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Presentation Outline  

• Getting Started 
– Where and how to find funding 

• How to Prepare 
– Improve your chance of success 

• Preparing your Application  
– Tips for preparing a successful 

application 



Getting Started: 
Where to find funding 

• Tri-council (CIHR, NSERC, SSHRC) 
• Industry-Partnered Scholarships  
• Host University 
• Provincial agencies 
• Other organizations and associations (e.g., 

Foundations) 
 



Getting Started: 
How to find funding 

• Graduate Studies office 
• Graduate Coordinator for your program 
• Current or potential supervisor, and other students 

in the group – how are they funded? 
• Scholarship databases, e.g., scholarshipscanada.com 

and scholarships.gc.ca 
 



Getting Started: 
Before you begin 

• Review the guidelines 
– Ensure that your research topic is appropriate for the 

funding agency 
– Make sure that you are eligible to apply! Citizenship, 

length of time in studies, location of study, subject 
matter, etc., may exclude you from certain opportunities 

– Ensure that you will be eligible to hold the award 
• E.g., eligibility of proposed program, registration status, 

program start date 

 



How to prepare:  
Enhance your qualifications 

• Take action now to improve your chance of success 
• Review the program requirements and evaluation 

criteria to determine areas where you can seek to 
improve your rating 
– Build upon your academic record 
– Improve your CV 

 
 



Academic Excellence - 50% Research Potential - 30% Personal Characteristics and 
Interpersonal Skills - 20% 

As demonstrated by past academic 
results, transcripts, awards and 
distinctions. 
 
Indicators of Academic Excellence:  
•Academic record (first class 
average) 
•Scholarships and awards held 
•Duration of previous studies 
•Type of program and courses 
pursued 
•Course load 
•Relative standing (if available) 

As demonstrated by the applicant’s 
research history, his/her interest in 
discovery, the proposed research, its 
potential contribution to the 
advancement of knowledge in the 
field, and any anticipated outcomes. 
 
Indicators of Research Potential:  
•Quality and originality of contributions 
to research and development 
•Relevance of work experience and 
academic training to field of proposed 
research 
•Significance, feasibility, and merit of 
proposed research 
•Judgment and ability to think critically 
•Ability to apply skills and knowledge 
•Initiative, autonomy and independence 
•Research experience and 
achievements relative to expectations 
of someone with the candidate’s 
academic experience 

As demonstrated by the applicant’s 
past professional and relevant 
extracurricular interactions and 
collaborations.  
 
Indicators of Personal Characteristics 
and Interpersonal Skills:  
•Work experience 
•Leadership experience 
•Project management including 
organizing conferences and meetings 
•The ability or potential to 
communicate theoretical, technical 
and/or scientific concepts clearly and 
logically in written and oral formats  
•Involvement in academic life 
•Volunteerism/community outreach 

Current Canada Graduate Scholarship 
Master’s Program Evaluation Criteria 



Discussion Question: What can you do now 
to improve your chances of obtaining a 

scholarship? 

Discussion summary:  
•Get involved in academic life: help 
organize a conference, student union, etc.  
• Obtain research experience (paid or 
volunteer) with your professors 
• Attend conferences and find 
opportunities to publish and present 
• Apply for a variety of awards and 
scholarships 
• Volunteer in the community 



Some characteristics of successful 
applicants 

• Average marks in high 80’s and above 
• Scholarships and awards 
• Related research experience (field technician, lab 

assistant, etc.) and other experience that builds 
personal characteristics (leadership, team work, 
communication, conflict resolution, mentorship) 

• Research contributions – presentations, posters, 
journal articles 

• Volunteer experience such as conference planning, 
campus societies, community groups, etc. 

 



How to prepare: 
Start thinking about your proposal 

• The application typically requires a research 
proposal 

• Outline a proposal  
• Define your questions/objectives/hypotheses 
• Conduct a literature review 
 

 
 
 



• Typical components: 
– Application form (lay summary, 

keywords, etc.) 
– Research Proposal 
– CV 
– Transcripts  
– Reference Letters 

 

Preparing your application 



Preparing your application: 
Writing your research proposal 

• Explain what you are going to do, how you are 
going to do it, and why it is important 
– Clear objectives 
– Up-to-date literature review 
– Explain your approach and methods 
– State the significance of the proposed research 

 
 
 

 
 
 



• Project should be ambitious but feasible 
• Emphasize the significance, but avoid over-stating the 

impact of your work 
• Reduce jargon or highly technical language; define 

abbreviations/acronyms 
• Follow instructions carefully & adhere to formatting 

requirements -- do not exceed page limits or send more 
information than the instructions require 
 
 
 

Preparing your application:  
A successful proposal 



Background 
Information and 

Significance 

Hypothesis 

Approach & 
Methods 

References 

Source: https://www.grad.ubc.ca/prospective-students/scholarships-awards-funding  

Impact 

https://www.grad.ubc.ca/prospective-students/scholarships-awards-funding


Background 
Information and 

Significance 

Research questions 

Approach & Methods 
 
 
 

Analytical/Theoretical 
Framework 

 

Background of 
Researcher 



• Inadequate or out-of-date literature review 
• Project not feasible within the timeframe 
• Overuse of technical jargon 
• Lack of justification in the plan/methods, e.g.: 

– Sample size 
– Location of study 
– Access to resources, certain populations, etc.  

• Originality and significance not highlighted 
– Impact on the field, and broader benefits (to policy, practice, etc.) 

• Red flags that are not explained such as gaps in your record 
 
 

 
 

Some characteristics of unsuccessful 
proposals 



Preparing your application: 
Referee assessments 

• Consider your referees 
– Choose referees that know you well – i.e., can back up 

assessment with specific examples 
– Ask well in advance of the deadline 
– Have an updated CV ready for them 
– Send a friendly reminder of the deadline 

• http://www.universityaffairs.ca/career-
advice/career-advice-article/how-to-ask-for-a-
reference-letter  

 
 

http://www.universityaffairs.ca/career-advice/career-advice-article/how-to-ask-for-a-reference-letter
http://www.universityaffairs.ca/career-advice/career-advice-article/how-to-ask-for-a-reference-letter
http://www.universityaffairs.ca/career-advice/career-advice-article/how-to-ask-for-a-reference-letter


Discussion Question: What are some 
strategies that you can use to improve your 

chances of a successful application? 
Discussion summary:  
•Find other students who are applying for 
the scholarship and work together 
• Have others from outside your discipline 
review your application 
• Give your referees time to prepare, and 
provide them with the guidelines, selection 
criteria, and your CV 
• Consider the criteria that the reviewers are 
looking for and prepare your application 
with this in mind 



Questions? 
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