applications or
dissemination of such research, generally or specifically through the
engagement with various communities; designing, developing, and
conducting research projects; success in obtaining research and
publication funding; unpublished work (or work in progress or partially
finished, or presentations); presentations and manuscripts submitted
or in press of a high quality as determined by qualified peers;
conducting contract and/or applied research from which a report,
study or text results; developing computer software; commissions to
create work of academic or artistic value; scholarship of pedagogy;
and creative and artistic works, productions, and performances.
Recognition that community-based research in its various contexts
should be viewed through a holistic lens that recognizes the
significant _overlap of teaching, scholarship, and service. This
overlapping work may include, but is not limited to, community
capacity building, engagement, and mentorship, and (un)teaching
traditional university procedures and practices. Collective and
collaborative work can be foundational to scholarly endeavour. Co-
Authorship and group authorship of scholarly work can be equivalent
to sole-authored work;

scholarly service: this dimension recognizes contributions to the
broader community of one’s academic field or expertise, including but
not limited to: serving on external grant selection committees; serving
on a board of a scholarly society; co-ordinating a scholarly
conference; serving as an external examiner of graduate theses or
academic programs._Scholarly service may include being of service
to various communities, in which a Faculty Member engages with for
scholarly endeavours;

scholarly international service, where applicable, including, but not
limited to: international development work; collaborative research
endeavours; coordinating international mobility opportunities for
students;_and international volunteer work;

scholarly clinical or diagnostic activities, where-applicable, and their
knowledge mobilization, examples_may_include where—applicable;
tretuding but not be limited to, the development er and advancement
of therapeutic or preventative modalities;; publication_ the
communication of clinical methods or procedures and case reports;;
the commercialization of scholarly endeavours;; and the recognition
by peers and the_prefessional community,_including methods and
activities _integrating multiple ways of knowing to clinical and

diagnostics.




d)

f)

contribution to the University’s governance and functioning: this includes
general administrative duties and participation in University, Faculty, and
Departmental Committees. It shall also include University service such as
participation in its effective operation through advising the Administration,
service as Department Chair, sitting as a member of the University Senate,
director of a division or program coordinator, service to the Association,
service to the Board, and performance of other functions which have been
traditionally accepted as part of the collegial character of the University. It is
recognized that committee service is sometimes dependent either on
appointment or election and is not necessarily under the control of
candidates for tenure or promotion;

contributions to the community: if a Faculty Member voluntarily
contributes directly to the community, over and above their normal
duties, by virtue of a competence in an academic discipline, this should
be valued. This may include giving public lectures, service on
committees linked to the community itself, or sharing research expertise
with community groups;

professional service contributions (where applicable): this dimension
recognizes the requirements or expectations of those Members with
relevant kinds of professional expertise to contribute applications of their
discipline. The practice of a discipline is to be distinguished from the
scholarly endeavours or scholarly service discussed above, and includes
clinical service and professional activities which involve the application
of the Member’s expertise.

E2.2.2 Files for Tenure and Promotion

For a tenure application, the candidate shall create and submit a “tenure file”. For a
promotion application, the candidate shall create and submit a ‘promotion file’, which
may or may not include materials from their tenure file. These files plus the additional
materials outlined in Article E2.6 shall be the only materials used in tenure and
promotion decisions.

E2.3

Qualificati

ons E2.3.1

Tenure

In accordance with Article A-8, the qualifications for tenure shall be:

a)

b)

possession of an earned doctorate or its equivalent as specified in Article
E2.2.1 a);

evidence of satisfactory performance as a teacher in accordance with
Articles E1.1.1 and E2.2.1 b);



e)

evidence that the candidate has established the foundation of an
enduring and productive involvement in scholarly endeavours (Article E
2.2.1¢c));

evidence of participation in activities which_that indicates potential for
continued satisfactory involvement in the functioning of the University
(Article E2.2.1 d)); and

evidence of satisfactory professional service contributions (where
applicable) Article E2.2.1 f).

E2.3.2 Appointment and Promotion

A Faculty Member shall ordinarily spend a minimum number of years in each rank
before becoming eligible for the next higher rank, and they must demonstrate a standard
of excellence appropriate to the rank sought.

E2.3.2.1 Appointment to Lecturer

A Lecturer is a Faculty Member who shall ordinarily have the following minimum

qualifications:

a)

b)

academic qualifications: a Master’s degree or the equivalent professional
qualifications in the discipline; or that level of relevant experience which
would provide equivalent competence in the discipline as_specified in
Article E2.2.1a);

teaching ability: evidence of, or potential ability for effectiveness in
teaching.

E2.3.2.2 Appointment and Promotion to Assistant Professor

If a Faculty Member is appointed to the rank of Lecturer and is working to complete the
requirements for a terminal degree at an accredited institution, the Faculty Member shall
be promoted to the rank of Assistant Professor upon successful completion of the
requirements specified in their original letter of appointment and receipt by the Vice-
President Academic and Research, of official notice that said degree will be conferred.

An Assistant Professor is a member of a Faculty of the University who shall ordinarily
have the following minimum qualifications:

a)

b)

an earned doctorate in a discipline appropriate to the appointment, or
its equivalent as specified in Article E2.2.1a);

evidence of, or potential ability for, successful experience in university
teaching;

evidence of, or potential ability_in-and-commitment te, scholarly
endeavours;

evidence of, or potential for effectiveness-in; professional service



contributions, where applicable.

E2.3.2.3 Appointment and Promotion to Associate Professor

An Associate Professor is a Faculty Member who shall ordinarily have the following
minimum qualifications:

a)

b)

e)

an earned doctorate in the discipline appropriate to the appointment, or
its equivalent as specified in Article E2.2.1a);

evidence of continued success in university teaching as specified in
Article E2.2.1 b);

a significant record of scholarly endeavour, beyond the completion of the
academic qualifications for the rank_as specified in Article E2.2.1 ¢);

evidence of continued success in professional service contributions
(where applicable)_as specified in Article E2.2.1 d) through f);

a satisfactory record of service to the University, the profession, ard or
the community as specified in Article E2.2.1 d) through f).

For the rank of Associate Professor, the greatest weight shall be placed on academic
qualifications, teaching performance and scholarly endeavours. The standard of
evidence required for scholarly endeavours or teaching performance may be partially
offset by evidence of:

i) superior teaching performance or superior scholarly endeavour;
or

ii) evidence of substantial and satisfactory University service; or

iii)) substantial and satisfactory professional service

including clinical or diagnostic service where
applicable.

E2.3.2.4 Appointment and Promotion to Full Professor

The qualifications for promotion to the rank of Full Professor must include continuing
performance consistent with the rank of Associate Professor and a clearly superior
contribution above the standard required for promotion to Associate Professor in at least
one of the following categories:

a)

to be recognized as a clearly superior teacher, the candidate must
present evidence of superior performance as a teacher and evidence of
superior contributions to teaching;

clearly superior scholarly endeavours are those recognized at national
or international levels. Both the quality and quantity of such work shall
be considered by the DRC, the URC and the external assessors;



c) clearly superior service to the University and academic community would
be evidenced by the candidate having made contributions of leadership
and innovation involving decisions and policies which have had a major
beneficial influence. The holding of any office, administrative position or
membership is not, in itself, meritorious, but must be accompanied by
evidence of contributions which are recognized as outstanding examples
of service;

d) clearly superior professional service including clinical and diagnostic
service, where applicable, involves the Faculty Member’s excelling in the
provision of professional service, demonstrating a high level of expertise
in their discipline, and contributing to the extension of knowledge in the
discipline.

E2.4 Eligibility

E2.4.1 Eligibility for Promotion
E2.4.1.1 A Faculty Member shall ordinarily spend a minimum number of years in each rank
before becoming eligible for the next higher rank. Except as provided in Articles
E2.4.1.2 and E2.4.1.3 below, the minimum periods of service within each rank
shall be as follows:
Lecturer - three (3) years;
Assistant Professor - six (6)

years; Associate Professor - six

(6) years.

E2.4.1.2 A Faculty Member at the rank of Lecturer may apply for promotion to the rank of
Assistant Professor upon the demonstration of satisfactory performance in

E2.4.1.3 Accelerated promotion, that is, with fewer than the number of years in rank specified
in Article E2.4.1.1 above, may be sought by a Faculty Member on the grounds
of exceptional teaching or exceptional scholarly endeavours or both.

E2.4.1.4 A Faculty Member on a term appointment may apply for promotion at any time during
their term appointment, subject to the requirements of E2. Any promotion shall
take effect at the beginning of any subsequent term or_the next July 1 whichever
is later-earlier.

E2.4.2 Eligibility for Tenure

E2.4.2.1 Tenure shall only be granted to probationary Faculty Members at the rank of Assistant
Professor or above.

E2.4.2.2 A Faculty Member on probationary appointment will normally be considered for tenure



after four (4) years of full-time probationary appointment at the University
(normally this would be at the rank of Assistant Professor or above).
Consideration for tenure shall take place before the end of the fifth (5th)
academic year.

E2.4.2.3 Unless the Dean of the Faculty or School decides otherwise, or unless otherwise
stated in the letter of appointment, no Faculty Member will be recommended for
tenure until they have completed four (4) years of consecutive service at this
University.

E2.4.2.4 A Faculty Member who seeks early consideration as an exceptional case shall so
request in writing to the Dean of the Faculty or School by February 1 of the
academic year prior to the one in which consideration would take place. In such
a case the Dean, in consultation with the Chair, shall decide whether the Faculty
Member should be considered as an exceptional case by March 1.

a) Grounds for consideration as an exceptional case may include
positions held and experience obtained at other universities or
elsewhere.

b) If the Dean decides the case is exceptional, they will direct that the tenure
consideration proceed in the same manner as other applications for that
year.

c) A decision that there are not sufficient grounds for early consideration
does not constitute a refusal of tenure, and the provisions for mandatory
consideration for tenure (Article E 2.4.2.2) remain in effect. The Faculty
Member seeking early consideration for tenure has the burden of
establishing the exceptional nature of the case.

E2.4.2.5 Faculty Members may, in exceptional circumstances, be granted tenure on their initial
appointment to the University at the rank of Associate Professor or Professor.
This is contingent upon the Vice-President Academic and Research’s
acceptance of the joint recommendation of the Department Chair and the
Faculty Dean, or the recommendation of a Dean of a School or the Faculty of
Education, and on the Board’s acceptance of the recommendation from the
Vice-President Academic and Research.

E2.4.2.6 Time spent on any type of approved leave, as outlined in Section C, of six—{6} four
(4) months or longer {maternityparental—study orleave-ofabsence) will not
be counted as time toward tenure unless the Member otherwise advises their
Dean. Subject to the foregoing, leaves of six{(6) four (4) months to eighteen (18)
months will delay consideration of tenure by one (1) year; leaves of eighteen
(18) months to thirty (30) months will delay consideration of tenure by two (2)
years; eftc.

a. A Faculty Member who has taken parental leave during their probationary
appointment shall have the choice to delay their application for tenure by the
number of parental leaves taken during their probationary period with each
parental leave counting for one (1) year of delay.




E2.4.2.7 Faculty Members holding contracts with a special condition or conditions, as provided

for by this Agreement, requiring the fulfilment of an obligation before tenure can
be granted are not eligible for tenure until those conditions are fulfilled. However,
if a Faculty Member with this kind of contract, in the view of their Department,
has achieved significant academic performance, the Department may initiate a
recommendation for the waiving of the condition(s) in order to make that person
eligible for a tenure hearing. On behalf of the Department, the Chair will make
recommendation to the Dean, who will in turn make a recommendation to the
President. The final decision respecting the waiver of conditions is made by the
President.

E2.4.3 Deferral of Tenure Consideration

E2.4.3.1 Notwithstanding the regular time for consideration of tenure, the Parties recognize

that there may be cases where the probability for success would be significantly
enhanced by a one (1) year delay.

E2.4.3.2 Before procedures for considering tenure in a given case have commenced, a Faculty

Member may request in writing to the Dean of the Faculty or School, with copies
to the Chair of the Department, and the Vice-President Academic and Research,
that their consideration for tenure be deferred despite the fact that they have
reached the stage defined in Article E 2.4.2.2. Alternatively, the Dean of the
Faculty or School, in consultation with the Chair of the candidate’s Department,
may recommend deferral, which must be communicated confidentially by the
Dean, in writing, to the candidate. The candidate may choose to refuse deferral.
The date by which the Faculty Member's request, or the Dean’s
recommendation, must be communicated is February 1 of the academic year
prior to consideration.

E2.4.3.3 Deferrals may be granted or recommended only by the Dean of the Faculty or School

E2.5

and normally for a single one (1) year period. In exceptional cases, this period
may be extended for a maximum of one (1) additional year. The decisions
regarding deferral must be made prior to August 1 in the year in which the
candidate’s tenure consideration is to come before the University Review
Committee.

Initiation of Procedures for Consideration of Tenure/Promotion

E2.5.1 In all subsequent references to the “Department Chair” or “Chair” regarding their role

in the tenure/promotion process, substitute “Chair of the Departmental Review
Committee” if the Department Chair is the candidate in question. In the case of a
candidate from the Faculty of Education, School of Business Administration or School

of Nursing, substitute “Dean of Education”, “Dean of Business Administration”, or
“Dean of Nursing”, respectively, for “Department Chair”. In the case of a candidate
whose primary responsibility is as Director or Coordinator of an Interdisciplinary
Academic Program, refer to Article B4.4.

E 2.5.2 Tenure



E2.5.2.1 The Department Chair shall meet with all new probationary Faculty Members within
two (2) months of the commencement of their appointment, to explain to them
the criteria and procedures of tenure consideration, and to determine when
normal consideration for tenure should occur. The Chair shall encourage
Faculty Members to start collating all relevant documentation for their tenure
file, as provided for in this Agreement, including a teaching dossier. In addition,
the Departmental Chair shall, as part of the annual performance review, discuss
the progress of the tenure file with the Faculty Member.

E2.5.2.2

E2.5.2.3

On or before January 5 of each year, the Dean of each Faculty shall send a letter
to each Department Chair with the names of all Faculty Members in their
respective departments that are eligible for regular consideration of tenure in
the next academic year.

a)

b)

Upon receipt of the letter from the Dean, the Department Chair shall seek
confirmation from each Faculty Member named in the letter that their tenure
file is being collated. Prior to February 1, each Faculty Member shall send
a letter to the Chair indicating that they plan to apply for tenure. In the letter
the Faculty Member must indicate their request to have a representative
from their community-based research group, such as but not limited to an
Indigenous Member or Knowledge Keeper, as part of the DRC as per
E2.7.3(q).__Once such a letter has been received, the Department Chair
shall inform the Dean that the tenure file is in preparation. The responsibility
for establishing the case for tenure rests with the Faculty Member.

Subject to exceptional circumstances set out in this Agreement, if a Faculty
Member does not have tenure by February 1 of the fourth (4th) year of full-
time probationary appointment at this University, and if the Faculty Member
has not initiated procedures for consideration of tenure, the Department
Chair will direct the Faculty Member to submit their file for tenure
consideration. If the Faculty Member does not submit this application, the
Faculty Member will be deemed to have declined tenure and will cease to
be employed by the University at the end of the probationary period stated
in their letter of appointment.

E2.5.2.4 The Department Chair shall assure that a properly constituted Departmental Review
Committee will be assembled prior to March 31st.

E2.5.2.5 The candidate shall submit a tenure file containing the required elements as specified
in Articles E2.6.1 a)-d) to the Department Chair by April 30th.

E2.5.3 Promotion

E2.5.3.1 Applications for promotion are the responsibility of the Faculty Member. Such
applications shall be made, in a letter to the Department Chair, no later than
June 15 of the year in which consideration is initiated. The Department Chair
shall advise the Department, the Dean and the Vice-President Academic and
Research of any application for promotion or accelerated promotion by July 1.



E2.5.3.2 Unless a Departmental Review Committee has already been constituted that calendar
year under E2.5.2.4, the Department Chair shall assure that a properly
constituted Department Review Committee (Article E2.7) will be assembled prior
to November 1.

E2.5.3.3 External Assessors

a) External assessors shall not be used for promotion to Assistant
Professor.

b) External assessors shall_not be used for promotion to Associate
Professor.

C) External assessors shall be used for promotion to the rank of Professor.

d) The external letters of assessment shall be gathered in accordance

with Article E-4 of this Agreement.

E2.5.3.4 The candidate shall submit a promotion file containing the required elements as
specified in Articles E2.6.1 a)-d) to the Department Chair by November 1.

E2.6 Standard Tenure/Promotion File

E2.6.1 To fulfill the provisions above, the candidate shall prepare a standard file for tenure or
promotion.

Those items that must be included by the candidate are:

a) the candidate’s letter expressing their argument for consideration
of tenure or promotion at this time;

b) the candidate’s curriculum vitae;
c) the candidate’s teaching dossier (Article E-3);

d) other summarized information pertinent to criteria in E2.2.1 (academic
credentials, quality and effectiveness as a teacher, scholarly
endeavours, contribution to the University’s governance and
functioning, contributions to the community, and professional service
contributions (where applicable)). The Faculty Member has the right to
decide what is pertinent regarding E2.6.1 d) and this may include
letters from colleagues, if the candidate chooses to include them, and
any other information that the candidate wishes to submit.

Those items that will be included later are:

e) signed letters of evaluation from the candidate’s own Departmental
Faculty Members (with the exception of any such Department Faculty
Members serving on the URC), if they desire to write a letter, along with
the reasons for their evaluations. The letters should focus on relevant
matters as determined by the criteria in this Agreement. The candidate
shall be able to review these letters and given sufficient time to ask the



f)

)

DRC for the removal of unreasonable letter(s), or to respond to any
submitted letters before the file is forwarded to the Dean;

a letter from the DRC, to be added by the Secretary of the DRC after the
hearing by the DRC, specifying:

. the DRC recommendation and recorded vote on whether
tenure/promotion should be granted; and

. a summary of the opinion of the committee on the candidate’s
fulfillment of each of the applicable criteria (Article E2.2.1)

the Chair and/or any member of the DRC may also submit a dissenting
letter if they do not share the view of the DRC; this letter shall also form
part of the file. The letter is to be copied to the candidate, and the
candidate provided the opportunity of responding to the letter, which
response will also form part of the file considered by the University
Review Committee (URC);

letters from the external assessors, when required according to E2.5.3.3
in the case of promotion, to be sent by the Dean to the Chair of the DRC
and added prior to the file being made available to members of the DRC,;
a letter from the Dean, to be added after receipt of the file from the
DRC.

The candidate, after receiving the Dean’s letter, may choose to

respond in writing to the Dean’s letter within two weeks of receiving it,
and the candidate’s response shall be included in their file

E2.6.2 The Department Chair shall make the file available to all Faculty Members of
the Department, and to the Faculty Members of the DRC, for a period of at
least three (3) weeks. The DRC must complete its meetings on all tenure
applications by June 30 and promotion applications by December 15.

E2.7 Department Review Committee

E2.7.1 There shall be a Department Review Committee (DRC) constituted annually in each
Department in which there is an application or applications for tenure or promotion.

E2.7.2 It shall be the responsibility of the DRC to receive and review all applications for tenure
or promotion and to make recommendations to the University Review Committee.

E2.7.3 Department Chairs, in consultation with the appropriate Dean, shall assure that a
properly constituted DRC is assembled. The DRC shall have a membership of at least
five (5), and be composed of:

a)

the Department Chair, who shall act as Chair of the DRC except in those
Faculties or Schools with no Chairs, in which case the DRC will elect its
own Chair;

all eligible Faculty Members who choose to serve from the Department,



f)

subject to the terms in Article E2.7.3 e) below, one (1) of whom shall be
secretary to the DRC;

one (1) tenured Faculty Member from a cognate Department, as defined
in Article E2.7.3 f) below;

if necessary, a sufficient additional number shall be selected from among
eligible Faculty Members of other cognate Department(s) to make a total
of five (5) or to ensure an odd number on the DRC;

eligible Faculty Members are those who have been full-time or part-time,
probationary or tenured, Faculty Members for a minimum of two (2) full
years, and are not applying for reappointment, tenure or promotion
during the year of the DRC membership, and do not otherwise have a
conflict of interest. Members of the University Review Committee (URC)
are eligible to sit on the DRC, but may not sit on URC subcommittees
considering applications they have already seen on the DRC;

a cognate Department or Departments shall be chosen by the
Department in consultation with the Dean. Faculty Members of the
cognate Department(s) shall be appointed to the DRC by a meeting of
the eligible Faculty Members of the cognate Department(s).

At the request of the candidate, as per Article E2.5.2.3(a), the committee
shall have at least one representative from their Member's community-
based research group, such as but not limited to an Indigenous Member
or Knowledge Keeper.

E2.7.4 When the Department Chair is applying for tenure or promotion, then, during the year of
application, the Chair’s duties on the DRC shall be performed by an alternate eligible
Faculty Member of the Department, elected by the full-time and part-time eligible Faculty
Members of the Department. The replacement shall be for the entire calendar year in
which the Chair is applying.

E2.8 Department Review Committee Procedures

E2.8.1 The DRC shall review all applications for tenure and promotion and make
recommendations according to the following schedule:

a)
b)

c)

tenure - no later than June 30;
promotion - no later than December 15;

combined application tenure and promotion - no later than June 30.

E2.8.2 The DRC must adhere to the following:

a)

b)

it must use no anonymous material;

it must base its decision solely on its consideration of the contents of the



candidate’s file and the terms and conditions of the Agreement;

c) at least seven (7) days before it meets to review the application, the DRC
must make available to the candidate copies of letters from the external
assessors, in the case of promotion, as specified in Article E4;

d) the DRC must hold a meeting to review each application. The candidate
shall be invited to discuss the contents of the file, address any concerns
the DRC may have in relation to the application, and provide confirmation
and clarification with respect to the contents of the file. It is the
candidate’s choice to be present for this purpose; the presence or
absence of the candidate shall not be interpreted in a negative fashion
in any of the proceedings. If present, the candidate shall withdraw at the
completion of these discussions and the committee shall consider its
recommendation in camera. The DRC can include the information
presented by the candidate in its recommendation.

E2.8.3 The DRC shall select a secretary who shall record minutes of each meeting, and keep
a file of all documents consulted.

E2.8.4 The DRC shall consider the external assessments as provided for in Article E2.5.3.3.
Where the assessments differ, the DRC shall identify such differences in its reports and
shall give reasons for the way in which their decisions were made in light of the
differences. Where the DRC makes a decision that differs from the external
assessments, it shall give reasons for so doing in its report or letter.

E2.8.5 In arriving at its recommendation, the DRC may consider no additional material ir
addition to that contained in the file under consideration or the information provided by
the candidate to the DRC, as per Article E2.8.2 (d).

E2.8.6 After proper deliberation and due consideration of the candidate’s application, the DRC
shall decide by simple majority whether or not to recommend the application. No
abstaining votes shall be allowed by any Member of the DRC.

E2.8.7 The secretary of the DRC shall write a letter of recommendation, circulated to all
members of the DRC for review. The Chair shall then send it to the Chair of the
University Review Committee (URC), with a copy to the candidate, recording the
recommendation of the committee, the vote, and summarizing the views expressed by
members of the DRC.

E2.8.8 The Chair of the DRC shall send the file (including the letter of recommendation) to the
Dean. In the case of a negative recommendation, the Chair of the DRC shall send a
copy of minutes of the DRC meeting(s) to both the candidate and the Dean.

E2.9 Dean of the Faculty
E2.9.1 After the DRC’s procedures are concluded and the file is reviewed by the Dean, the
Dean of the Faculty of the candidate shall provide a letter that shall be included in the

appropriate file under consideration and copied at the same time to the candidate.

E2.9.2 The letter from the Dean shall concern itself with the candidate’s fulfillment of the criteria



for tenure or for the rank for which application is being made and shall include a
recommendation.

E2.9.3 The Dean shall write their letter primarily based on their consideration of the whole
contents of the candidate’s file, including their knowledge of and interaction with the
candidate- ,insofar as they are relevant to the responsibilities and criteria as provided
for in this Agreement.

E2.9.4 The Dean shall include their letter in the candidate’s file, and shall_not forward the file
until the candidate has had two weeks to review the Dean’s letter and determine if
they wish to add a “response to Dean” letter outlined in 2.6.1 (k). Upon receipt of the
letter, or an acknowledgement that the candidate does not wish to include a response,
the Dean shall send the completed file, with all items noted at 2.6.1 including-external
letters-of reference; to the Chair of the University Review Committee. For tenure
applications, this shall be before August 15. For promotion applications, this shall be
before January 15.

E2.10 University Review Committee (URC)
E2.10.1 Membership of the University Review Committee
a) There shall be a University-wide tenure, permanency and promotion

committee, called the University Review Committee, hereinafter in this
Agreement referred to as the URC, composed as follows:

i) the Vice-President Academic and Research;
ii) the six (6) Deans and the University Librarian;
iii) twelve (12) tenured Faculty Members (three (3) from Arts, three

(3) from Sciences, three (3) from the Atlantic Veterinary College,
and one (1) from each of the Schools of Business, Nursing, and
the Faculty of Education;

b) two (2) permanent Librarians
i) A Faculty Member’s application for tenure and/or promotion shall

be considered by a sub-committee of the University-wide URC,
hereinafter called the URC sub-committee, and constituted as

follows:
ii) the Vice-President Academic and Research;
iii) one (1) Dean from outside the Faculty of which the candidate is

a member, assigned to the file by the Vice-President Academic
and Research according to a rotation but with regard to a
reasonably balanced workload among Deans;

iv) four (4) Members of the URC listed under E2.10.1a) iii) and iv).
Two of these Members shall be from the candidate’s Faculty, or



d)

f)

c)

cognate disciplines in relation to the candidate’s discipline when
such Members are not available. In the case of candidates from
Business, Nursing, and Education, one shall be from the
candidate’s Faculty and one from a cognate discipline in relation
to the candidate’s discipline. The other two of these Members
shall be chosen as follows: one (1) from each of two (2) other
Faculties, Schools or the Library. The Members of the Faculties,
Schools or the Library shall be chosen by the larger URC
according to a rotation but with regard to a reasonably balanced
workload among Members of the URC.

V) At the request of the candidate, per Article E2.5.2.3(a), the
committee shall have at least one representative from the
Member's community-based research group, such as but not
limited to an Indigenous Member or Knowledge Keeper,

A Librarian’s application for permanency or promotion shall be
considered by a sub-committee of the University-wide URC, hereinafter
called the URC sub-committee, and constituted as follows:

i) the Vice-President Academic and Research;

ii) two (2) permanent librarians;

iii) two (2) tenured Faculty members, each from a different Faculty or
School;

iv) one (1) Dean assigned to the file by Vice-President Academic and

Research according to a rotation but with regard to a reasonably
balanced workload among Deans.

The Vice-President Academic and Research shall be the non-voting Chair of
the URC and of all the URC sub-committees. However, if there is no Vice-
President Academic and Research, the President shall appoint a Dean to be
an interim chair of the URC, and, in cases where a candidate from that
Dean’s Faculty is being considered by a URC sub- committee, another Dean
shall be chosen to Chair that URC sub- committee.

Except for members of the URC who hold their positions ex officio, Faculty
Members shall be nominated and elected to the URC by Faculty Members,
and Librarians shall be nominated and elected to the URC by Librarians.

Elections shall be conducted at least once per calendar year by the Senate
subject to the following requirements:

i) the nomination and election of members to the URC shall be
supervised by the Chair of the Senate Nominating Committee,
assisted by the Registrar and a designate appointed by the President
of the Association. Elections shall be by secret ballot, either
conducted through University mail or electronically;



ii)

vi)

vii)

viii)

voting shall be conducted separately for each Faculty and each
Faculty may vote for and elect only the URC members for that
Faculty. Voting shall be conducted for the Library, and the Librarians
may vote for and elect only the URC members for the Library;

elections to the URC shall be completed by March 31 in any given
year or as soon thereafter as is practicable with newly elected
Members of the URC beginning their terms on May 1;

each tenured or probationary Faculty Member shall be permitted to
cast, on each ballot, one (1) vote for each Faculty Member position
being elected from their Faculty, but not more than one

(1) vote for any candidate. Each permanent or probationary Librarian
shall be permitted to cast, on each ballot, one (1) vote for each
Librarian position being elected, but not more than one (1) vote for
any candidate;

to be elected, a candidate must receive a vote from a majority of the
Faculty Members from their Faculty who cast votes on that

ballot. To be elected, a Librarian must receive a vote from the
majority of the Librarians who cast votes on that ballot. An
election shall be held even though the number of candidates
does not exceed the number of positions to be filled;

where a given ballot fails to fill all available positions, the
candidate or candidates with the least number of votes, and all
candidates elected on that ballot, shall be removed from the list
of candidates and another ballot, or another election if necessary,
shall be held. Where the election process, after two (2) attempts,
has failed to fill the available position, the Chair of the URC shall
appoint a tenured or permanent Member, who was not a
candidate in either of the two failed elections;

URC Faculty Members and Librarians shall be elected for terms
of three (3) academic years each (initially staggered). When a
Faculty Member or Librarian does not complete their term on the
URC and the URC deems it necessary in the circumstances that
they be replaced, a Faculty Member or Librarian, as appropriate,
shall be elected to serve the remainder of the term. The election
shall be conducted in the same manner, and where feasible, at
the same time as the election of other Faculty Members or
Librarians. Where the election process, after two (2) attempts,
has failed to fill the available position, the Chair of the URC shall
appoint a tenured or permanent Member, who was not a
candidate in either of the two failed elections;

in any election, candidates shall be assigned to available
positions in the order of their election; a position as a full term



E2.10.2

E2.10.3

E2.10.4

E2.10.5

E2.10.6

Faculty Member will always be assigned before a position as a
replacement with a shorter term;

iX) on any ballot, a candidate (receiving a majority vote) shall be
deemed to have been elected before any other candidate
receiving a majority vote but who had fewer votes on that ballot.
In the event that two (2) or more candidates are elected on a
particular ballot and have the same number of votes on that ballot
so that it is impossible to determine the positions which these
candidates are to serve, then the membership shall be decided
by lot.

Limitations

a) When any Faculty Member on the URC is considered for promotion or
tenure, or is in a conflict of interest situation, they shall withdraw for that
year and shall be replaced on the URC by a suitable alternate, elected
using the procedures outlined above.

b) When an ex-officio member on the URC is considered for promotion or
tenure, or is in a conflict of interest situation, they shall withdraw for that
year and will be replaced on the URC by the President naming to the
URC an appropriate administrator with an academic appointment.

All meetings and all decisions of a URC sub-committee shall be taken with at
least four (4) voting members of the sub-committee present. In the case of a tie
vote, the Chair may vote to break the tie.

If any member on a URC sub-committee is not able to attend meetings on a
regular basis, the remaining members of the URC sub-committee shall meet to
discuss the matter of their absence. If at that meeting the URC sub-committee
is of the opinion that a Faculty Member or Librarian who cannot attend on a
regular basis must be replaced in order for the URC sub-committee to complete
its work in a timely manner, the URC may replace that Faculty Member or
Librarian on the sub-committee with another Faculty Member or Librarian of the
URC. In the case of a Dean, University Librarian, or Vice-President Academic
and Research not attending, the Vice-President Academic and Research or the
President shall appoint an appropriate substitute.

The URC sub-committee shall decide pursuant to this Article, whether or not a
Faculty Member or Librarian is to be recommended for tenure, permanency or
promotion by simple majority vote. For promotion, the initial vote shall normally
take place prior to March 1. For tenure or permanency, the initial vote shall
normally take place prior to October 15. The above noted time lines may be
extended but must accommodate allowances provided for in Article E2.10.6.

If, after the initial vote, the URC sub-committee proposes to recommend
against promotion and/or tenure or permanency, or to recommend that a
probationary appointment be extended, it shall notify the candidate that it
intends to so recommend, and shall provide upon request a written statement



E2.10.7

E2.10.8

E2.10.9

of the reasons for the proposed recommendation. The candidate then has the
right to meet with the URC sub-committee to discuss these reasons before the
final recommendation is formally made. The candidate shall be given at least
five (5) working days to decide whether to appear before the committee. A
Member of the Association, who is not a member of the URC, may accompany
the candidate at the request of the candidate. In the case of community-
based Sscholars, they may additionally choose to bring a representative from
their community-based research group, such as but not limited to an
Indigenous Member or Knowledge Keeper, to the meeting, who may or may
not be an employee of UPEI. Following the appearance, the URC sub-
committee shall make its recommendation known to the URC Chair_and the
candidate. The candidate may choose to respond in writing in a formal letter to
be included in the file prior to discussion at the full URC. If no intention to
appear is declared within five (5) working days of notification of the above
recommendation, the URC sub-committee shall make its recommendation
known to the URC Chair, with the sub-committee’s assessment.

For promotion, the final vote of the URC sub-committee shall take place prior to
March 31. For tenure or permanency, the final vote shall take place prior to
November 10.

A positive recommendation will be passed directly to the URC Chair, including
the URC sub-committee’s assessment.

The URC shall not forward the recommendations until it has reviewed all
recommendations within a given year, to ensure consistency. If it finds
inconsistency, the URC may refer the file back to a different URC sub-committee
as established in E.2.10.1 rather than the one that provided the original
recommendation the URGC sub-committee. The new sub-committee should have
at least three (3) different members from the original. The subsequent
recommendation of the second URC sub-committee will then stand.

E2.10.10 Prior to April 15 for promotion or November 15 for tenure or permanency, the URC

E2.11

E2.11.1

E2.11.2

shall report the recommendations to the President in a letter, a copy of which
shall be sent to the candidate, the full membership of the appropriate DRC or
LRC through its Chair, to the Department Chair, where applicable and to the
Association. The letter shall include the URC sub-committee’s assessment of
the candidate_and the candidate’s written response to the sub-committee's
recommendation.

University President and Board of Governors

In each case the President will make a recommendation in writing to the Board,
a copy going to the candidate. Normally, the recommendation must either be
granted or denied. For promotion, the recommendation shall be forwarded
prior to the May meeting of the Board. For tenure or permanency, the
recommendation shall be forwarded prior to the December meeting of the
Board.

The President will notify the candidate in writing of the Board’s decision with a
copy to the Association, prior to June 1 for promotion and prior to January 1 for



E2.12

E2.12.1

E2.12.2

E2.12.3

E2.13

E2.13.1

tenure or permanency. If the decision is negative, the President shall provide a
written summary of the considerations which led to the decision.

Denial of Tenure, Permanency or Promotion

In the event that the Board decides negatively, the candidate for tenure or
permanency will have the right to have the matter referred to a single arbitrator
within ten (10) days of receiving the decision of the Board.

If tenure or permanency is denied by the Board the candidate will be given a
one (1) year contract before being required to leave the employ of the
University. Once given such an appointment, the Faculty Member or Librarian
shall be considered as all other Faculty Members or Librarians holding a limited-
term appointment until the expiry of the term.

If an application for promotion is not approved in a given year, the candidate
may, without prejudice, apply again the following year.

Disposal of Material

After all processes with respect to tenure or promotion have been concluded,
all documents and other support material that were included in the file seen by

the URC submitted-by-the-candidate will be returned to the candidate. The

Employer shall destroy copies of any of the materials in their files after six (6)




Faculty Association Proposal developed at the table between both parties during collaborative
language session on June 7, 2022

E-3 TEACHING DOSSIER

E 3.1.1 A Teaching Dossier provides a record of a Faculty Member’s teaching accomplishments,
strengths and activities. It contains documents, statements, and materials that demonstrate the scope
and quality of a Faculty Member’s teaching performance. Although student opinions provide important
information about teaching performance, it is understood that such opinions do not in themselves
constitute the sole basis of a teaching dossier.

E 3.1.2 Contents of a Teaching Dossier

A Teaching Dossier shall contain those items listed under a) and a Faculty Member may include (but is
not limited to) items such as those listed under b):

a) Iltems that must be included:

For applications for tenure and promotion, the Teaching Dossier shall provide a record of
teaching with accompanying documents for a minimum of three (3) years (except as allowed by
Article E1.2.1) and normally not more than seven (7) years preceding the date of application. For
an applicant with fewer than three (3) years teaching at the University, the record shall be for
the Member’s period of employment:

i) list of courses taught or parts of courses taught as a member of a team, including the course
number and title, credit value, and enrolment;

ii) the outline for each course listed above;

iii) list of individual student projects supervised or mentored, if any (e.g. honours theses or
similar individually-supervised projects, master’s or doctoral theses, interns and residents),
whether completed or in progress, and the nature of the Faculty Member’s involvement
(principal advisor, second reader, external examiner, etc.) at the University or elsewhere;

Evidence of student experience compiled by the Member that includes student voice
appropriate to the context and content of the courses taught. The Member should endeavour
to illustrate a balanced student perspective that points to growth and development as an
instructor;

v) where applicable, a summary of special efforts made to accommodate students with
disabilities.

b) Items that may be included:

i) reports from internal or external reviewers who have, at the Faculty Member’s invitation,
observed the Faculty Member’s teaching;



vii)

viii)

Xi)

Xii)

Xiii)
Xiv)

XV)

in addition to the course outlines provided above, information about the programs of study of
students enrolled in the courses, and copies or summaries of course-related materials prepared
by the Faculty Member, such as; course notes, laboratory exercises, assignments, reading lists,
and final examinations;

course evaluations conducted by the Faculty Member under E1.3.3 of the Agreement; any
comments the Faculty Member may wish to make about these evaluations;

information from students, including signed letters and testimonials; assessments by graduates
of the quality of instruction in light of subsequent professional or graduate school experience;

a statement of the Faculty Member’s pedagogical goals and objectives;

a statement of the Faculty Member’s involvement in professional development in the
pedagogical area. Here one might describe steps taken to improve one’s own, or one’s
colleagues’ teaching, such as participating in seminars, work-shops, or professional meetings
concerned with the improvement of teaching; publishing articles, commentaries or reviews
related to teaching; receiving instructional development grants; attempting instructional
innovations and evaluating their effectiveness; evidence of special assistance given to colleagues
in the area of improvement of teaching, or activities connected with the training and orientation
of teaching assistants;

a statement on the Faculty Member’s activities in authoring or reviewing textbooks and other
instructional materials;

description of duties connected with the coordination of multi-sectioned, sequenced, or
otherwise inter-related courses, and with the direction and coordination of programs of studies
including the academic counselling of students;

evidence of contribution to course, program, or general curriculum development. Here one
might list membership on committees concerned with teaching or curriculum matters, and
describe one’s involvement in the design of new courses, development of new programs, etc.;
information on the Faculty Member’s contribution to the academic and cultural life of students
in addition to activities normally associated with course instruction or research supervision (e.g.,
assistance with student clubs, with special events, with student conferences and exchanges, or
with off-campus trips, etc.);

evidence of outstanding achievement by one’s students, in which the instructor played an
important supporting role (for example, bibliographical information pertaining to publications
by students on course-related work);

description of honours received as a result of teaching excellence (e.g. the awarding of or
nomination for distinguished teaching awards at the university, provincial, or national level,
invitations to teach for outside agencies or to act as advisor for development of educational
programs);

description of activities concerned with high school liaison;

copies of the statistical summaries of student opinion of teaching surveys specified in Article
E1.3.1 and any comments the Faculty Member may wish to make regarding these survey(s);
other material that the Faculty Member deems relevant.




E7.1

E7.2

E7.3

E7.4

E7.5

E-7 PERMANENT APPOINTMENT AND PROMOTION OF LIBRARIANS
Definitions

a) Permanency means appointment without term, the right of a Librarian
not to be dismissed except for just cause. Such appointments shall be
subject to layoff or termination only in accordance with the terms of this
Agreement.

b) Promotion for Librarians means advancement from one rank to another
in the Librarian classification structure.

Criteria for Appointment/Promotion

In considering a Librarian for a permanent appointment or for promotion, the following
criteria shall be used: academic qualifications; professional practice; scholarly and/or
professional development activity; and University, professional and community service.
The Librarian’s professional practice record within the Library is of primary importance
at all ranks. The following items shall be used fairly and equitably by all committees in
assessing candidates.

Academic Qualifications

The minimum qualifications for appointment to any rank are: an undergraduate degree
plus a Master’s degree in Library Science from an ALA accredited institution, or
equivalent academic qualifications such as: the British F.L.A., the A.L.A., or B.L.S.
granted in 1974 or earlier.

Professional Practice

Professional practice is the implementation of professional practice responsibilities as
more fully described in Article A9.3 above, includes but is not limited to: developing and
implementing policies; consultation; delivering information services; research and
instructional services; collection development and/or management; and management
and development of information systems and resources. Evidence of implementation of
professional practice may be provided by peer, administrator, faculty, library user and/or
student evaluations, and includes continuing service and skill development.

Scholarly Endeavours and/or Professional Development Activity

Librarians are expected to develop and maintain their professional competence and
effectiveness. Scholarly endeavours and professional development activities play an
important role in enhancing and maintaining competence and effectiveness, as well as
contributing to the reputation of the University, the profession, and the individual.

Scholarly endeavours and/or professional development activities include, but are not
limited to, the following:



b)

Scholarly Endeavours and Publication (including electronic publication):

vii)

viii)

Xii)
xiii)

Xiv)

books (full-length monographs);

articles in refereed journals;

chapters in books;

translations;

non-refereed publications;

editor of a professional journal;

member of an editorial board for a professional journal;

papers presented at national, provincial, or regional
professional conferences and other forums;

book reviews in professional journals;
book reviews in other journals;

unpublished works such as substantial library guides,
bibliographies, brochures, special indexes, planning documents,
project reports, manuals, etc., that involve substantial, original
intellectual or creative effort;

research accepted for publication;
research submitted for publication;

research in progress.

Professional contributions on an International, National, Regional,
or Provincial Level:

vii)
viii)
iX)

X)

election to an office in a professional association;
nomination/candidacy for office in a professional association;
chair of a committee in a professional association;

workshops, institutes, training sessions, lectures conducted for
professional groups;

consultancy in a professional capacity;
member of a professional association committee;
planning conferences and conducting workshops;

attendance at professional association conferences,
workshops, or seminars;

membership in professional associations;

other activities of a professional nature.

Additional education:

i)
i)

completion of relevant graduate degrees;

courses completed towards a relevant graduate degree;



iii) courses taken in relevant non-degree or certificate programs;
iv) relevant continuing education

courses.
E7.6 University, Professional and Community Service

Consistent with their principal duties, Librarians have the right and responsibility to
participate in University governance through election or appointment to the governing
bodies, committees, and councils, service to the Association, and in the work of outside
academic and professional organizations related to their discipline and the wider
community. Contributions to the community may include, but are not limited to,
professional consultation, lectures or speeches, projects, etc., in the area of one’s
expertise. It is recognized that University service is sometimes dependent either on
appointment or election and is not necessarily under the control of candidates for
permanency.

E7.7 Specific
Ranks E7.7.1
Librarian |

This is the rank at which the professional career normally begins. To qualify for
appointment to the rank of Librarian |, a candidate shall have the minimum qualifications
as outlined in E7.3. Appointment to the rank of Librarian | will normally begin with a
probationary period of four (4) years.

At the conclusion of the four (4) year probationary period the Librarian may apply for
permanency, or the probationary period may be extended (but not beyond an additional
two (2) years), or the appointment may be terminated.

Upon successful completion of the probationary period and successful application,
promotion to the rank of Librarian Il will be granted.

E7.7.2 Librarian Il

To qualify for appointment or promotion to the rank of Librarian Il, the candidate shall
have the minimum qualifications as required for Librarian |; and shall normally have four
{4)_three (3) years’ professional experience as a Librarian | or other pertinent
experience. As a primary criterion for appointment or promotion to this rank, a candidate
shall have a record of successful performance in professional practice and
demonstrated potential in scholarly endeavours and/or professional development
activities.

For the rank of Librarian IlI, the greatest weight shall be placed on academic
qualifications and professional practice. (E7.3 and E7.4).

E7.7.3 Librarian Il

To qualify for appointment or promotion to the rank of Librarian Ill, the candidate shall



have the minimum qualifications as required for Librarian Il; and shall normally have at
least six (6) years’ experience as Librarian I, academic qualifications in a relevant
speciality. There should be clear evidence of continuing professional development and
demonstrated ability to handle increased responsibilities.

For the rank of Librarian lll, the greatest weight shall be placed on academic
qualifications, professional practice, and scholarly endeavours and/or professional
development activity.

E7.7.4 Librarian IV

E7.8

To qualify for appointment or promotion to the rank of Librarian IV, the candidate shall
have the minimum qualifications as required for a Librarian Ill; and shall normally have
a minimum of six (6) years’ experience as a Librarian Ill, or have pertinent qualifications
such as a relevant post-graduate degree or equivalent in a pertinent subject field; and
have made significant contributions to the Library, the University, or the Library
community, e.g., demonstrated significant leadership.

The Librarian must submit evidence of continuing performance consistent with the
rank of Librarian Il in the following areas and evidence of clearly superior
achievement in at least one (1) of the following areas: academic activities including
scholarly endeavours; publication and teaching relevant to the Library; service to the
Library, University service; or professional endeavours such as; ireluding significant
involvement in professional organizations.

Permanent Appointment and Promotion in General

E7.8.1 All appointments of Librarians shall be to one of the ranks given in Article E7.7. At the

time of the appointment, it shall be determined whether the appointment is probationary
(the length of the probation period to be specified), permanent, or with term (the length
of the term to be specified). The University Librarian shall meet with all new probationary
Librarians within two (2) months of the commencement of their appointment, to explain
to them, the criteria and procedures of permanency consideration, and to determine
when normal consideration for permanency should occur.

E7.8.2 All Librarians appointed as probationary shall be eligible to apply for consideration for

permanent appointment at the end of the specified probationary period. The University
Librarian shall encourage Librarians to start collating all relevant documentation for their
permanency file as provided for in this Agreement. In addition, the University Librarian
shall, as part of the annual review, discuss the progress of the permanency file with the
Librarian. On or before January 5 of each year, the University Librarian shall send a
letter to all probationary librarians that are eligible for regular consideration of
permanency in the next academic year. Prior to February 1, each probationary Librarian
so_contacted shall send a letter to the UL indicating that they plan to apply for
permanency. In the letter, the Librarian must indicate their request to have an
Indigenous member or Knowledge Keeper as part of the LRC as per E7.9.3(e).

E7.8.3 If permanent appointment is not granted at the end of the specified probationary period,

the candidate shall be advised in writing whether the probationary period is to be
extended and for how long, or whether employment with the University is to be
terminated at the end of the probationary period.



E7.8.4 All Librarians with a permanent appointment shall be eligible to apply for promotion
through the ranks.

E7.8.5 If the application for promotion is not approved in a given year, the candidate may,
without prejudice, apply again the following year.

E7.8.6 The procedures for promotion and/or permanent appointment shall be initiated by the
Librarian giving notice of application in writing to the University Librarian.

E7.8.7 Standard Permanency/Promotion File

The candidate shall prepare a standard file for permanency or promotion. Those items
that must be included by the candidate are:

a)

b)

c)

The candidate’s letter expressing their argument for consideration of
permanency or promotion at this time;

The candidate’s curriculum vitae;

Other summarized information pertinent to criteria in E7.3 (academic
qualifications), E7.4 (professional practice), E7.5 (scholarly endeavours
and/or professional development activity), and E7.6 (University,
professional and community service).

The file may also include:

d)

other evidence which the candidate may consider relevant to the case
such as material provided by peers, administrators, faculty, students
and/or colleagues.

E7.8.8 Iltems that shall be included later are:

a)

signed letters of evaluation from Librarians (with the exception of any
such Librarians serving on the LRC URC), if they desire to write a letter,
along with the reasons for their evaluations. The letters should focus on
relevant matters as determined by the criteria in this Agreement. The
candidate shall be able to review these letters and given sufficient time
to ask for the removal of unreasonable letters or to respond to any
submitted letters before the file is forwarded to the Vice-President
Academic and Research;

letters from the external assessors, when required or requested
according to Article E7.8.10 in the case of promotion, to be sent by the
University Librarian to the Chair of the LRC and added prior to the file
being made available to members of the LRC, or after they have voted
on the issue of reasonable doubt requiring external assessment to
resolve;

a letter from the LRC shall be added by the Secretary of the LRC, after
the hearing of the LRC, and circulated to all members of the LRC for




review, specifying:

i) the recommendation and recorded vote on whether
permanency/promotion should be granted;

ii) a summary of the opinion of the LRC on the candidate’s
fulfillment of each of the applicable criteria (Article E7.2 through

E7.6).
d) any signed letters from members of the Librarian Review Committee who

dissent from the majority view of the LRC. Such letters are to be copied
to the candidate, and the candidate provided the opportunity of
responding to any of these letters, which response(s) shall also form part
of the file.

E7.8.9 Librarian Review Committee Timeline

E7.8.9.1 The UL shall assure that a properly constituted Librarian Review Committee will be
assembled prior to March 31st.

E7.8.9.2 The candidate shall submit a permanency file containing the required elements as
specified in Articles E7.8.7 to the UL by April 30th.

E7.8.9.3 Upon receipt of the candidate’s file, the Chair of the Librarian Review Committee will
make the file available to the Librarians and members of the Librarian Review
Committee for a period of at least three (3) weeks. The LRC must complete its meetings
on all permanency applications by June 30 and promotion applications by December

15.
E7.8.10 External Assessors

a) External assessors shall not be used for promotion to Librarian II.

b) External assessors shall not be used for promotion to the rank of
Librarian 11l and_but shall be used for promotion to Librarian IV.

c) The external letters of assessment shall be gathered in accordance with
Article E-4 of this Agreement.

d) At least seven (7) days before it meets to review the application, the LRC
shall make available to the candidate copies of letters from the external
assessors in the case of promotion.

E7.8.11 This documentation shall be the sole material used as a basis for decisions
regarding permanency, promotion, or reappointment.
E7.8.12 Deferral of Permanency Consideration

E7.8.12.1 Notwithstanding the regular time for consideration of permanency, the Parties
recognize that there may be cases where the probability for success would be



significantly enhanced by a one (1) year delay.

E7.8.12.2 Before procedures for considering permanency in a given case have commenced,
a Librarian may request in writing to the University Librarian with copies to the
Chair of the URC, and the President, that their consideration of permanency be
deferred despite the fact that they have reached the stage defined in Article
E7.7.1. Alternatively, the University Librarian may recommend deferral, which
must be communicated confidentially by the University Librarian, in writing, to
the candidate. The candidate may choose to refuse deferral.

E7.8.12.3 Deferrals may be granted or recommended only by the University Librarian and
normally for a single one (1) year period. In exceptional cases, this period may
be extended for a maximum of one (1) additional year. The decisions regarding
deferral must be made prior to August 1 in the year in which the candidate’s
permanency consideration is to come before the University Review Committee.

E7.9 Librarian Review Committee (LRC)

E 7.9.1 There shall be a Librarian Review Committee (LRC) constituted annually in the Library
when there is an application for permanency or promotion.

E 7.9.2 It shall be the responsibility of the LRC to receive and review all applications for
permanency or promotion and to make recommendations to the University Review
Committee.

E 7.9.3 Unless a Library Review Committee has already been constituted that calendar year
under Article E7.9.1, the University Librarian shall assure that a properly constituted
LRC is assembled. The LRC shall have a membership of at least five (5), and be
composed of:

a) all eligible Librarians who choose to serve from the Library subject to the
terms in Article E 7.9.3 (d) below, one of whom shall be elected Chair,
and one of whom shall be secretary to the committee;

b) one tenured Faculty Member who has served as a Library faculty contact
within the previous four years;

c) if necessary, a sufficient additional number shall be elected by Senate
from among Faculty Members to make a total of at least five (5) or to
ensure an odd number on the LRC;

d) eligible Librarians are those who have been full-time or part-time
probationary or permanent Librarians for a minimum of one (1) full year,
and are not applying for reappointment, permanency or promotion during
the year of the LRC membership, and do not otherwise have a conflict of
interest. Members of the University Review Committee (URC) are eligible
to sit on the LRC, but may not sit on the URC sub-committees
considering applications they have already seen on the LRC.

e) At the request of the Candidate, the LRC shall have at least one
Indigenous member or Knowledge Keeper.




E7.10 Librarian Review Committee Procedures

E7.10.1 The LRC shall review all applications for permanency and promotion and make
recommendations to the URC according to the following schedule:

a) permanency: must be constituted no later than March 31, with all
meetings and recommendations completed no later than June 30;

b) promotion: no later than December 15.
c) Combined application permanency and promotion: no later than June
30
E7.10.2 The LRC must adhere to the following:
a) it must use no anonymous material;
b) it must base its decision solely on its consideration of the contents of the

candidate’s file and the terms and conditions of the Agreement;

c) at least seven days (7) before it meets to review the application, the
committee must make available to the candidate copies of letters from
the external assessors, in the case of promotion, as specified in Article
E-4;

d) the LRC must hold a meeting to review each application. The candidate
shall be invited to discuss the contents of the file, address any concerns
the LRC may have in relation to the application, and provide confirmation
and clarification with respect to contents of the file. It is the candidate’s
choice to be present for this purpose; the presence or absence of the
candidate shall not be interpreted in a negative fashion in any of the
proceedings. If present, the candidate shall withdraw at the completion
of these discussions and the committee shall consider its
recommendation in camera.

E7.10.3 The LRC shall select a secretary who shall record minutes of each meeting, and
keep a file of all documents consulted.

E7.104 The LRC shall consider external assessments as provided for in Article E7.8.10.
Where the assessments differ, the LRC shall identify such differences in its
reports and shall give reasons for the way in which its decisions were made in
light of the differences. Where the LRC makes a decision that differs from the
external assessments, it shall give reasons for so doing in its report or letter.

E7.10.5 In arriving at its recommendation, the LRC may consider no material in addition
to that contained in the file under consideration.



E7.10.6

E7.10.7

E7.10.8

E7.11

E7.11.1

E7.11.2

E7.11.3

E7.11.4

After proper deliberation and due consideration of the candidate’s application,
the LRC shall decide by simple majority whether or not to recommend the
application. No abstaining votes shall be allowed by any member of the LRC.

The secretary of the LRC shall write a letter of recommendation to the Chair of
the University Review Committee (URC), with a copy to the candidate, recording
the recommendation of the committee, the vote, and summarizing the views
expressed by members of the LRC.

The Chair of the LRC shall send the file (including the letter of recommendation)
to the University Librarian. In the case of a negative recommendation, the Chair
of the LRC shall send a copy of minutes of the LRC meeting(s) to both the
candidate and the University Librarian.

University Librarian

After the LRC’s procedures are concluded and the file is reviewed by the
University Librarian, the University Librarian shall provide a letter that shall be
included in the appropriate file under consideration and copied at the same time
to the candidate.

The letter from the University Librarian shall concern itself with the candidate’s
fulfillment of the criteria for permanency or for the rank for which application is
being made and shall include a recommendation.

The University Librarian shall write their letter based on their consideration of
the whole contents of the candidate’s file, including their knowledge of and
interaction with the candidate insofar as they are relevant to the responsibilities
and criteria as provided for in this Agreement.

The University Librarian shall include the letter in the candidate’s file, and shall
forward the completed file, including external letters of reference where
applicable, to the Chair of the University Review Committee. The candidate,
after receiving the University Librarian’s letter, may choose to respond in
writing to the University Librarian’s letter within 14 days of receiving it, and the
candidate’s response shall be included in their file. For permanency
applications, this shall be before August 15. For promotion applications, this
shall be before January 15.

Disposal of Materials

id ¥ | - ; hichtt licited:

After all processes with respect to permanency or promotion have been concluded, all

documents and other material that were included in the file seen by the URC will be returned

to the candidate. The Employer shall destroy copies of any of the materials in the file after six

(6) years.



F-2 GRIEVANCE AND ARBITRATION PROCEDURES

F2.1 For the purpose of this Article “days” means days on which the Offices of the Administration
of the University are open.

F2.2 Where a dispute arises between the Association or a Member of the bargaining unit, and
the Employer, every effort shall be made to settle the dispute in a prompt manner. A dispute is a
complaint or grievance regarding the interpretation, application, administration, operation or
alleged violation of this Agreement. Disputes shall be settled in accordance with the provisions
of this article and the resolution of a dispute may commence under either Article F2.3 or Article
F2.8 below.

F2.3 a) A complaint is a dispute that may be resolved without reference to
the grievance procedure.

b) The Parties will use every effort to encourage informal settlement of
complaints. Informal resolution may be achieved by the Grievance Officer
discussing the complaint with the appropriate administrator.

F2.4 Grievances are limited to the following types:

a. an individual grievance is a grievance initiated by the Association on behalf of a single
Member;

b. a group grievance is a grievance initiated by the Association on behalf of a group of
Members;

c. an Association grievance is a grievance initiated by the Association on behalf of the
Association with respect to actions taken by the Employer and may involve a matter of
general policy or general application of the Agreement;

d. an Employer grievance is a grievance initiated by the Employer on behalf of the Employer
with respect to actions taken by the Association and may involve a matter of general policy
or general application of the Agreement.

F2.5 When a grievance arises, it shall be dealt with as follows:

o

grievances shall be submitted in accordance with Article A-15;

b. the Employer or Association, as appropriate, shall designate respectively a representative
or delegate at each step of the grievance procedure;

c. the Employer or Association, as appropriate, shall advise the other Party of the name and
title of the designated representative or delegate at each step of the grievance procedure;

d. the Association shall provide the Employer with the name of the Grievance Officer(s)

authorized to deal with grievances on behalf of Members.

F2.6 Individual and group grievances shall be initiated at Step 1 of the procedures set out
below. Association and Employer grievances shall be initiated at Step 2. All grievances shall
be filed with the Employer or Association within twenty{20) forty (40) days of the date of events



giving rise to the grievance, or within twenty-(20) forty (40) days of the date when events giving
rise to the grievance ought reasonably to have been known, whichever is later. In the event that a
grievable complaint is first dealt with under Article F2.3, the effective start date of the forty (40) day
period shall be the date on which the Administrator renders an informal decision.

F2.7 All efforts shall be made to settle the grievance at each step including, but not limited to,
meetings with all interested parties, provided always that no meetings shall be held
between the designated representative or delegate and individual members of the
Association unless a Grievance Officer or other representative of the Association is
present.

F2.8 Grievance shall be resolved in accordance with the following procedures:

Step 1

Where the Association decides to proceed with a formal grievance, the Association shall file a
formal written statement of the grievance. The statement of grievance shall be filed with the
Employer within fwenty (20} forty (40) days of the date of events giving rise to the grievance, or
within twenty(20) forty (40) days of the date when events giving rise to the grievance ought
reasonably to have been known, whichever is later. In the event that a grievable complaint is first
dealt with under Article F2.3, the effective start date of the_twenty(20) forty (40) day period shall
be the date on which the Administrator renders an informal decision.

The designated representative or delegate shall render a formal decision in writing within ten (10)
days of receipt of the formal grievance.

Step 2 (for all grievances)

For grievances initiated at Step 2, the grieving Party shall file a formal written statement with the
other Party within twenty-(20) forty (40) days of the date of events giving rise to the grievance or
within forty (40) days of the date when events giving rise to the grievance ought reasonably to have
been known, whichever is later. In the event that a grievable complaint is first dealt with under Article
F2.3, the effective start date of the forty (40) day period shall be the date on which the Administrator
renders an informal decision.

If the Association or the Employer initiate grievance at Step 2 or if the decision rendered by the

designated representative or delegate for Step 1 is unsatisfactory to the Association, and the
Association decides to continue with the grievance, the grievance shall be submitted to the
designated representative or delegate for Step 2 within ten (10) days of the rendering of the
decision in Step 1. The designated representative or delegate shall convene a meeting with the
Parties within ten (10) days of receipt of the grievance.

The designated representative or delegate, shall render a decision within ten (10) days of the
meeting of the Parties.

Step 3



If the decision rendered in an individual, group or Association grievance by the designated
representative or delegate for Step 2 is unsatisfactory to the Association, and the Association
decides to continue with the grievance, the grievance shall be submitted to Arbitration. Likewise,
if the decision rendered in an Employer grievance by the designated representative or delegate
for Step 2 is unsatisfactory to the Employer, and the Employer decides to continue with the
grievance, the grievance shall be submitted to Arbitration. The grieving Party shall notify the other
Party of its decision to proceed to arbitration no later than ten (10) days after the receipt of the
decision under Step 2. Representatlves of the As300|at|on and the Employer shall meet—ne—late#

choose an Arbltrator no later than ten (10) days after the notification. In the event that there is no

agreement in the selection of an Arbitrator, the decision regarding the Arbitrator shall be made by
the Minister responsible for the Labour Act upon application of either Party.

F2.9 Where either Party fails to reply in writing within the time limits prescribed in this Article,
the grievance may be submitted to the next step.

F2.10 No technical violation or irregularity occasioned by clerical, typographical or technical error
shall prevent the substance of a grievance from being heard or judged on its own merits.

F2.11 Arbitration Procedure

Unless there is mutual agreement between the Association and the Employer, no matter may be
submitted to arbitration which has not been carried through the grievance procedure as set out
above.

F2.12 Time

If the grievor fails to proceed with the grievance within the time limits stipulated above, the
grievance shall be conclusively deemed to have been finally abandoned.

APPOINTMENT OF ARBITRATORS
F2.13 Creation of Standing List of Arbitrators

a. Within ten (10) days of the signing of this Agreement, the Parties shall meet for the
purpose of establishing a list of not fewer than eight (8) arbitrators acceptable to both
parties.

b. Inthe event that there is no agreement in the establishment of a list of not fewer than eight
(8) arbitrators within ten (10) days of the first meeting held for that purpose, the decision
regarding the list shall be made by the Minister responsible for the Labour Act upon
application of either Party.

F2.14

a} If either the Employer or the Association wishes to refer a matter to arbitration, it shall,
within ten (10) days of the date on which the grievor received or should have received the
disposition to the grievance, give to the other Party written notice of its intention to submit



the matter to Arbitration, at the same time naming-its-neminee-to-the-Arbitration-Board-
Propesing-a sole Arbitrator from the Standing List (F2.13).

b) The Party receiving such notice shall within ten (10) days of the receipt of such notice
advise the other Party of the-name-of-its-nominee-to-the-Arbitration-Beard-_whether it
accepts the proposed Arbitrator. Acceptance of the proposed Arbitrator from the Standing
List shall not be unreasonably withheld.

d) Inthe event that the reminees parties are unable to agree on the selection of a Chair Sole
Arbitrator from the list of Arbitrators, the appointment shall be made by the Minister
responsible for the Labour Act upon application by either reminee party.

e) Arbitrations shall be held within six (6) months of being submitted to arbitration.

F2.15

F2.16 Duties and Powers of the Arbitration-Board Arbitrator

a. The Arbitration—Beard_Arbitrator shall confine itself to the grievance submitted for
arbitration and shall have no authority to determine any other issue or issues.

b. The Arbitration-Board Arbitrator shall not have any power to add to, amend, or modify any
of the provisions of the Agreement nor to substitute any new provisions for any existing
provisions nor to give any decision in conflict with the terms and provisions of the
Agreement.

F2.17 The Decision

The decision of the Arbitrator majerity-shall-be-the-decision-of the-Arbitration- Board-and shall be
flnal and blndlng on the partles When—there—rs—wmjemy—dee&e{wpwhen—there—s—a—angie

F2.18 Costs
Each Party shall pay:

b. one-half (1/2) of the fees and expenses of the Chair Arbitrator.

F2.19 Time Limits

The time limits specified in this Article may be extended through mutual agreement of both Parties
and such agreement shall not unreasonably be withheld.



F-3 OFFICIAL EMPLOYEE FILE
F3.1 The Official Employee File

The Employer shall maintain an official file for each Member. The Official Employee File shall be
kept by the University in a central location.

The official documents constituting the file shall be the paper originals or, in the event the original
document is received in facsimile or electronic form, an accurate paper copy. Each item in the
Official Employee File shall be numbered and listed on an inventory sheet. The inventory sheet
shall record each item in the file: its number, its title or a brief description of its nature, the number
of pages or parts in it, the date it was added.

F3.2 Contents of the Official Employee File

The Official Employee File of each Member shall contain only material pertaining to the
employment of the Member. The material in this file may include, but shall not be limited to, the
Member’s curriculum vitae, university transcripts, letters of application, salary and work history,
disciplinary material, decisions and recommendations together with the reasons arising from
personnel decisions involving the Member, and copies of material reflecting professional
development and achievement.

No anonymous material, except the statistical results of student evaluations, shall be placed in
the Official Employee File.

Records of grievance and arbitration procedures shall be kept separately from the Official
Employee File. No record indicating that a Member has invoked the grievance and arbitration
procedures of this Agreement shall be placed in their Official Employee File, except in the case
where the grievance or arbitration results in an employment action which requires documentation.

A Member may, on written request, obtain one (1) copy of any document on the Official Employee
File, at no cost.

F3.3 Additions to the Official Employee File and Challenges to Additions by the Member

Only the Member or the Vice-President Academic and Research or their designates may
authorize the placing of documents in the Official Employee File.

Routine information such as changes in salary, benefits or similar documentation will be ordinarily
placed in the file without individual authorization.

A Member may challenge the inclusion of any document in the file. A Member has the right to
include, in the file, rebuttal or written comments on the accuracy, meaning, relevance or
completeness of any document in their file; and to add to the file any documents that they
considers relevant.

The Member shall be notified of any addition or removal of material, or any request to access their file.




F3.4 Removal of Materials from the Official Employee File
Material shall only be removed from the file in following circumstances:

a) upon receipt of proof that there is false, irrelevant or inaccurate information in a Member’s
file; or

b) any disciplinary action given in writing and becoming part of a Member’s Official Employee
File shall, after five (5) years and-upon-writtenrequestfrom-the Member, be removed and
returned to the Member if no subsequent infraction has occurred; or

c) as all or part of the settlement of a grievance or complaint; or

d) by mutual consent of the University and the Member. F3.5 Access to the Official
Employee File

None of the contents of the Official Employee File shall be released or made available to any
person without the consent of the Member, except when required:

a) for official University administrative purposes;
b) for grievance and arbitration purposes;

c) by this Agreement; or

d) by law.

Access to any of the contents of an Official Employee File for a), b) and c) above shall be
accompanied by a formal statement informing those concerned of the confidential restrictions on
the use of the files. Access for d) above shall be granted only to individuals who present
appropriate authorization that such access is required by law.

Members shall have the right, during normal business hours and upon five (5) working days’
notice, to examine the contents of their Official Employee File. The examination shall be carried
out in the presence of a person designated by the Vice-President Academic and Research.
Members shall be required to provide identification before access to the file is granted. Members
shall not remove the file or any of its contents from the office in which it is held.

F3.5 Other Employee Files

Other Employee Files are those files held by members of the Administration for the purpose of
the execution of their duties.

Members have the right to review all Non-Official Employee Files related to their employment at
UPEI. Members have the right to remove items from all Non-Official Employee Files related to
their employment at UPEI, as per Article F3.4. No anonymous material shall be placed in the Non-
Official Employee Files.




F-5 TERM OF AGREEMENT

F5.1 This Agreement shall be effective for the period July 1, 2022 to—June—30,—2020
July—4—2016—to June 30, 2025 and shall remain in effect thereafter until a new
agreement is signed, or the right to strike or lockout is exercised, whichever first occurs.

F5.2 Unless stated otherwise, all benefits of the Agreement, excluding wages, shall become
effective from the first full pay period following the signing of the Agreement.

F5.3 The Chief Negotiators shall jointly be responsible for making such ad hoc arrangements
as are necessary to ensure an orderly transition to the provisions of this Agreement.

F5.4 Any grievance or arbitration which commenced under the provisions of the predecessor
Collective Agreement and remains unresolved, shall continue and be resolved under the
provisions of that Collective Agreement.



G-1  SESSIONAL INSTRUCTORS_and-PART-TIME FACULTY
G1.1  Applicability

The Parties recognize thatwhile SessionalHnstructors Part-time Faculty are ret-Faculty

Members-as-defined-by-this- Agreementnevertheless, and they are an integral part of
the dellvery of the currlculum at the Unlver3|ty Ihe—te#ns—anel—eendmen&ef—empteyment

G1.2 Sessional Instructors

The Parties agree that Sessional Instructors as defined in A-1, shall not be used to teach at
UPEI. All teaching shall be done by a Full-Time Faculty Member, a Part-Time Faculty Member,
or a Librarian.

G1.3 Part-Time Faculty Members

All sections of this Collective Agreement shall apply to Part-Time Faculty Members in
particular:

a) A Part-Time Faculty Member may be hired to teach one or more
courses in an academic semester having pro-rated status to be
calculated as the fraction of their total assigned contact hours per
annum as described in Section H1 divided by fifteen (15) contact hours
where it is understood that fifteen (15) contact hours per annum is the
workload for a Full-Time Member.

b) The types of appointment for Part-Time Members shall follow all terms
and conditions agreed under Section B2 of this agreement.




c) Part-Time Members shall be appointed at a rank in accordance with
Section B of this agreement. All duties for teaching, scholarly activity
and service shall be pro-rated in accordance with the rank of

appointment.

d) A Part-Time Faculty Member assigned to teach one (1) course per
annum (3 contact hours) shall be equivalent to 1/5 of a Full-time faculty

appointment.

e) Each additional contact hour assigned per annum shall increment the
pro-rated Part-Time in proportion of one (1) contact hour equals 1/15 of
a pro-rated position up to a maximum of fifteen (15) per annum.

f) Part-Time Faculty Members, if assigned more than twelve (12) contact
hours in one academic year must be offered a Full-Time Term contract
in accordance with Article B2.6.

g) Members who have right of recall on a course at the time of the signing
of this agreement shall be offered that course for which they had the
right of recall the next time it is offered. If a member has right of recall
for more than one course, this shall apply to each course for which they
have right of recall.

h) All Teaching Workload and Clinical Workload calculations for Part-Time
Faculty Members shall follow Section H1, with maximum yearly contact
hours pro-rated.

G1.4 Teaching by Librarians

A Librarian may teach one or more courses in an academic semester having pro-
rated status to be calculated as the fraction of their total assigned professional
practice hours per annum as described in Section H1.12.


































G-2 CLINICAL NURSING INSTRUCTORS
G2.1  Applicability

The Parties recognize that, while Clinical Nursing Instructors are not Faculty Members
as defined by this Agreement, nevertheless, they are an integral part of the delivery of
the curriculum in the Nursing program. The terms and conditions of employment
applicable to Clinical Nursing Instructors shall be as defined in the sections and articles
listed below, or as otherwise stated in this Article:

Section A A1 through A7
apply; A10 through A16
apply; Section B B2.1, B6
and B7 apply;

Section C Permanent and probationary C3, C4, C5, C6,
C7, C9, C10, C11, C12, C14 apply;

Term C7, C9, C10, C12,

apply; Section D D5 and D6 apply;

Section F F1 through F6
apply; Section G G2 applies;
Section H H1, H22 to H 2.5, H4 through

H7 apply

G2.2 Duties and Responsibilities of Clinical Nursing Instructors

The workload for a Clinical Nursing Instructor’s contact hours shall not

exceed fifteen (15) contact hours per academic year as defined in section

H1.4 , with no more than nine (9) contact hours in any semester.

a) Clinical Nursing Instructors support the work of the Seheel Faculty of

Nursing through a variety of activities that may include teaching, which
include tutorials and seminars; clinical and laboratory assignments;_and
the coordination of courses. The duties and responsibilities of Clinical
Nursing Instructors shall be an appropriate combination of instruction
and supervision of students, under the direction of the Faculty Member
responsible for coordinating the particular course(s).

b) Areas of clinical instruction include but may not be limited to: pediatrics,



d)

community health/public health, home care, mental health, adult nursing,
and maternal child care. Clinical Nursing Instructors are expected to
maintain their professional competence as nurses, their effectiveness as
instructors and shall comply with departmental procedures and
deadlines.

Clinical evaluation and clinical grading of
students.

The ratio for supervision of students shall be no
greater than one (1) Clinical Nursing Instructor to
six (6) students.

G2.3  Qualifications for Clinical Nursing Instructors

Minimum qualifications for Clinical Nursing Instructors shall consist of a B.Sc.N. or B.N.
degree, current registration or eligibility for registration with the Association of Nurses
of Prince Edward Island (ANPEI), and related clinical experience.

G2.4 Appointment

a)

Clinical Nursing Instructors may be:
i) probationary;

ii) permanent;

iii) Term.

f)

The Employer shall determine whether a Clinical Nursing Instructor is
required, the qualifications required, and the method of recruitment and
selection.

The Dean shall ensure that the workload is equitable, reasonable, and
fair. In the event that it is not, the Dean will not approve the clinical duties.

No Clinical Nursing Instructor appointment shall be made without the
approval of the Dean.

The Dean will ensure that the complement of CNIs in the Learning
Resource Centre is a minimum of four (4) CNIs.

G2.5 Recruitment and Selection - Permanent Appointment

a)

Vacancies shall be filled by open competition, by means of an
advertisement on the University’s Web site and in the School of Nursing,



b)

d)

G2.6 Probation

a)

b)

for at least a two (2) week period. The areas of search may be
broadened at the discretion of the Dean. A copy of the advertisement
shall be forwarded to the Association.

Applications from candidates who have any experience within the prior
twelve months as a Clinical Nursing Instructor with the University shall
be considered prior to other candidates.

Posting shall identify: the date of the posting, the academic
semester/session, the department, the course name and number (if
known at the time of posting), the starting date and duration, the location
(on/off campus), weekly hours, the qualifications for the appointment and
the application deadline.

Selection Committee

i) A selection committee shall be struck consisting of the Dean, who
will  chair the committee, the Faculty @ Member
teaching/coordinating the courses, and a permanent member of
the Clinical Nursing Instructor staff.

ii) The selection committee shall follow the standard hiring
procedures of the University and the School of Nursing.

iii)) The committee shall recommend the preferred candidate(s) to
the Vice- President Academic for approval and appointment.

A Clinical Nursing Instructor appointed to a permanent position will be on
probation for a period of three (3) academic semesters in which the
Clinical Nursing Instructor has taught from the effective date of
permanent appointment. At the discretion of the Dean, the probationary
period may be extended by one (1) additional semester in which the
Clinical Nursing Instructor is teaching. Time spent on leave and/or other
breaks in service shall not count toward the probationary period.

The probationary Clinical Nursing Instructor shall receive a written
performance evaluation by the Dean at the end of each academic
semester/session in which they instruct, and by the end of the academic
year.

To obtain permanency, the candidate shall submit to the Dean a file
containing an up-to-date curriculum vitae, teaching surveys, and any
other material that the candidate believes is relevant, at the end of the
three (3) academic semester probationary period in which the Member
has taught. A probationary Review Committee chaired by the Dean and
including a Faculty Member and a permanent Clinical Nursing Instructor
shall meet within two (2) weeks of the candidate’s application. The
Probationary Review Committee shall decide the matter of permanency
by simple majority vote. The Dean shall communicate the decision in



writing to the candidate with reasons for the decision. In the event of a
negative decision, the candidate may, within one (1) week of receipt of
the notice, make a written request to have the opportunity to appear
before the Committee, to present their case and to clarify any issue
raised. A representative of the Association may accompany the
candidate at the request of the candidate. The Probationary Review
Committee shall then reconsider the application and the new information
provided and vote a second time. The decision shall be by simple
majority vote. The Dean shall report the result of the vote in writing to the
candidate within one (1) week of the second vote with reasons for the
decision.

G2.7 Recruitment and Selection - Term Appointment

G2.8

G2.9

a) Term vacancies that are not filled through Article G2.10 shall be filled by
open competition, by means of an advertisement on the University’s Web
site and in the School of Nursing, for at least a two (2) week period. The
areas of search may be broadened at the discretion of the Dean. A copy
of the advertisement shall be forwarded to the Association.

b) Selection Committee
i) A selection committee shall be struck consisting of the Dean, who
will  chair the committee, the Faculty @ Member

teaching/coordinating the courses, and a permanent member of
the Clinical Nursing Instructor staff.

ii) The committee shall recommend the preferred candidate(s) to
the Vice-President Academic and Research for approval and
appointment.

Appointment Exceptions

In the event of unexpected vacancies or replacement situations, the Dean of Nursing
shall retain discretion on how to fill the vacancies or otherwise re-assign personnel until
the end of the semester/session, after which, if the need continues, they are expected
to be filled in accordance with the procedures described in this Article.

Letter of Appointment

A letter of appointment signed by the President or designate shall be provided to the
appointee which will specify the course number(s) in which they shall be providing
instruction, the date on which the appointment commences, the duration of
appointment, the step on the salary scale, the number of instructional hours and
scheduled lab hours per course and the hourly rate of pay, a statement that the
University of Prince Edward Island Faculty Association is the sole and exclusive
bargaining agent for Members, and a statement that the appointment is subject to the
terms of this Agreement. This letter shall normally be sent by mail at least six (6) weeks
before the commencement of the initial appointment, and will be reissued with each
subsequent term re-appointment. The Employer shall forward a copy of the executed
employment contract and letter of appointment to the Faculty Association, and within



ten (10) working days of said execution shall forward the name and course
assignment(s) of the Clinical Nursing Instructor to the Faculty Association.



G2.10 Assignments

a)

b)

d)

G2.11 Evaluation

a)

b)

Assignments will be made on a per academic semester/session basis.
Assignments may vary from semester/session to semester/session,
according to the needs of the Secheel Faculty of Nursing and the
qualifications (as defined in G2.3) and seniority of the Clinical Nursing
Instructors.

When re-assignments are required, they be done in consultation with the
Faculty Course Coordinator and the Clinical Nursing Instructors directly
affected. Re-assignments will be given to the Clinical Nursing Instructor
with the most seniority provided they have demonstrated a satisfactory
level of instruction.

Priority of consideration for assignments shall be given to Clinical Nursing
Instructors who have instructed in that course three (3) or more semesters
and who are desirous of remaining with the course, and who have
demonstrated a satisfactory level of instruction. If there are no Clinical
Nursing Instructors who have instructed in the course, the assignment
shall, subject to G2.10 a), be given to the Clinical Nursing Instructor with
the most seniority provided they have demonstrated a satisfactory level of
instruction.

Clinical Nursing Instructors who want to work in excess of their contracted
hours shall notify the Dean of Nursing in writing prior to April 1st of each
year. Such employees may be offered the opportunity for additional Clinical
Nursing Instructor work as available, provided they have the qualifications
and experience for the assignment, and provided that the schedule of these
additional assignments can be successfully integrated into their existing
schedules. If two or more Clinical Nursing Instructors have equivalent
qualifications and experience, priority of consideration shall, subject to
G2.10 a), be given to the Clinical Nursing Instructor with the most seniority.
Any additional time worked shall be included in calculation of entitled
benefits. In the event the assignment is not filled by a permanent part time
Clinical Nursing Instructor, the Dean may offer the assignment to a qualified
candidate who has worked in term positions within the last two years.

All Clinical Nursing Instructors shall be evaluated in writing by the Dean of
Nursing, by the conclusion of the third (3rd) academic semester of the first
clinical assignment.

Thereafter, written evaluations of permanent and term Clinical Nursing
Instructors shall be conducted every two (2) years.

Evaluations of permanent Clinical Nursing Instructors are primarily for
formative purposes.

Any Clinical Nursing Instructor whose performance is being evaluated has
the right to submit any information they believe to be relevant to the
evaluation.

No anonymous or unsolicited information may be used to form the basis of
any evaluation or be included in the evaluation of a Clinical Nursing
Instructor except for statistical data arising from an approved student



f)

¢)]

h)

G2.12 Seniority

a)

opinion of teaching survey process.

Evaluations shall be conducted in a manner that recognizes a CNiIs
academic freedom, and rights and responsibilities as outlined in this
Article and elsewhere in this Agreement as applicable.

Assessments of a Clinical Nursing Instructor’s performance shall make due
allowance for any special circumstances which may have affected the
Clinical Nursing Instructor’s teaching performance.

Performance may be assessed through consideration of the following:

i) on site review by the Dean and/or the course coordinator;

ii) results of approved student evaluations;

iii) adherence to departmental and University policy and
expectations;

iv) other documentary evidence submitted to the Dean, including

commentary from placement agencies and preceptors.

The evaluation shall be placed in the Official Employee File and a copy
shall be provided to the Clinical Nursing Instructor. The Clinical Nursing
Instructor may submit a written response to the evaluation, to be attached
to and included in the Official Employee file, and copied to the Dean.

The statistical results of the Student Opinion of Teaching Survey, which
have been shared with the University and placed in the Official Employee
File, shall be used only where expressly required by this Collective
Agreement or by mutual agreement of the Parties.

A seniority list of all permanent Clinical Nursing Instructors covered by this
Agreement, based on total hours of permanent, probationary, and term
service, shall be posted by the Employer before January 31 of each year
and posted in a place accessible to all Clinical Nursing Instructors.

The seniority list shall include names, last date of hire in a permanent
position and hours of service to the last full pay period in December of the
previous year, including hours of temporary employment.

A copy of the posted seniority list will be sent to the Association.

When a Clinical Nursing Instructor successfully completes the probationary
period, their seniority shall include all hours they have been employed as a
Clinical Nursing Instructor at the University, whether in a permanent,
probationary, or term position. In the event that a Clinical Nursing Instructor
has not been employed as a Clinical Nursing Instructor at the University for
a period of twelve (12) months in succession, any employment prior to that
period shall not be counted towards seniority.

Any time during which the Member was on an approved leave as specified
in Section C, or on release under Article A13, shall not be counted in the
calculation of the twelve (12) months.

When a Clinical Nursing Instructor has been granted leave of absence with
pay, the seniority of that Member shall be retained and continue to



accumulate, and any benefits measured by length of services shall also
accumulate during such leave of absence.

f) When a Clinical Nursing Instructor is granted a leave of absence without
pay, the accumulated seniority of such an employee shall be retained, but
shall not accumulate further.

G2.13 Academic Freedom Condition

Clinical Nursing Instructors enjoy academic freedom (as defined generally in Article A4.1),
and all the rights set out in Article A4.2 are subject to the following condition:

in exercising their right to do research and to volunteer for service on various University
committees, Clinical Nursing Instructors must fulfill their teaching related obligations.
However, the University shall be under no obligation to provide resources to support such
research and service activities.

G2.14 Offices and Access to Services

The Employer acknowledges a continuing responsibility to maintain a climate in which the
academic functions of Clinical Nursing Instructors may be effectively carried out, and
undertakes, therefore, to prowde a Ievel of faC|I|t|es and support serwces conS|stent W|th
this responsibility,
and—te—the—e*tent—that—the—%eheeks—mse&mes—pe#mt— On thls baS|S the Seheel Employer
shall_endeaveourte provide Clinical Nursing Instructors with appropriate space and use of
other facilities, services and equipment as are required for the performance of their duties,
including library, computing and audio-visual facilities, office supplies, access to email and
access to a telephone to conduct University business.

G2.15 Voting Privileges at School of Nursing Meetings

At least one (1) Clinical Nursing Instructor, elected annually by the Clinical Nursing
Instructors, shall represent Clinical Nursing Instructors and have voting privileges in
general School of Nursing meetings, except where that would be in conflict of interest or
in contravention to other provisions of this Agreement._For purposes of voting regarding
Faculty business, there shall be no more than one (1) elected Clinical Nursing Instructor
for every three (3) Faculty Members in the Faculty.

G2.16 Benefits

a) With the exception of G2.16 (b), a Clinical Nursing Instructor must have
prior authorization from the Dean for absences for any reason other than
illness or a death in the family.

b) A Clinical Nursing Instructor may take up to seven and one-half (7.5) hours
of leave per academic year without loss of pay for reasons other than
illness, provided the Clinical Nursing Instructor ensures, in consultation with
the Course Coordinator, that the material will be covered by the end of the
semester/session. Whenever possible, the Clinical



Nursing Instructor shall give due and timely notice to the Dean of this
leave.

C) Clinical Nursing Instructors shall be eligible for statutory holidays identified
in Article C-9, in accordance with provincial employment standards
legislation, and provided such holidays fall during their scheduled academic
semesters/sessions of work.

d) Probationary and permanent Clinical Nursing Instructors (including those
employed on a twelve (12) month or less basis) shall be eligible for the
following group benefits, in accordance with University policy and plan
provisions, effective the signing of the agreement:

i) Group Life Insurance and Accidental Death and Dismemberment
Insurance;

ii) Long Term Disability Insurance;

iii) Supplementary Health Care Insurance;

iv) Part-time Clinical Nursing Instructors shall receive Sick Leave

accumulated at five decimal sixty-five (5.65) hours per month to a
maximum of nine hundred and seventy-eight (978) hours’
accumulation; Permanent and probationary Clinical Nursing
Instructors employed full-time on a twelve (12) month basis and
Term Clinical Nursing Instructors employed on a full-time basis shall
accumulate Sick Leave at a rate of one decimal two-five (1.25) days
per month worked as defined in Article C7.2 (that is,

9.375 hours).

V) Vacation, as defined in Article G2.23;
vi) University of Prince Edward Island Pension Plan;
vii) Travel Insurance;
vii)  EFAP; and
iX) Health Spending Account (on a pro-rata basis)
e) Term and temporary Clinical Nursing Instructors shall be entitled to a tax-
exempt Health Trust Spending Account an—allewanee in lieu of Vacation

Pay and benefits at a rate of six{6) _eight (8) percent of gross earnings-te
be-paid-on-each-salarypayment.

G2.17 Professional Development and Travel Reimbursement (PDTR)

Probationary and permanent Clinical Nursing Instructors shall be eligible to receive
PDTRs in accordance with Article D-6, prorated according to the term of employment.

(G2.18 Regular Temporary Layoff

a) The Parties recognize that the nature of Clinical Nursing Instructor
appointments is such that the Clinical Nursing Instructor may be subject
to regular temporary layoff for part of each calendar year. Such layoff will
not be layoff for the purposes of Article F-1, and will not attract either paid



notice or other remuneration. However, the Parties recognize and agree
that regular temporary layoff of Clinical Nursing Instructors does not
constitute a loss of permanent status or a loss of entitlements such as
seniority and annual vacations. The Parties agree that permanency
guarantees a right of recall at the end of the period of regular temporary
layoff.

b) A permanent Clinical Nursing Instructor may opt to continue their benefit
coverage during the regular temporary layoff period, exclusive of pension,
provided they pay both the employee and the employer share of the
applicable premiums.

c) A permanent Clinical Nursing Instructor shall be eligible to receive the
Professional Development and Travel Reimbursement for activities
engaged in during any period of regular temporary layoff. Time spent in
these activities shall not be considered hours of work for salary purposes.

G2.19 Other Employment
The Parties agree, and accept, that Clinical Nursing Instructor appointments are generally
part-time employment and that many Clinical Nursing Instructors are otherwise employed.
Consequently, the limitations set out in Articles B7.1 e) and H-3 do not apply to Clinical

Nursing Instructors, so long as such activities do not conflict with the Clinical Nursing
Instructor’s responsibilities to the University.

G2.20 Resignation

Notwithstanding Article B7.1 b), Clinical Nursing Instructors may resign their
responsibilities by providing two (2) weeks’ written notice.

G2.21 Hours of Work
The work day shall be seven and a half (7.5) hours in length, exclusive of the lunch period.
The work day shall include two (2) ten (10) minute paid breaks. The regular work week
shall be thirty-seven and a half (37.5) hours per week, averaged over the semester.
G2.22 Remuneration for Clinical Nursing Instructors

G2.22.1Compensation

The hourly rate of pay shall be as described in Appendix D, Hourly Rates of Pay for Clinical
Nursing Instructors.

G2.22.2 Overtime
All overtime must be approved by the Dean.

a) Full-time CNIs who work in excess of seven and a half (7.5) hours per day
or thirty-seven and a half (37.5) hours per week, averaged over a 16



b)

week period, shall be compensated at the rate of one and a half (1.5)
times the regular hourly rate.

Part-time CNIs hired to work less than 37.5 hours per week shall manage
their work so that the hours will not normally exceed the hours in their
employment contract. In the event the hours worked over the term of their
contract exceed the contracted amount the Employer will compensate at:

a) straight time for hours in excess of the contract but less than full
time (37.5 hours per week) averaged over the term;

b) time and one half (1.5) for hours that exceed full-time (37.5 hours)
averaged over the term;

c) time and one half (1.5) for hours in excess of 7.5 hours per day.

G2.22.3 Shift Differential

A shift differential premium of $3.00/hour shall be paid to a Member providing clinical
supervision/instruction to students outside of normal working hours (8:00am to 5:00pm,
inclusive, Monday through Friday except UPEI holidays), where the majority of the shift
occurs outside those normal working hours. A weekend premium of $3.00/hour shall be
paid to a Member providing clinical supervision/instruction to students after 5:00pm Friday
to 8:00am Monday, where the majority of the shift occurs within that time period.

G2.23 Vacation

a)

b)

d)

Permanent and probationary Clinical Nursing Instructors employed full-
time on a twelve (12) month basis shall be entitled to an annual vacation
with pay of one (1) month, defined as twenty-three (23) working days.

After five (5) vears of employment, Permanent Clinical Nursing Instructors
shall be entitled to an annual vacation with pay of twenty-eight (28) working

days.

After ten(10) years of employment, Permanent Clinical Nursing Instructors
shall be entitled to an annual vacation with pay of thirty-three (33) working

days.

Permanent and probationary Clinical Nursing Instructors employed part-
time on a twelve (12) month basis shall be entitled to an annual vacation
with pay, pro-rated as a percent of full-time hours worked.

Clinical Nursing Instructors employed on a less than twelve (12) month
basis shall have Vacation Pay at a rate of six (6) percent of gross earnings
paid on each salary payment.

(G2.24 Pregnancy and Parental Leave

G2.24.1 All CNls holding permanent status are entitled to Pregnancy and Parental Leave
Benefits as outlined in Section C5.

G2.24.2 If a CNI holds a permanent status position that requires a break in service
throughout the year, she will be eligible to have:

a)

For the first two (2) weeks, a Pregnancy Leave as outlined in section C5.2



a, or a portion thereof deferred until the duration of their break in service is
complete.



b) For up to an additional fifteen (15) weeks Pregnancy Leave top up, as
outlined in section C5.2 b, or a portion thereof deferred until the duration of
their break in service is complete.

G2.24.3 If a CNI holds a permanent status position that requires a break in service
throughout the year, they will be eligible to have their ten (10) week Parental Leave
top up, as outlined in section C5.8.2, or a portion thereof deferred until the duration
of their break in service is complete.

G2.25 The Employer shall contribute $4,000 each year to a fund that shall be utilized for
grants aiding scholarly activity, established to support the scholarly research and
development of Clinical Nursing Instructors. The adjudication and disbursal of the
grant money shall be the responsibility of the Research Advisory Committee. This
money shall be disbursed annually to all qualified applications to the limit of the
requests or the maximum amount of the fund, whichever is lower, and shall not
accumulate. Money disbursed shall not imply any other contractual obligation on
the part of the University, except as stipulated in the Agreement, and money shall
not be disbursed to anyone not currently holding a Clinical Nursing Instructor
contract or position with the University.

(G2.26 Additional Service Remuneration

Effective July 1, 2022, Clinical Nursing Instructors who are requested by the Dean to perform
additional administrative or service duties, or duties other than those considered part of their
clinical instructional duties shall be remunerated as specified in Appendix D per hour or part
thereof for each hour. Hours compensated shall not be limited to hours of attendance at meetings
or on task, but shall include reasonable time for preparation. The Employer shall make due
allowance for these remunerations in allocating budgets to the Faculty of Nursing.




H-1

WORKLOAD

Faculty Members’ Workload

H1.1 The workload of Faculty Members involves, in varying proportions, a reasonable balance

H1.2

H1.3

of those elements set out in Article A8 (Responsibilities of Faculty Members) that is
consistent with the principles of academic freedom described in Article A4. It is the Dean’s
responsibility to ensure that assigned workloads are fair, reasonable, and equitable.

Determination of Teaching Workload

Teaching workload assignments are determined by the Chair following consultation with
the Faeulty Member. The Chair will consult with the Dean on the workload of their
department. The Dean shall determine if the teaching workload is equitable, reasonable,
and fair. In the event it is not, the Dean will not approve the teaching workload in
accordance with B3.4 a) Category B, d), following consultation with the Faeulty Member.
In Faculties or Schools where there are no Chairs, the Dean, following consultation with
the Members, shall determine teaching workload assignments. In determining teaching
workload, the following factors sheuld shall be taken into consideration:

a) number of separate courses taught by the Faeulty Member, with a
maximum of five course preparations in the normal teaching workload as
defined hereafter in H1.4.1

b) number of contact hours per course;

c) number of hours of preparation, grading, and administration per course;

d) expected student enrolment;

e) total number of students across all of a Faeulty Member's assigned
classes;

f) number of hours conducting academic consultations with students per
course;

9) type of course (i.e. lecture, lab, seminar, etc.);

h) availability of markers;

i) availability of laboratory support;

i) additional hours of preparation needed for a new or substantially revised
course;

k) amount of field, clinical, research, thesis, and other academic supervision;

) location of course (on or off campus);

m) speeial_factors such as delivery modes that may increase the Members’
workloads, including but not limited to blended, hybrid, hyflex or online,
filming, broadcasting, web-casting or use of teleconferencing.

n) Department/Faculty program needs.

It is the Dean’s responsibility to ensure that assigned Tteaching Wworkloads are fair,

reasonable, and equitable so as to provide for academic program delivery.

a. Teaching assignments shall be made in accordance with the contact hours
calculation described in H1.4. Member’s use of accumulated contact hours towards
their teaching workload shall be agreed to in consultation with the Chair or Dean in
non-departmentalized faculties.

b. In the event of disputes that arise between the Member and the Dean about fair,




equitable and reasonable workload an appeal process will be initiated by the
Member that will allow for adjudication through a three (3) person committee
constituted by the Faculty Assocation.

H1.4 Teaching Workload Calculation

For the purposes of this Article, a course shall be defined as having three (3) credit
hours for lectures or seminars and one (1) course equals three (3) contact hours.

Stud+es—and—Ne¢emg The normal teachlng workload shaII be the sum of a

Member’s Teaching contact hours plus their clinical contact hours and shall not
exceed five{5)-courses {fifteen{15) contact hours) per academic year with no
more than 9 contact hours in any semester. For Part-time Faculty and members
holding full-time or part-time term contracts, this workload of fifteen (15) contact
hours per academic year shall be pro-rated. and-three{3)-courses{9-contact
. The actual
teaching workload for Members in any Department/Faculty/School may be
reduced through the mechanisms outlined in this Article and elsewhere in this
Collective Agreement or by agreement between the Member and the University.

H1.4.2 Teaching workload is calculated as follows:

a) three (3) lecture/seminar hours per week shall be equal to three (3) contact
hours and to one (1) course;

b) each laboratory hour, attached to a course, where the laboratory meets for
at least ten (10) weeks per term and where the Faculty Member is present
and teaching shall be equal to one hal«{4/2) contact hour;

c) each tutorial hour, attached to a course with three lecture hours, where the
tutorial meets for a minimum of ten (10) weeks per term and where the
Faculty Member is present and teaching, shall be equal to one third{(1/3)
contact hour;

d) for-student-supervision; Student Supervision will be calculated as part of a
Member’s regular fifteen (15) contact hour Teaching Workload.

i) Faculty Members assigned primary responsibility for supervising
one or more students registered in a thesis-based graduate
program at the University of Prince Edward Island shall be-awarded
a—workload-reduction—of count the supervision as one hal{1/2)
contact hour_per student for the semester(s) in which the student(s)
is (are) registered and actively engaged in preparing their thesis;

ii) An individual doctoral candidate will be counted toward the
calculation of eoursereductions contact hours for thesis supervision
for—ro—more—than—six{6)-semesters. An individual thesis-based
masters degree candidate will be counted toward the calculation of
contact hours eoursereductions for thesis supervision_fer-ne-mere
than-three(3)-semesters. In the case of co-supervision by two
Members, workload—reduction contact hours will be awarded
assigned in accordance with a fair, reasonable and equitable credit
for_supervision effort in_proportion to the Member providing the
primary thesis supervision;




ii)

Vi)

vii)

SuperV|S|on of honours students Eae&lty—Member—as&gned

registered-and-actively-engaged-in-the-course{s). Supervision of

each honours student is equal to one half (1/2) contact hour: Faculty
members assigned primary responsibility for supervising one or
more student(s) in an honours research or honours essay course shall
count the supervision as one half (1/2) contact hour per student for
the semester(s) in which the student(s) is (are) registered and
actively engaged in the course(s) towards their regular fifteen (15)
contact hours.

Supervision of directed studies or performing arts practicum
students is equal to one half (1/2) contact hour: Faculty Members
assigned primary responsibility for supervising one or more
student(s) in a directed studies or performing arts practicum shall
count the supervision as one half (1/2) contact hour per student for
the semester(s) in which the student(s) is (are) registered and
actively engaged in the course(s) towards their regular fifteen (15)

contact hours. Supe#waen—ef—dweeted—smdres—eppfaetﬂim—net—m

The Chair, or Dean in non-departmentalized Faculties, will

determine the timing of_thereleases—awarded forthesis-based
graduate use of contact hours accumulated through supervision in
consultation with the Member. Normally, the contact hours will apply
to the workload calculatlon in the semester -the-course-reduction

of active thesis supervision. Any
contact hours not applied to the current semester workload
calculation shall be accumulated for future use. Members who
supervise honours students and/or students in directed studies
courses or performing arts practicum shall be entitled to accumulate

coursereliefereditscontact hours as noted above. Members must
report such supervision to their Chairs, or Deans in non-
departmentalized Faculties, who will keep track of the accumulated
eredits-contact hours.

to apply accumulated contact hours must be made to the Chair or
Dean in non-departmentalized faculties in writing by September 30"
of the year prior to the application of accumulated contact hours.
Chairs shall report all accumulated contact hours and notifications
to apply accumulated contact hours annually by June 30 to the Dean.
Annually, the Dean shall provide a summary to each Faculty
Member the count of their accumulated contact hours.




e)

f)

g)

In addition to 1.4.2 d) above, in the Faculty of Education,

i)
i)

a practicum responsibility for ten (10) students in a term shall be
considered equivalent to three (3) contact hours;
Academic coordination of a cohort, through the position of “Academic

Lead” shall be considered equivalent to one (1) contact hour in each
semester;

In addition to 1.4.2 d) above, for AVC

i)

clinical contact time with students, one (1) week equals one (1)
eredit contact hour. The ratio for supervision of clinical DVM
students shall not normally be greater than one (1) Faculty Member
to five (5) students.

lecture/seminar contact hours per week shall be equal to three (3)
contact hours for one (1) course. Normally, one lecture/seminar
course shall not exceed 68 students.

For faculty members who team-teach a course, contact hours will
be pro-rated ;

Academic coordination of a clinical specialty shall be conducted by
a Member of the specialty. This coordination shall be equivalent to
one (1) contact hour in each semester;

The Dean shall determine if the student number in each learning
mode is equitable, reasonable, and fair. Any exception to student
numbers shall only be allowed in consultation between the Dean
and Faculty Members.

In addition to 1.4.2 d) above, for the_Seheel Faculty of Nursing

i)

i)
ii)

Vi)

vii)

clinical contact time with students, four (4) hours per week for at least

ten te-twelve (10-12) weeks per term {a-minimum-of40-hours) is equal

to one (1) contact hour;
one month clinical rotation is equal to three (3) contact hours;

oversight of preceptorships for a maximum of eighteen (18) students
per term is equal to two (2) contact hours;

coordination of Clinical Nursing Instructors for up to six (6) hours per

week is equal to ere{H-contactheur three (3) contact hours per clinical
course.

supervision of wellness promotion projects for a maximum of twenty
(20) students per term is equivalent to two (2) contact hours.

supervision of wellness promotion projects for a maximum of thirty
(30) students per term is equivalent to three (3) contact hours.

supervision of Individualized Learning Contracts by Members assigned

primary responsibility for one or more student(s) in an Individualized

Learning Contract studies/ course shall be awarded a workload

reduction of one third (¥5) contact hour per student for the semester(s)

in which the student(s) is (are) registered and actively engaged in the

course.



h) In addition to 1.4.2 d) above, for Members within the Doctor of Psychology
program

i) Members assigned primary responsibility for providing clinical supervision
to Doctor of Psychology students shall be assigned one half (1/2) contact
hour per student for the semester(s) in which the student(s) is (are) actively
involved in the clinical work being supervised.

i) The diversity of clinical practices inherent in clinical psychology training
and the range of supervision intensity required across these activities shall
be taken into account by the Dean in determining fair, reasonable, and
equitable teaching loads as outlined in H1.3

H1.4.3 All lecture, laboratory and tutorial hours must be as per the Senate approved course
description.

H1.5 Teaching Workload Reductions for Scholarly Endeavours and University Service

H1.5.1 In order to promote scholarly endeavours within the University, the teaching workload for
each full-time Faculty Member in the first two years of a probationary appointment shall
be a maximum of two (2) courses in each of the Fall and Winter terms (and no courses in
the summer sessions).

H1.5.2 Academic Directors of Senate-approved Co-operative Education Programs which involve
a combination of student supervision, University service in the community, and
administrative responsibilities shall have their teaching workload reduced by one (1)
course (3 contact hours) in either the Fall or Winter term. If the number of students for
which the Academic Director is responsible exceeds twenty (20), the teaching reduction
will be increased by one and a half (1.5) contact hours for every ten (10) students above

twenty (20).

H1.5.3 Full-time faculty members shall receive one course reduction (3 contact hours) for
receiving an external Funding Agency research grant, such as from CIHR, NSERC, or
SSHRC, provided they are the Principal Investigator or primary Co-Principal Investigator.
Members shall be entitled to further course reduction for grants with terms longer than 2
years. The Dean shall ensure that these additional course reductions are assigned in a
fair, reasonable and equitable manner.

H1.6 Faculty Members who have been approved for course release (including administrative
release time) for any portion of the Fall and Winter semester shall not normally undertake
overload teaching during those semesters. In unusual situations, and following a written
request and justification, the Dean may authorize an exception or exceptions.

H1.7 Faculty Members appointed to special externally-funded, named Chairs, or similar positions,
where the expectation of the funder is that the Chair holder will be predominantly involved
in research, shall teach the number of courses per year agreed at the time of appointment
to the Chair/position.

H1.8 Scheduling of Teaching

Courses taught by a Member shall be scheduled in consultation with the Chair, the Dean
of the Faculty, and the Registrar so as to provide for academic programme_delivery.
Normally, no classroom course taught by a full-time Member shall be scheduled to begin
earlier than 8:30 a.m. and no course shall be scheduled to begin later than 4:30 p.m.
Monday through Friday, unless the Member consents and the Chair or Dean agrees that



the course may be scheduled outside of these hours. Normally, no classroom courses
shall be scheduled on weekends.

H1.9 Overload

H1.9.1 Normally, Faeulty Members in-theFaculties—of Arts;,—Education—and-Seience—and-the

Schools-of Business-and-Nursing shall may be assigned their a_teaching workload fer_in
either the Fall, and_ Wlnter or Summer semesters, but they and shall not be reqwred to

H1.9.2 The Association shall be informed of each overload assignment and shall be provided with
a copy of the document confirming such assignment and the remuneration for such
assignment. The Association shall also be informed of the cancellation of overload
assignments.

H1.9.3 A Chair or Dean, where there is no Chair, may request that a Member undertake extra
teaching in order to temporarily replace another Member who is unable to fulfill their
teaching commitments. When such extra teaching duties extend beyond six (6) contact
hours or for Members in either the School of Nursing or the Faculty of Veterinary Medicine
teaching clinical courses extending beyond one (1) week, the Member shall be
compensated in accordance with this Agreement by prorated remuneration as specified
in Appendix C. Arrangements for such additional teaching duties shall be formalized within
two (2) weeks of a Member accepting the additional teaching duties.

H1.10 Office Hours

Faculty Members shall set office hours that are appropriate to the requirements of each
course.

H1.11 Class Cancellations

When Members cancel a class(es) due to illness or other circumstances beyond their
control, they shall schedule a make-up class prior to the exam period if, in the judgement
of the Member, such a make-up class is necessary. When a class is to be cancelled, the
Member shall notify the Department as soon as possible so that notification of the
cancellation may be provided to the affected students.

H1.12 Librarians’ Workload

H1.12.1 The workload of Librarians involves, in varying proportions, a reasonable balance
of those elements identified in Article A-9 (Responsibilities of Academic Librarians)
that is consistent with the principles of academic freedom described in Article A-4.

H1.12.2 The work professional practice assignments for individual Librarians shall be
determined by the University Librarian, following consultation with the-Librarian
and the Librarians as a group, and taking into consideration all relevant factors,
including but not limited to the Librarian’s speecialities specialties and
qualifications and the requirements and priorities of the Library, including public
service (reference and instructional services), collections development, systems,
and bibliographic access and control; the Librarian’s engagement in university,
professional and community service (Article A9.5); and the Librarian’s
involvement in scholarly and/or professional development activity (Article A9.4).

H1.12.3 Hours of Work



e)

A Librarian’s workload shall be such that the required-professional
practice-duties responsibilities can reasonably be performed during their
normal working hours, averaged over the year. It is recognized that the
pattern and hours of work may vary for periods of time, but will be
normalized over the twelve (12) month contract year. The hours of work
for full time Librarians will be thirty-three and seventy-five one hundredths
(33.75) hours per week, normally at the rate of six and seventy-five one
hundredths (6.75) hours per day. The workload of a permanent or
probationary Librarian will be presumed to be full time for the
responsibilities assigned when initially appointed, and any long-term
substantial expansions to a librarian’s responsibilities shall be balanced
with equivalent reductions to their other responsibilities.

Hours of work may include evenings, weekends and holidays because of
the service component, and may vary from week to week according to the
time of year and the level of service required. Weekend work may only be
scheduled by the mutual consent of the Member and the University
Librarian.

If a Librarian is assigned a professional responsibility that requires them to
upgrade abilities, appropriate time and retraining will be made available.
The Librarians may form a Librarian’s Workload Committee to consider
workload balance and recommend any plan to accommodate variations in
workload balance to the University Librarian. The University Librarian
shall respond in writing to any recommendations from the Librarians
Workload Committee within one (1) month of receiving the
recommendations.

A Librarian teaching a credit course will be credited 6.75 hours per week
per three (3) contact hour course.

H1.12.4 Off Campus Activities

On-occasion,; with-the-prior-approval-ef the-University Librarian;_Librarians may carry out

some of their responsibilities off campus.

H1.12.5 Workload Reductions

a)

In the assignment of workloads, the University Librarian may reduce the
assigned responsibilities of a Librarian in candidacy for permanence, to
enable the Librarian to engage in professional development, research, and
scholarly endeavours.

i) A Librarian who wishes to secure release time to undertake further study,
with university-level courses shall apply to the University Librarian;

ii) The University Librarian shall make a recommendation to the Vice-
President Academic and Research who will make the final decision
as to whether an application for release time is to be approved;

iii)) Rejection of a request for a variation in workload is not subject to
grievance;

iv) Nothing in this Article limits the ability of a Librarian to apply for
Study Leave (Article C-3) and Leave Without Pay (Article C-4) in
order to allow the Librarian to undertake further study.



H1.12.6 Librarian Complement VVacancies and Reductions

Workload of permanent and probationary librarians may not be expanded for more than 2

months due to a vacancy among the librarian complement. Any duties re-assigned

beyond the 2 months must be balanced by equivalent reductions. Permanent loss of

librarian complement positions must be accompanied by an equivalent reduction of duties

among the continuing librarian complement.

H1.13 Clinical Service Workload

H1.13.1

H1.13.2

H1.13.3

H1.13.4

H1.13.5

H1.13.6

H1.13.7

H1.13.8

The Parties agree that the Veterinary Teaching Hospital’s primary purpose is to
support the teaching programs of Members in the Faculty of Veterinary Medicine.
The Veterinary Teaching Hospital and Diagnostic Services also provides clinical
services activities and research to advance the health and well-being of animals
and the public.

The clinical workload of Members invelves-areasonable-balance-ameong-teaching;
professional-services,—scholarly—endeavours—and-University-services. shall be

added to the calculation of teaching Workload in accordance with section H1.4

Members’ general duties and responsibilities in a clinical service unit will be jointly
determined by the Members of that clinical service unit after consulting with other
clinical service units with which they directly interact on a daily basis. The sum of
a Member’'s Teaching Workload and their Clinical Workload shall not exceed
fifteen (15) contact hours per year.

Members who provide clinical services during the normal work week (Monday
through Friday) and/or emergency clinical services at the Atlantic Veterinary
College shall not be required to provide more than their proportionate share of
such service. Such proportionate shares shall be determined by and reflect the

staffing levels of each speciality specialty.

Where there are Faculty vacancies or extended leave circumstances, remaining
Members may be requested to take on additional responsibilities (H1.13.6).
Members have the right to accept or reject a temporary increase in workload based
on an assessment of the offer.

Where the workload referred to in Article H1.13.4 above is temporarily exceeded,
and with the agreement of the Faculty Member clinician or diagnostician
concerned, and in accordance with the policies and procedures existing within the
department, the Dean may shall offer additional clinical or diagnostic assignments
and, where the extra duties extend beyond one (1) week compensation to the
Faculty Member.

Members shall constitute at least fifty (50) percent of the membership of the
Hospital Management Committee of the Veterinary Teaching Hospital, and they
shall be elected to that committee by their peers who have clinical service
responsibilities within the Veterinary Teaching Hospital.

Members have primary professional responsibility for their patients. For patients
already under a Member’s care, that responsibility may necessitate providing non-
emergency clinical services on weekends, evenings, nights, and statutory or other
holidays as provided for in this Agreement or at other times when the University is
closed. It may also necessitate establishing appropriate alternate arrangements as
required. Members are not required to provide after-hours, non-emergency care to



new patients.

H1.13.9 The emergency or non-emergency status of any given patient will be decided by
the primary clinician on duty in the service which is to provide the clinical care.

H1.13.10 Members who provide clinical service as described in Article A8.1 will be fully
reimbursed for the costs associated with the purchase of all pre-approved safety
items required to provide such service. Such items may include clothing, protective
eyeglasses, organic vapour masks, appropriate footwear, and so forth. Additional
items beyond what is normally required shall only be reimbursed on a pre-
approved basis.

H1.13.11 Unless sixty percent (60%) of Faculty Member clinicians directly involved agree neither
the University nor the Atlantic Veterinary College shall enter into, alter, or renew
any agreement with the Prince Edward Island Veterinary Medical Association, or
any other veterinarian licensed by the Prince Edward Island Veterinary Medical
Association, on behalf of licensed members to take over emergency services on
behalf of that organization, business or veterinarian.




H2.1

H-2 WORKING CONDITIONS

Facilities and Support Services

The Board acknowledges a continuing responsibility to maintain a climate in which the
academic functions of the Members may be effectively carried out, and undertakes,
therefore, to promptly provide a level of facilities and support services consistent with
this responsibility—but-also-with-consideration-to-the fiscal-resources-of-the University
and-the-existing-condition-of campus-facilities.

H2.1.1 Employer property and resources that are typically made available for
Faculty Members and Librarians may include, and the Employer shall
endeavourto promptly provide:

a) secretarial administrative and technical support services;
b) access to library services and holdings, including inter-library loans;
c) computing services, including software, computers, electronic mail,

access to the Internet, user support;

d) telephone service, including cellular service for clinical on-call and/or
other remote access needs ;

e) duplicating, and/or printing services;

f) mail service including postage, individual mail boxes within
departments, and courier services;

g) access to an office on campus, which shall be maintained, and_cleaned,
and meet the following standards:
i) air quality meets provincial standards for commercial buildings
i) temperature during working hours shall be maintained at: 23-
26°C (summer), 20-23.5°C (winter); 21.5-25°C (fall/spring)
iii) relative humidity levels: 20%-60% year-round
h) ergonomically sound furnishings maintained in good repair including a

desk, office chair, and two visitors’ chairs;

i) office supplies;

j) instructional aids;

k) laboratory/research space, services and equipment which shall be
maintained, cleaned, and meet the following standards:
i) air quality meets provincial standards for commercial buildings
ii) temperature during working hours shall be maintained at: 23-

26°C (summer), 20-23.5°C (winter); 21.5-25°C (fall/spring)
iii) relative humidity levels: 20%-60% year-round; and




) Accessible teaching space suitable for the academic discipline, content
and pedagogical needs, which shall be maintained, cleaned, and meet
the following standards:

i) air quality meets provincial standards for commercial buildings

i) temperature during working hours shall be maintained at: 23-
26°C (summer), 20-23.5°C (winter); 21.5-25°C (fall/spring)

iii) relative humidity levels: 20%-60% year-round

H2.2 Health and Safety

The Employer recognizes its responsibility under the Prince Edward Island
Occupational Health and Safety Act.

H2.3 Accommodation of Disability and lliness

H2.3.1 Members with a physical or mental disability have the right to accommodation as defined
by adjustments in the terms and conditions of employment and consistent with the
Article A-7 Non-Discrimination. Such accommodation shall be reasonable to the point
of undue hardship as defined by law.

H2.3.2 Upon request, of a Member requiring accommodation, the University and the Member
will develop an accommodation plan in consultation with the Association. In doing so,
the Parties may consult jointly with individuals having appropriate expertise.

H2.4 Faculty Lounge Exemption
The Association will be exempt from the University food services contract for the Faculty
Lounge only. All other parties using the Faculty Lounge will be required to use the
University food services contractor.

H.2.5 Storms
On an annual basis, in an effort to ensure proper communications and to address
operational concerns, the University will consult with the Faculty Association on storm
policy and procedures.

H2.6 Consultation about University Services
Through the Association, Faculty members and Librarians shall be consulted on an
annual basis about access to the following University services: on-campus parking;

Student Health Centre; Athletic Centre; child care and food services.

H2.7 Consultation about Administrative Procedures Affecting Faculty and Librarians

H2.7.1 A Procedures Committee shall be established within twenty (20) days of the
signing of this Agreement.




H2.7.2 The Procedures Committee shall be composed of two (2) representatives of the
Association and two (2) representatives of the Employer. The Committee shall be
chaired by one (1) of the Association representatives and one (1) of the Employer
representatives, both of whom shall be responsible for preparing and
distributing agenda items for the consideration of the Procedures Committee
and maintaining minutes of the Committee’s meetings.

H2.7.3 The Procedures Committee shall review administrative procedures relating to faculty
responsibilities, including but not limited to PDTR, Research, travel, procurement,
biosafety, animal care, etc. and make recommendations for simplifying and/or
streamlining requirements to the responsible administrative official.

H2.7.4 The responsible administrative official has twenty (20) business to either implement the
recommended changes or to provide a written explanation that addresses the changes
requested back to the Committee.

H2.7.5 The Procedures Committee shall meet when deemed necessary by mutual
agreement of the Chairs, or within ten (10) days of notice being given by either
Party.

H2.7.6 The Procedures Committee shall determine its own procedures subject to the provision
that a quorum shall consist of all representatives of each Party.

H2.7.7 The work of the Procedures Committee is exempt from the Confidentiality requirements
of A-5.

H2.8 Administrative support for research

H2.8.1 For each faculty or department where total cumulative active research funding

awarded exceeds $150,000, the Employer shall provide a 30% departmental research
project manager.

The research project manager will:
a) act as the intersection point for the faculty researchers, streamlining the
intersections between Human Resources, Research Office and
Media/communications

b) complete all of the tasks of project management under the direction of the faculty
lead of the research.




H-4 INTELLECTUAL PROPERTY (IP)

H4.1 The parties agree that Members have no obligation to seek intellectual property
protection for the results of their work, nor to modify their scholarly endeavours to
enhance the ability of their work to be protected.

H4.5 The University recognizes the ownership by the Member(s) of copyright in course
outlines, assessment, grading, reports or correspondence pursuant to the Member’s
teaching. The Member shall grant the University a perpetual license to use these
materials in the course of its normal administrative, non-commercial business.




H4.2 Subiject to the rights of third parties and co-creators, Members shall own their Intellectual
Property and shall be beneficiaries of commercialization and other exploitation of their
Intellectual Property.

H4.3  Since the primary consideration of the University is to promote teaching, research, and
dissemination by Members, these activities shall continue to be encouraged. Members shall
have the ability to publish and disseminate their research results with unrestricted access in
order to contribute to the body of public knowledge in their disciplines.

H4.4  Third parties, other than co-creators, shall not be granted rights to the Intellectual
Property of a Member without the Member’s Informed Consent. Members may, based on




Informed Consent, choose to participate in work that is subject to agreements that place
constraints on how their Intellectual Property may be disseminated or subsequently used.

H4.5 Should Members choose to license or assign their Intellectual Property Rights, or any
part thereof, to a third party, the University shall receive benefits commensurate with the
Significant Documented Contribution made by the University toward the creation of the
Intellectual Property. However, Members may make such assignments without remuneration
(for instance, copyright to publishers) and in such cases, the University is not eligible for any
benefits.

ADDITIONAL DEFINITIONS
H4.6 _ In this Collective Agreement:

a) "Incidental Use of University Resources" means the use of University email
accounts or other common information technology and/or communications services (i.e.,
telephone, fax, internet, Wi-Fi), use of common spaces or services provided freely to all
by the University (cafes, lounges, library access, common meeting areas) and the use of
personal computers, laptops, tablets, mobile devices and other commonly used
hardware and software that has been provided by the University. Incidental Use of
University Resources includes use of University resources (i.e. space, facilities,
equipment, support personnel) that are freely available to Members and for which use by
a Member would not preclude access to, or support from, the resource by other
Members that would normally be provided by the University.

b) "Informed Consent” means consent given by a Member who has received the
information necessary to allow a considered judgement and has been given a
reasonable opportunity to consider such information without having been subiject to
coercion, undue influence, inducement or intimidation.

c) "Intellectual Property" includes, but is not limited to, all data, documents, reports,
analyses, tests, specifications, charts, plans, drawings, ideas, inventions, discoveries,
creations, schemes, correspondence, communications, lists, manuals, technology,
techniques, methods, processes, services, routines, systems, procedures, practices,
operations, modes of operations, know-how, trade or other secrets, contracts, financial
information, engineering reports, environmental reports, field notes, sketches,
photographs, computer programs, records, software, specifications, models, database
rights, service marks, scientific advancements, discoveries, technical advancements,
improvements, devices, products, concepts, designs, prototypes, samples, technical
information, materials, works of authorship, patterns or other information, and includes
the media on which such Intellectual Property is stored, obtained or received.

d) "Intellectual Property Rights" means any and all proprietary rights anywhere in the
world provided under (i) patent law, (ii) copyright law, (iii) design patent or industrial
design law, (iv) semi-conductor chip or mask work or integrated circuit topography law,
(v) trade-mark law or (vi) any other statutory provision or common law principle,
including trade secret law, which may provide rights in Intellectual Property or the
expression or use of such Intellectual Property.

e) "Researcher Participation Agreement” means an agreement signed by a Member
and by the University prior to the Member participating in research that confirms that the
Member agrees to abide by the terms and conditions of Research Agreements.

f) "Significant Documented Contribution" means a financial or in-kind contribution of
funding by the University toward the conduct of scholarly activity. Such contributions
would be beyond Incidental Use of University Resources by Members and would be
documented prior to the start of the scholarly activity, normally as part of a research
proposal or research agreement, or during the disclosure of Intellectual Property by the




Member under this Article. Such contributions would include dedicated or extraordinary
use of existing institutional equipment, facilities or support staff for the purpose of
conducting the scholarly activity. They would also include the direct and indirect costs of
facilities and equipment that are purchased and support staff that are hired specifically
for the scholarly activity. Significant Documented Contributions, however, do not include
the financial contributions provided to the University by the sponsor of the scholarly
activity, including any third-party funding agencies (including, but not limited to NSERC,
SSHRC, CIHR, ACOA), nor the indirect costs provided through the Research Support
Fund, or similar fund. Library research resources shall not be included as part of the
Significant Documented Contribution. The University shall not consider the time of
Members who conduct scholarly activity as part of their normal workload as a Significant
Documented Contribution.

RESEARCH CONTRACTS

H4.7 When a Member is party to a research or development contract that has explicit
provisions for Intellectual Property Rights or revenue sharing from such Intellectual Property
Rights, or a Member has given Informed Consent, by way of a Researcher Participation
Agreement or otherwise, for the University to be a party to such a research or development
contract, and Intellectual Property is created by the Member in the course of research or
development supported by that contract, the provisions of that contract shall only take
precedence over this Collective Agreement, if the Faculty Association agrees.

COPYRIGHT

H4.8 The copyright on all literary works, dramatic works, musical works, artistic works, and
computer programmes, or any other types of works recognized by Canadian copyright law and
produced or created by a Member is vested in the Member who created the works.

COMMISSIONED WORKS

H4.9  When the University specifically commissions the preparation of a particular work by a
Member, the University shall only do so in writing at the time of the commissioning, and, the
following conditions shall apply:

a) If the work commissioned is not intended for use in a degree, diploma or certificate
credit course or program, copyright shall be vested in the University on terms negotiated
between the Member and the University. The Member shall retain the right to use the
work or any part(s) thereof in academic dissemination, or for teaching.

b) If the work commissioned is intended for use in a degree, diploma or certificate
credit course, at the time the commission is made, the Member, who is the creator, and
the University, may negotiate specific conditions which provide the University with a
royalty-free license to use the material within the University for a fixed period of three (3)
to five (5) years. Any sales of the work outside the University shall be subject to a royalty
distribution agreement negotiated between the Member and the University. Such license
and agreement shall not prevent the Member from using all or part of the work in
academic dissemination. Upon request, the Association shall be provided with a copy of
the final terms of the license and royalty distribution agreement negotiated with the
Member.

H4.10 When a royalty-free license granted pursuant to H4.9 expires, the license may be
renewed, subject to negotiation between the creator and the University, for periods each of
which is not to exceed three (3) years.




H4.11 When, during the royalty-free period, either the University or the Member wishes that
the work be revised or replaced, by mutual consent of the University and the Member, the
University may commission the Member to revise or replace the work. The revision or
replacement work shall be subject to H4.9(b).

H4.12 When a royalty-free license granted pursuant to H4.9(b) expires, and the University
wishes the work to be revised or replaced, its creator shall be offered a commission to revise or
replace the work. The revision or replacement work shall be subject to H4.9(b). If the creator
does not agree to revise or replace the work, the University may commission another
Member(s) in the creator's Academic Unit, qualified to do the work, to revise or replace the
work. Where no Member qualified to do the work is identified in the creator’'s Academic Unit, the
University shall issue a call for expression of interest to Members in all other Academic Units.
Where no Member qualified to do the work is identified, the University may commission another
individual who is not a Member to revise or replace the work. In the case of a revised work,
copyright shall be held by the original creator and the Member(s) responsible for the revision,
except where the original creator chooses to relinquish their copyright to the revised work. Any
sales of the revised work outside the University shall be subject to a royalty distribution
agreement among the Member(s), any person(s) responsible for the revision, and the
University, with the Member creators’ division of royalties being proportionate to their
contribution to the revised work. Such an agreement shall not prevent the Member(s) from using
all or part of the original work in an academic publication, and shall not prevent the Member(s)
from using all or part of the revised work in an academic publication subject to agreement by
others involved in the revision.

MORAL RIGHTS
H4.13 Members shall retain moral rights to their Intellectual Property. A Member may waive
their moral rights in writing in favour of the University, or any other party.

PATENTS

H4.14 When a Member is not party to a research or development contract which has explicit
provisions for patents and revenue sharing from such patents, and a potentially patentable
invention, discovery, or creation is made by the Member in the course of scholarly activity the
Member may notify their Administrative Head in writing of all potentially patentable inventions,
discoveries or creations made by the Member. Within thirty (30) days of the date that the
Administrative Head was so notified, the University shall indicate to the Member in writing
whether the University is interested in commercializing the invention, discovery or creation in
partnership with the Member on terms negotiated between the Member and the University.
Upon request, the Association shall be provided with a copy of all final commercialization terms
negotiated with the Member.

OUTSIDE PROFESSIONAL ACTIVITIES

H4.15 Members may utilize their Intellectual Property in their Outside Professional Activities.
Members wishing to utilize Intellectual Property that they co-own with other creators shall obtain
the Informed Consent of those other creators prior to utilizing the co-owned Intellectual Property
in their Outside Professional Activities. The use of Intellectual Property shall not include the
license or assignment of Intellectual Property or Intellectual Property Rights except as provided
for under H4.16 of this Article. When engaging in Outside Professional Activities, the Member
shall ensure that they do not represent themselves as acting on behalf of the University. The
University will assume no liability for any action brought against an Member as a result of
Outside Professional Activities or use of Intellectual Property in Outside Professional Activities.




LICENSE OR ASSIGNMENT OF INTELLECTUAL PROPERTY RIGHTS

H4.16 Subiject to the Intellectual Property Rights and contributions of other Members, the
University, and third parties, Members are free to license or assign their Intellectual Property
Rights. If the University made a Significant Documented Contribution to the creation of the
Intellectual Property, written consent of the Vice-President Academic and Research, or
delegate, shall be required. The consent of the Vice-President Academic and Research, or
delegate, shall not be unreasonably withheld, and a decision rendered within thirty (30) days. If
notification of a decision on consent is not received from the Vice-President Academic and
Research within 30 days of the request being made, consent shall be deemed to have been

given.

DISSEMINATION
H4.17 The University shall make no claim to the proceeds of dissemination for which it has
provided no more than normal academic facilities, including research grants.

H4.18 When the University has subsidized dissemination by making a Significant Documented
Contribution, it may negotiate with the Member who is the creator specific conditions governing
participation in royalties.

H4.,19 The University shall stipulate, at the time it offers a dissemination subsidy, whether it
wishes to negotiate a claim to royalties that may accrue from publications thus supported. If the
University does not so stipulate, it shall be deemed to have waived any claim to royalties or
other income.

H4.20 The University’s share of royalties shall be used to support research and scholarly
activity at the University.

H4.21 The University shall, within twenty (20) days, transmit to the Association a list of

royalties earned under this Article. No-mere-than-one{1)-suchrequestshallbe-madeperyear

H4.22 Subiject to the terms of this Article, any other applicable agreement, and any ethical or
legal requirements, Members shall be free to disseminate and/or present their Intellectual
Property in academic journals and other vehicles of scholarly dissemination and to assign or
license copyright in any academic work to academic journals and other vehicles of scholarly
dissemination. Members shall have an absolute right to publicly disclose information about risks
to research participants, or the general public, or threats to the public interest that become
known in the course of their scholarly activity.

RIGHTS OF ESTATE
H4.23 In the event of the death of an Member, their Intellectual Property Rights under this
Article shall revert to their estate, or succession of the Member.

H4-824Dispute Resolution

H4.824.1 Except as noted in H4.824.2, all disputes concerning Intellectual Property are subject
to review by a three (3) person panel, composed of one Member appointed by the
Association, one Member appointed by the University, and a third Member (who shall
be Chair) to be chosen by the two appointed Members. The panel shall follow
procedures consonant with due process. It shall conduct a hearing and may require oral
and/or written submissions. An advisor may accompany any party to the hearing. The
panel’'s decision shall be final.



H4.824.2 In the event that the ownership rights of intellectual property becomes a matter of
dispute solely between the Member or Members and the University, the matter shall be
submitted to mediation before an individual expert in such matters, mutually agreeable
to the Employer and the Member. If satisfactory resolution is not provided by mediation,
the matter may be submitted to arbitration as specified in Article F-4 (Grievance &
Arbitration Procedures), provided, however, that the Arbitration Board Chair, or sole
Arbitrator, if applicable, shall be an individual knowledgeable in such matters.



H-5 ASSOCIATION ACCESS TO INFORMATION

H5.1

a)

Member Information

Each September, the Employer shall provide the Association with a list showing the name, rank
and salary, additional stipends, date of hire, termination date, pension plan start date and
normal retirement date of each Member.

At other times of the year, Article A11.6 shall apply.

The Employer shall also provide the names of all Members on leave, indicating the start and end
dates of the leave.

University Documents

Copies of all motions, resolutions and by-laws, or rules and regulations adopted by the Board
which directly affect the Members of the Association shall be communicated to the Association
President.

Copies of plan policies for the employee group benefit plan and current premium rates, pension
and pension actuarial reports shall be provided to the Association.

The University shall provide the Association with a copy of the annual audited financial
statements of the University, and a copy of the President’s Annual Report.

The University shall provide to the Association and post on the University’s website a copy of all
minutes of non-in-camera Board Meetings after such minutes have been approved by the
Board.

The University shall provide to the Association and post on the University’s website an annual
itemized report on research overhead collections and expenditures, including but not limited to
indirect costs of research as defined by tri-council.




UPEIFA Proposal —July 7, 2022
APPENDIX A - Schedule of Faculty Salaries

Salary Scale Minima: July 1, 2022

Assistant Associate

Step Lecturer Professor Professor Professor
1 $74,384 $86,393 $106,609 $134,169
2 $78,368 $90,376 $110,592 $138,152
3 $82,351 $94,359 $114,575 $142,135
4 $86,334 $98,342 $118,559 $146,118
5 $90,317 $102,325 $122,542 $150,100
6 $106,308 $126,524 $154,083
7 $110,292 $130,507 $158,066
8 $114,274 $134,490 $162,049
9 $118,257 $138,473 $166,033
10 $142,456 $170,016
11 $146,439 $173,999
12 $149,426 $177,982
13 $151,419 $180,969
14 $153,410
15 $155,403

Salary Scale Minima: January 1, 2023
Assistant Associate

Step Lecturer Professor Professor Professor
1 $77,732 $90,281 $111,406 $140,207
2 $81,895 $94,443 $115,569 $144,369
3 $86,057 $98,605 $119,731 $148,531
4 $90,219 $102,767 $123,894 $152,693
5 $94,381 $106,929 $128,056 $156,855
6 $111,091 $132,218 $161,017
7 $115,255 $136,380 $165,179
8 $119,417 $140,542 $169,341
9 $123,579 $144,704 $173,505
10 $148,866 $177,667
11 $153,028 $181,829
12 $156,151 $185,991
13 $158,233 $189,113
14 $160,314
15 $162,396




APPENDIX A - Schedule of Faculty Salaries

Salary Scale Minima: July 1, 2023

Assistant Associate
Step Lecturer Professor Professor Professor
1 $80,841 $93,892 $115,863 $145,815
2 $85,171 $98,221 $120,191 $150,143
3 $89,499 $102,549 $124,520 $154,472
4 $93,828 $106,878 $128,850 $158,801
5 $98,156 $111,207 $133,178 $163,129
6 $115,535 $137,507 $167,458
7 $119,865 $141,835 $171,786
8 $124,193 $146,164 $176,115
9 $128,522 $150,492 $180,445
10 $154,821 $184,773
11 $159,150 $189,102
12 $162,397 $193,430
13 $164,562 $196,677

14 $166,726

15 $168,892

Salary Scale Minima: January 1, 2024

Assistant Associate
Step Lecturer Professor Professor Professor
1 $83,670 $97,178 $119,918 $150,918
2 $88,152 $101,659 $124,398 $155,399
3 $92,632 $106,139 $128,878 $159,879
4 $97,112 $110,619 $133,359 $164,359
5 $101,592 $115,099 $137,839 $168,839
6 $119,579 $142,319 $173,319
7 $124,060 $146,800 $177,799
8 $128,540 $151,280 $182,279
9 $133,020 $155,760 $186,760
10 $160,240 $191,240
11 $164,720 $195,720
12 $168,081 $200,201
13 $170,322 $203,561

14 $172,562

15 $174,803




APPENDIX A - Schedule of Faculty Salaries

Salary Scale Minima: July 1, 2024

Assistant Associate
Step Lecturer Professor Professor Professor
1 $86,181 $100,094 $123,515 $155,446
2 $90,796 $104,708 $128,130 $160,060
3 $95,411 $109,323 $132,744 $164,675
4 $100,025 $113,937 $137,360 $169,289
5 $104,640 $118,552 $141,975 $173,904
6 $123,166 $146,589 $178,518
7 $127,782 $151,204 $183,133
8 $132,396 $155,818 $187,747
9 $137,011 $160,433 $192,363
10 $165,047 $196,978
11 $169,661 $201,592
12 $173,123 $206,207
13 $175,431 $209,668

14 $177,739

15 $180,047

Salary Scale Minima: January 1, 2025

Assistant Associate
Step Lecturer Professor Professor Professor
s1 $88,335 $102,596 $126,603 $159,332
$2 $93,066 $107,326 $131,333 $164,062
S3 $97,796 $112,056 $136,063 $168,792
$4 $102,526 $116,786 $140,794 $173,522
$5 $107,256 $121,516 $145,524 $178,251
$6 $126,245 $150,254 $182,981
S7 $130,977 $154,984 $187,711
$8 $135,706 $159,713 $192,441
$9 $140,436 $164,443 $197,172
$10 $169,173 $201,902
$11 $173,903 $206,632
$12 $177,451 $211,362
$13 $179,817 $214,910

S14 $182,182

$15 $184,548




UPEIFA Proposal —July 7, 2022

APPENDIX B - Schedule of Librarian Salaries

Salary Scale Minima: July 1, 2022

Step Librarian1 | Librarian 2 Librarian 3 Librarian 4
1 $69,733 $77,392 $96,894 $120,113
2 $73,683 $81,342 $100,844 $124,063
3 $77,633 $85,292 $104,794 $128,012
4 $81,582 $89,242 $108,744 $131,962
5 $85,532 $93,192 $112,694 $135,912
6 $97,142 $116,644 $139,862
7 $101,092 $120,594 $143,812
8 $105,042 $124,544 $147,762
9 $108,992 $128,494 $151,712
10 $132,443 $155,662
11 $136,393 $159,612
12 $139,355 $163,562
13 $141,330 $166,524
14 $143,305
15 $145,280

Salary Scale Minima: January 1, 2023

Step Librarian 1 | Librarian 2 Librarian 3 Librarian 4
1 $72,871 $80,874 $101,254 $125,518
2 $76,999 $85,002 $105,382 $129,646
3 $81,126 $89,130 $109,510 $133,772
4 $85,253 $93,258 $113,638 $137,900
5 $89,381 $97,385 $117,765 $142,028
6 $101,513 $121,893 $146,155
7 $105,641 $126,021 $150,283
8 $109,769 $130,148 $154,411
9 $113,896 $134,276 $158,539
10 $138,403 $162,666
11 $142,530 $166,794
12 $145,626 $170,922
13 $147,690 $174,018
14 $149,754
15 $151,818




APPENDIX B - Schedule of Librarian Salaries

Salary Scale Minima: July 1, 2023

Step Librarian1 | Librarian 2 Librarian 3 Librarian 4
1 $75,786 $84,109 $105,304 $130,539
2 $80,079 $88,402 $109,597 $134,831
3 $84,372 $92,695 $113,890 $139,123
4 $88,663 $96,988 $118,183 $143,416
5 $92,956 $101,281 $122,476 $147,709
6 $105,574 $126,769 $152,002
7 $109,867 $131,062 $156,294
8 $114,159 $135,354 $160,587
9 $118,452 $139,647 $164,880
10 $143,939 $169,173
11 $148,232 $173,466
12 $151,451 $177,759
13 $153,598 $180,978
14 $155,744
15 $157,891

Salary Scale Minima: January 1, 2024

Step Librarian 1 | Librarian 2 Librarian 3 Librarian 4
1 $78,438 $87,053 $108,990 $135,107
2 $82,881 $91,496 $113,433 $139,551
3 $87,325 $95,939 $117,876 $143,992
4 $91,766 $100,383 $122,319 $148,436
5 $96,209 $104,826 $126,763 $152,879
6 $109,269 $131,206 $157,322
7 $113,712 $135,649 $161,765
8 $118,155 $140,092 $166,208
9 $122,598 $144,535 $170,651
10 $148,977 $175,094
11 $153,420 $179,537
12 $156,752 $183,980
13 $158,974 $187,313
14 $161,195
15 $163,417




APPENDIX B - Schedule of Librarian Salaries

Salary Scale Minima: July 1, 2024

Step Librarian1 | Librarian 2 Librarian 3 Librarian 4
1 $80,791 $89,665 $112,260 $139,161
2 $85,368 $94,241 $116,836 $143,737
3 $89,944 $98,818 $121,413 $148,312
4 $94,519 $103,394 $125,989 $152,889
5 $99,096 $107,970 $130,565 $157,465
6 $112,547 $135,142 $162,041
7 $117,123 $139,718 $166,618
8 $121,700 $144,295 $171,194
9 $126,276 $148,871 $175,771
10 $153,446 $180,347
11 $158,022 $184,923
12 $161,455 $189,500
13 $163,743 $192,932
14 $166,031
15 $168,319

Salary Scale Minima: January 1, 2025

Step Librarian 1 Librarian 2 Librarian 3 Librarian 4
1 $82,811 $91,907 $115,066 $142,640
2 $87,502 $96,597 $119,757 $147,331
3 $92,193 $101,288 $124,448 $152,020
4 $96,882 $105,979 $129,139 $156,711
5 $101,573 $110,670 $133,830 $161,402
6 $115,360 $138,520 $166,092
7 $120,051 $143,211 $170,783
8 $124,742 $147,902 $175,474
9 $129,433 $152,593 $180,165
10 $157,282 $184,856
11 $161,973 $189,546
12 $165,491 $194,237
13 $167,836 $197,755
14 $170,182
15 $172,527




UPEIFA Proposal —July 7, 2022

APPENDIX D - Schedule of Clinical Nurse Instructor Hourly Rate of Pay

July 1, 2022
Step Regular Master's Prepared
1 S 4830 | S 50.53
2 $ 5053 | S 52.75

January 1, 2023

Step Regular Master's Prepared

1 S 50.47 S 52.80

2 S 52.80 S 55.12
July 1, 2023

Step Regular Master's Prepared

1 $ 5249 | S 54.91

2 S 5491 S 57.33

January 1, 2

024

Master's Prepared

Step Regular
1 S 54.33 S 56.83
2 S 56.83 S 59.34
July 1, 2024
Step Regular Master's Prepared
1 S 55.96 S 58.54
2 S 5854 | §$ 61.12
January 1, 2025
Step Regular Master's Prepared
S 57.36 S 60.00
$ 60.00 S 62.64




An increment shall be earned upon completion of each 1,957 hours worked, exclusive of overtime.
Hours worked from the date of employment at UPEI as a Clinical Nursing Instructor shall count towards
the 1,957 hours needed for the increment.
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