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Conduct annual audits

Commit to addressing recommendations within UPEI Review
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Publish the UPEI Review
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Develop a UPEI leadership training program
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Improve onboarding and training of UPEI Board and Senate members

Refresh Board membership and enhance accountability and oversight

Create leadership development program for academic
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Create a culture of listening [y ——
Foster an environment in which employees feel valued [l ===
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Develop training opportunities to promote safe, inclusive environments ==
Rebuild trust and safety on campus ~ © eo—

PREVENT AND ADDRESS
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Develop EDI and Human Rights Department
Develop a harassment and discrimination policy
Create clear feedback, disclosure and reporting systems

Revise and implement UPEI’s Sexual Violence Policy

Create an NDA Policy




