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MESSAGE FROM THE

UPEI has demonstrated sound financial stewardship supported by a stable financial environment for some
time. As is the case across Canada, UPEl is being significantly challenged by negative impacts resulting from
decisions of national Immigration, Refugee and Citizenship Canada (IRCC) policies regarding international
students since September 2024. Across the country these changes to federal policy have resulted in severe
budgetary restrictions in many institutions including but not limited to program cancellations and reduction in
both academic and non-academic staff complement.

Additionally, over the last decade, on average, Canadian universities have shown a revenue-expenses gap of
about 2% to 4%, in many cases addressed by reliance on revenue from international students. Comparatively,
UPEI’s revenue-expense gap, is quite small at <1%. Our main challenge is the reduction in international
enrolment in 1% year by approximately 50% in 2024/25, about $3M. 1* year international enrolments are
projected to decline further in 2025/26 for a further loss of S3M. This is the main cause of the UPEI revenue-
expense gap.

Through the application of budget strategies developed collaboratively and transparently with university
leaders, and with support from our government partner, we have achieved a balanced budget for 2025/26.

For the 2025/26 operating budget, we implemented short-term, one-time savings and expense constraints
available to us including deferring most strategic priorities, and taking advantage of one-time savings in some
areas. We also implemented more enduring strategies such as increasing targets for domestic and international
recruitment and retention and implementing competitive increases in domestic and international tuition. UPEI
has initiated a review of its academic offerings and curriculum planning from the perspectives of optimizing
student experience by reducing the complexity of curricular paths, and by taking a mission-centric and fiscally
responsible approach to delivery of curricula. In-year 2025/26, UPEI will continue to look for mission-centred
fiscal tactics, including strategic vacancy management. This means leaders will work collaboratively to evaluate
every vacancy occurring by attrition to balance financial, operational, and strategic goals. We will focus on
sustainable growth in revenue streams including professional development and ancillary services (e.g.,
residence, food services, conference services, and implementing endowment management fees for the first
time in decades).

UPEI will maintain its focus and momentum implementing the Action Plan to improve the university culture,
and the continued provision of excellent student supports to optimize student success. UPEIl is committed to
achieving financial sustainability and the responsible stewardship of public funds and student tuition. This will
require dedicated attention and deliberate fiscal stewardship in 2025/26 and going forward.

1 2025-26 UPEI Operating Budget




BUDGET

Operating Budget

Operating budget increased by 11%
compared to 2024-25

Budgeted Salary
and Benefits

An increase of $12.7M compared
to the 2024-25 operating budget

Annual Undergraduate

Domestic Tuition

Among the lowest undergraduate
tuition rates in the Maritimes

Unrestricted
Operating Grant

Main Campus operating grant
provided by the Government of
PEl increased by 9% compared to
2024-25

Faculty of Medicine
Operating Grant

An increase of $12.8M compared to
the 2024-25 Operating Budget

Students

As of the official Oct 1, 2024 count;
including 1,897 international students.
Represents a 2.5% decrease
compared to the 2023 official count

2 2025-26 UPEI Operating Budget



KEY OPERATING

In planning for the 2025-26 fiscal year, several key budget drivers were considered to ensure financial stability

and strategic growth at the university, including:

GRANT FUNDING

Operating grants provide essential funding to sustain the institution's core functions. There are three
distinct funding packages for the AVC, the Faculty of Medicine, and the main campus.

The Government of PEI will increase its unrestricted operating grant to the University (excluding the AVC)
by 3.5% ($1,513,000) and convert some restricted grants into the core unrestricted grant.

The four Atlantic provinces will increase their restricted grant to the AVC by $2,249,000 through the
interprovincial funding agreement.

The Government of PEI will increase its restricted operating grant to the Faculty of Medicine by
$12,808,000.

Other restricted and targeted grants will be adjusted as per individual agreements with the funders.

TUITION AND ENROLMENT

Tuition rates and enrolments significantly influence revenues as they account for roughly 30% of the

University’s operating revenue. As UPEI continues to have the lowest tuition in the region, tuition will increase

by 6.5% and international fees by 7.5% as detailed in Appendix A.

SALARIES AND BENEFITS

Salaries and benefits budgets are based on projected salary costs for existing and new employees in support of

expanded programming and services as well as step increments and benefit costs.

OTHER EXPENDITURES

Other expenditures have been increased in this budget due to inflationary pressures. Key expenditures

impacted include utilities, supplies and library materials.
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RESTRICTED AND
UNRESTRICGTED

The Government of PEI provides unrestricted and restricted operating grants for specific programs. UPEI has
three distinct funding packages:

Atlantic Veterinary College (AVC)

e Funded by Government of PEIl as well as the Governments of NB, NS, and
NFLD.

e Funds are restricted to support AVC activities only.

e This 5 year agreement includes operating funds, alterations and
renovations funds, and graduate student support.

Faculty of Medicine
e Funded by the Government of PEI.
e Funds are restricted to support Faculty of Medicine activities only.

e This is a year to year restricted grant.

Main Campus
e Funded by the Government of PEI.
e Supports the remainder of the University’s activities.

e Includes both restricted and unrestricted funding.

RESTRICTED AND UNRESTRICTED OPERATING GRANT HISTORY BY FUNDING PACKAGE

Faculty of Main Campus Main Campus
Fiscal Year Medicine Operating Grant Restricted Grants
2023-24 21,977,000 5,039,000 39,623,000 4,358,000 $70,997,000
2024-25 26,058,000 9,725,000 44,092,000 4,564,000 $84,439,000
2025-26 27,248,000 22,533,000 48,218,000 5,774,000 $103,773,000
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RESTRICTED AND
UNRESTRICGTED

UPEI receives targeted multi-year funding from both the federal and provincial governments for specific
programs, as well as assistance for equipment purchases and renovations that are part of its regular
operations.

The University will receive new support in 2025-26 for the Master of Cleantech program and international

enrolment reduction support.

MAIN CAMPUS RESTRICTED GRANTS

Action Plan Administration $262,000
Alterations, Renovation and Equipment 665,000
Bachelor of Education—francais langue seconde 437,000
Bachelor of Science in Paramedicine 150,000
Health and Wellness Centre 1,213,000
International Enrolment Reduction Support 2,000,000
LPN to BScN Pathway 215,000
Master of Cleantech 500,000
Student Mental Health Support 282,000
Student Union Educational Resources 50,000
Total $5,774,000

Cleantech

ACADEMY
@ YRy HOLLAND
ISLAND COLLEGE
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https://files.upei.ca/publications/upei_action_plan_implementation_plans_year-0_and_year-1.pdf




















































































































































































































































































































































































https://files.upei.ca/publications/2024_upei_governance_review_report.pdf
https://files.upei.ca/governance/upei_board_of_governors_general_bylaws.pdf





































































https://files.upei.ca/governance/committees/upei_bog_far_committee_terms_of_reference.pdf
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